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→ “Partnership initiatives and agreements for cooperation with third-party partners”, an instruction aimed to mitigate the greenwashing risk 

associated with such cooperation (among other things). 

To limit this risk even further, the Group has established the ESG Panel. The task of this working group is to support the Group's business segments in 

correct identification and classification of sustainable credit transactions and products, both in terms of compliance with the criteria of the internal 

Sustainable Finance and Investment Classification System (SFICS) as well as the EU Taxonomy. The Panel is chaired by the Head of ESG Risks (Risk 

Management Division) and overseen by the Risk Control Committee at the Bank Management Board level. 

Regulations relating to the implementation of new products and services ensure that consultation with the ESG Risk Office, Compliance Department and 

the Sustainability and ESG Team is required for all ESG-related products and services, including non-credit ones. 

Additional information on actions taken by the Group 

In connection with the above-mentioned completed or planned activities, the Group does not identify capital expenditures or operating expenses that 

would be significant in relation to the scale of the entire Group's operations.  

2.5. Metrics and targets  

Targets related to climate change mitigation and adaptation (E1-4) 

The Transition Plan falls within the environmental ambitions defined in the Group Strategy for 2024-2026 and puts in practice the assumptions of the 

Environmental and Social Risk Management Policy (see subchapter E1-2 for more details). In particular, we expect that by 2030 at the latest, we will have 

stopped providing financial services to power generation customers with more than 10% of revenues dependent on thermal coal. In 2025, we introduced 

a waiver whereby such companies may raise sustainable financing (in particular: RES finance) and energy transition financing with a maturity date that 

falls beyond 2030. These funds will be earmarked for improvement of energy efficiency, reduction of emissions and implementation of national plans 

for the transition to a low-carbon economy. We have introduced this change to support companies from the power generation industry and help them 

finance their transition towards low-carbon economy. It applies to those companies from the power-generation industry that implement sustainable and 

transformational projects even if their current operating model depended on the coal-based energy.  

Please note that Transition Plan addresses material climate risks faced by the Bank in the energy production segment and commercial and retail real 

estate segment, and – insofar as necessary – defines an action plan for the mitigation of detected risks with reference decarbonisation pathways. The Oil 

& Gas sector and the Mining & Metals sector will be analysed in detail in subsequent iterations of the Transition Plan, especially within the scope that 

they are covered by reference decarbonisation pathways. As the Plan (together with decarbonisation pathways described therein) has been prepared for 

the very first time, we took a prudent approach towards the planning of quantitative targets. Next year, we will continue to develop analyses and 

calculations and use them as a basis for strategic decisions (which includes target setting). Despite the absence of measurable targets for the carbon 

intensity of the portfolio, the Group already (i.e. in the first iteration of the Plan) measures the progress in material risk mitigation, as it examines the 

actual change of the carbon intensity level vs. the baseline year (i.e. 2023, for the current calculations). Based on these data, the Group determines 

whether the current strategy is sufficient or, rather, additional risk mitigants are necessary. 

As regards the environmental area, we have set two fundamental targets (MDR-T) linked with the Group’s strategy and policies. They are subject to 

formal approval processes by the Management Board, periodic verification and updates depending on the market situation and the financial and 

operational results of the Bank. These targets have been set on the basis of the knowledge and business experience of the Bank's employees and 

Management Board and do not refer to specific studies or scientific research.  

→ Purchased electricity from renewable sources (see IRO: E1.I4) 

The target is 100% share of electric energy from renewable sources (RES) in Bank’s total electric energy consumption. The target supports the 

ambition related to the reduction of emissions in Scope 1 and 2 (market-based own operations). The target measured is as a percentage of 

electricity from renewable sources. The starting point was 87% of electric energy from renewable sources in the Bank’s total electricity 

consumption in 2023. The target was set at 100% of renewable electric energy in 2024 and thereafter, currently looking ahead to 2027. The Bank 

currently purchases of 100% of RES-based electricity under direct green-energy-supply contracts and guarantees of origin for the remainder of 

consumption. Delivery of this target is monitored on a quarterly basis as part of the strategy implementation progress report delivered to the 
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Management Board and Supervisory Board and as part of the sustainability objectives reporting at the ESG Committee. The target has been 

progressing on schedule. 

→ Volume of financing in line with the internal classification system SFICS (IRO: E1.R1, E1.O1, E1.O2, E1.O3, E1.O5, E1.O6, E1.O4) 

This target refers to the volume of new finance provided by the Group according to the criteria of the internal SFICS classification system (as 

described in the section “Sustainable Finance and Investment Classification System (SFICS)”). It covers specific-purpose and sustainability-linked 

financing, and supports the redirection of capital to environmentally sustainable projects. 

The target is set in accordance with the planning processes applicable at the Bank, at the moment within the 2027 horizon. The target covers the 

downstream of the value chain (i.e. customers) and applies to the Group (except for Santander Consumer Bank, which had its own banking licence 

and therefore delivered its own operating strategy and objectives). 

In line with the above assumptions, we have planned to mobilise PLN 31,046m of new financing according to SFICS in the planning horizon for 

2024-2027. In 2025, the volume of new financing according to SFICS amounted to PLN 10,156m, while in 2024-2025 it totalled PLN 18,825m. 

Progress is evaluated quarterly on the basis of reports presented to the ESG Committee, the Management Board and the Supervisory Board. The target 

level is reviewed in as part of annual planning processes, taking into account internal factors such as changes in methodology and external factors, 

including regulatory changes. The target values set for the period ending in 2027 have not changed in the current financial year. 

Energy consumption and mix (E1-5. MDR-M) 

The following table presents information on the Group's energy consumption during the reporting period. 

We calculated the volumes of energy consumed on the basis of consumption data provided by the Group subsidiaries (data primarily from invoices from 

suppliers and meter readings, and, in the absence of actual data, consumption estimates). The presented figures cover Santander Consumer Bank S.A. 

and its subsidiaries for the period from 1 January to 23 December 2025. The renewable energy consumption is attributed mainly to the Group's purchase 

of guarantees of origin for renewable electric energy issued by energy suppliers. 

Energy consumption and energy mix  2024 2024 (adjustment)* 2025 

Fuel consumption from coal and coal products (MWh) 0.00 0.00 0.00 

Fuel consumption from crude oil and petroleum products (MWh) 32.54 16,466.39 16,899.72 

Fuel consumption from natural gas (MWh) 5,763.95 5,728.64 7,699.36 

Fuel consumption from other fossil sources (MWh) 0.00 0.00 0.00 

Consumption of purchased or acquired electricity, heat, steam, and 
cooling from fossil sources (MWh) 

123.48  21,425.09 13,797.47 

Total fossil energy consumption (MWh)  5,919.97 43,620.11 38,396.54 

Share of fossil fuels in total energy consumption (%) 20% 65%  61% 

Consumption from nuclear sources (MWh) 0.00 0.00 0.00 

Share of consumption from nuclear sources in total energy consumption 
(%) 

0% 0% 0% 

Fuel consumption from renewable sources, including biomass (also 
comprising industrial and municipal waste of biologic origin, biogas, 
renewable hydrogen, etc.) (MWh) 

0.00 0.00 0.00 

Consumption of purchased or acquired electricity, heat, steam, and 
cooling from renewable sources (MWh) 

23,485.76 23,485.75 24,260.03 

Consumption of non-combustible renewable energy generated from own 
sources (MWh) 

32.00 32.00 330.59 

Total renewable and low-carbon energy consumption (MWh)  23,517.76 23,517.75  24,590.62 

Share of renewable sources in total energy consumption (%) 80% 35% 39% 

Total energy consumption (MWh) 29,437.73 67,137.87 62,987.16 
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The table above shows updated energy consumption figures for 2024. They include information relating to (i) heat generated from fossil fuels and (ii) 

fuels consumption by the company car fleet in the Group. The correction reflects the change by adding the volumes of energy without amending the 

classification or reporting methodology. The above presentation is consistent with the one applied for 2025. The update has no impact on the carbon 

footprint presented in disclosure E1-6 for the reference period. 

As the Group, we do not operate in sectors with a material climate impact, such as mining, coal, cement, steel or other industries associated with 

intensive fossil fuel consumption. 

Gross Scope 1, 2 and 3 greenhouse gas emissions and total greenhouse gas emissions  

(E1-6, MDR-M) 

In the table below, we present information on our carbon footprint in relation to our own operations and emissions financed within our financial asset 

portfolios. 

Detailed information on the financial asset portfolio is available in the Consolidated Financial Statements of Santander Bank Polska Group for 2025. As 

at 31 December 2025, the Group held, in particular, a portfolio of net loans to customers amounting to PLN 162,837,724 k vs. PLN 174,776,281 thousand 

as at 31 December 2024 and a portfolio of financial investment assets valued at 78,865,681 compared with PLN 76,912,655 thousand as at 31 December 

2024.  

Greenhouse gas (GHG) emissions in tonnes CO2eq 2024 2025 

Scope 1 5,817.57 5,967.73 

Scope 2 (location-based GHG emissions) 21,745.58 17,930.20 

Scope 2 (market-based GHG emissions) 7,163.71 4,571.26 

Scope 3 – Category 6 (business travel) 770.39 658.61 

Scope 3 – Category 7 (employee commuting) 2,062.32 2,646.70 

Scope 3 – Category 15 – GHG emissions financed by the Group 14,458,239.08 14,725,609.55 

Total gross indirect (Scope 3) GHG emissions:    

Group's total GHG Scope 3 emissions (location-based) 14,461,071.79 14,728,914.85 

Group’s total GHG Scope 3 emissions (market-based) 14,461,071.79 14,728,914.85 

Total emissions:   

Group's total GHG emissions (location-based) 14,488,634.94 14,752,812.78 

Group’s total GHG emissions (market-based) 14,474,053.07 14,739,453.85 

 

The “Total emissions” item was added to the Statement for the very first time, and it presented figures for 2024 that were not published in the Statement 

for 2024. Scope 3 – Category 15 emissions for 2024 were recalculated for the purposes of this report because the methodology had changed (for details, 

see the sub-chapter on the mortgage loan portfolio). This value went down from 14,620,548.48 tonnes of CO2eq to 14,458,239.08 tonnes of CO2eq. As 

a result, Total Gross indirect (Scope 3) GHG emissions also decreased in both cases from 14,623,381.19 tonnes of CO2eq to 14,461,071.79 tonnes of 

CO2eq. 

We calculated CO2 emission levels in accordance with the Greenhouse Gas Protocol (GHG Protocol) standards: 

→ A Corporate Accounting and Reporting Standard revised edition, GHG Protocol Scope 2 Guidance Amendment to the GHG Protocol Corporate 

Standard; 

→ Corporate Value Chain (Scope 3) Accounting and Reporting Standard, Supplement to the GHG Protocol Corporate Accounting and Reporting 

Standard as required by the ESRS.  

We use the PCAF standard – The Global GHG Accounting and Reporting Standard for the Financial Industry – for portfolio emission disclosures.  
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The biogenic emissions of Santander Bank Polska Group are generated by the consumption of fuel with biocomponents by its vehicle fleet. From 2025 

onwards, we will also be reporting the biogenic emissions from the generation of heat and from power generators. We calculated biogenic emissions 

using indicators published by the Department for Environment, Food and Rural Affairs (DEFRA). In 2025, they were at 244.84 tCO2e in Scope 1 and 21.66 

tCO2 in Scope 2. 

Once the mathematical correction had been applied, biogenic emissions in Scope 1 for 2024 totalled 239 tCO2 vs. 289.12 tCO2e presented in the previous 

Statement. Biogenic emissions in Scope 2 were not presented last year.  

Methodological assumptions used to calculate the carbon footprint for own operations 

We used emission factors developed by the UK Department for Environment Food & Rural Affairs (DEFRA), the National Centre for Balancing and 

Emissions Management (KOBiZE) and the Energy Regulatory Authority (URE). We assess these emission factors as published by reliable institutions and 

suitable for application to the Group’s operations. We also applied these coefficients in previous years and have updated their values accordingly this 

year. The emission factors used for the calculations do not exclude the emission of gases other than CO2 (e.g. CH4 or N2O), with the exception of the 

metrics used for Scope 2 for electricity and heat emissions published by KOBiZE and URE respectively (KOBiZE and URE metrics refer to CO2 only). GHG 

emissions were calculated using data consolidation based on operational control. The calculations were performed for the entire Group using calculation 

sheets specifically designed for this purpose. 

The following table describes the scope of the emissions calculation, the emission sources and the calculation methodology: 

Scope Emission sources included in the report Calculation methodology 

Scope 1  Leakage of 
refrigerants 

R410A 
R422D 
R32 

Emissions calculated on the basis of replenishment volume data for R410A, R422D, R32 
provided by Group subsidiaries and the emission factor obtained from DEFRA (Conversion 
Factors 2025) database. 

Emissions  
from mobile 
sources 

1. diesel 
2. Petrol 

Emissions calculated using diesel oil and petrol consumption data for the transport fleet, 
provided by Group subsidiaries, and an emission factor obtained from DEFRA (Conversion 
Factors 2025) 

Emissions  
from stationary 
sources 

1. natural gas 
2. fuel oil 
3. diesel 

Emissions calculated using consumption data for heating oil and natural gas for heating, 
and diesel for emergency generators, and an emission factor obtained from DEFRA 
(Conversion Factors 2025) 

Scope 2 Electricity 
 

Offices  Emissions calculated on the basis of electricity consumption data and an emission factor 
obtained from the KOBiZE.  

Market-based emissions are reported against the information about renewable energy 
certificates obtained from suppliers. 

District  
heating 

Offices  Emissions were calculated on the basis of consumption data provided by Group 
subsidiaries and an emission factor obtained from URE. 

Market-based emissions were calculated from data on the fuel mix of suppliers. For 
those premises where utility suppliers are unknown or have not published data on the 
heat mix, we used the indicator published by the Energy Regulatory Office (URE) in 2024. 
Compared to 2024, this time we gathered much more information about suppliers.  

Scope 3  Business travel By private car Emissions were calculated on the basis of consumption data provided by Group 
subsidiaries (from HR systems to settle business travel) and an emission factor obtained 
from DEFRA. Where the actual data on the type of consumed fuel was missing, we used 
the relevant index published by Statistics Poland (GUS 2024). 

By bus Emissions were calculated on the basis of consumption data provided by Group 
subsidiaries (from HR systems designed to settle business travel or directly from the 
provider) and an emission factor obtained from DEFRA. 

By train Emissions were calculated on the basis of consumption data provided by Group 
subsidiaries (from HR systems designed to settle business travel or directly from the 
provider) and an emission factor obtained from DEFRA. 

Flights Emissions were calculated on the basis of consumption data provided by Group 
subsidiaries (from HR systems designed to settle business travel or directly from the 
provider) and an emission factor obtained from DEFRA. 

 Employee 
commuting 

 
Employee commuting 

Emissions were calculated against the data provided by Group subsidiaries and emission 
factors obtained from DEFRA. Data on the distance travelled by employees came from 
surveys conducted among the staff members in Group companies.  

 

As a financial institution, the Group is not directly covered by the EU ETS (European Emissions Trading Scheme), therefore the above calculations do not 

include greenhouse gas emissions from regulated emission trading schemes. 
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Emissions from the credit portfolio  

The table below presents the financed emissions of the Santander Bank Polska Group’s portfolio, broken down into business loans, retail loans, and 

government bonds. In business loans, we disclose emissions related to: general financing of companies and other entities, project financing, commercial 

real estate and corporate bonds. Definitions of the individual financing categories can be found on the following page. Retail real estate refers to 

mortgage-backed emissions. These categories and their definitions are taken from the PCAF methodology. The PCAF standard also defines a Data Quality 

Score ranging from 1 (highest) to 5 (lowest), which is applied to each asset class covered by the standard. The Group uses the emission metrics indicated 

by PCAF, which are expressed as CO₂ equivalents (CO₂e). This means that they include not only the emissions of carbon dioxide (CO₂) itself, but also other 

greenhouse gases (e.g. methane – CH₄, nitrous oxide – N₂O) converted to their equivalent impact on global warming in relation to CO₂. 

The scope of data covered by the calculation for business loans is approximately 98% of the total portfolio, while for mortgage loans it is 96%. The lack 

of full coverage is due to the exclusion of intangible parts of the balance sheets of subsidiaries and cases of lack of sufficient data in the systems. 

Product 

type 

Financed emissions  

(tCO2) 

Total exposure 

(PLN m) 

Exposure with calculated 

emissions (PLN m) 

Carbon intensity  

(kg CO₂/PLN 1) 

Average Data  

Quality Score  

(Data Quality 

Score) 

 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 

Business 

loans 
9,461,333.02 8,786,693.31 81,196.52 89,525.11 

79,174.23 

(98%) 

87,338.41 

(98%) 
0.120 0.101 4.03 4.19 

Retail real 

estate 
702,560.05 681,497.87 58,509.38 59,953.43 

57,864.10 

(99%) 

58,701.66 

(98%) 
0.012 0.012 3.94 3.82 

Governmen

t bonds 
4,294,346.01 5,257,418.36 66,831.71 71,852.32 

66,831.71 

(100%) 

71,852.32 

(100%) 
0.064 0.073 1.00 1.00 

Total 14,458,239.08 14,725,609.55 206,537.61 221,330.86 
203,870.33 

(99%) 

217,892.39 

(98%) 
0.071 0.068 3.01 3.04 

The calculation methodology was changed (see the “Retail properties” section on the next page), hence the above-presented table has been updated to 

reflect the financed emissions linked with the retail real estate portfolio in 2024. As a result, these emissions fell from 864,869.45 tCO2 to 702,560.05  

tCO2. 

The following exposure types were not taken into account: 

→ Listed shares and interests in associated companies (due to the immateriality of the exposure),  

→ Central bank securities and assets held for trading (due to the non-investment nature of these products), 

→ Motor vehicles (leasing under Scope 3, Category 13 of financed emissions) – a significant portion of the Group’s finance leases consists of assets 

other than cars (e.g. agricultural machinery), for which no emissions calculation methodology (as part of PCAF) has been developed yet.  

Annual emissions are presented in tonnes of CO2-equivalent (tCO2e) and converted into PLN per unit of exposure. The calculation includes all three scopes 

of customer emissions. The exceptions are mortgages and commercial real estate, where only Scope 1 and 2 are considered. Depending on the availability 

of data needed for the calculation, an average Data Quality Score (on a scale of 1-5) is assigned for each category. The level of detail provided depends 

on the availability of data in the Bank's systems and the extent of actual emission data from customer disclosures. 

M e t h o d o l o g i c al  as s u m p t i o n s  u s e d  t o  c a l c u l at e  t h e  c a rb o n  fo o t p r i n t  fo r  e m i s s i o n s  f i n an c e d  fo r  t h e  p o rt fo l i o  o f  

f i n an c i a l  as s e t s :  

When calculating financed emissions, we use an internal methodology based on the PCAF standard (The Global GHG Accounting and Reporting Standard 

for the Financial Industry). According to the PCAF standard, GHG emissions associated with loans and investments (Category 15) are calculated based on 

the proportional share of a given loan or investment in the entity that benefits from the financing or is the subject of the investment. The allocation is 

based on the annual GHG emissions of the borrower or the invested entity for the year 2025. 

Financed emissions are always calculated by multiplying an allocation factor (specific to that asset class) by the emissions of the borrower or investee. 

This is the proportion of the borrower's or investment entity's total annual greenhouse gas emissions allocated to a given financing or investment. The 

allocation factor is calculated by determining the outstanding amount – the outstanding value of the loan or investment – relative to the sum of the 

equity and liabilities of the entity, project etc. benefiting from the financing or capital investment. 
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BUSINESS LOANS 

We disclose emissions related to all loans and credit lines (included in the balance sheet records) to companies, non-profit organisations and any 

other entities. These loans are not traded on the market and are for general corporate purposes, i.e. with no specified use of the funds, as defined 

in the GHG Protocol. We include here also emissions from our material corporate bond exposures. The business loans category represents the 

predominant share of financed emissions. For this part of the portfolio, estimated emissions are calculated on the basis of data collected from the 

customer's reports (resulting in the highest Data Quality Score = 1) or based on the size of the company (capital and own assets), its revenue and 

type of business. In the absence of sufficient customer information, emissions are calculated based on the amount of exposure and the customer's 

type of business (lowest Data Quality Score = 5). We are currently working to collect as much emission information as possible directly from the 

customer in the future, thus strengthening the relationship and establishing a dialogue to support their transformation. We have implemented a 

free carbon footprint calculator for small and medium-sized enterprises, which should also support the data collection and reporting process. 

This category also includes financed projects, i.e. financing (recorded in the balance sheet) for specific investments or activities with a clearly 

identified use of the funds as defined in the GHG Protocol. For example, this could be the financing of a specific activity or activities, e.g. concerning 

a wind or photovoltaic farm or an energy efficiency project. To calculate emissions, only the financed ring-fenced activities are included. Emissions 

and financials related to existing activities outside the financed project but within the financed organization are not considered. This is an important 

part of our business portfolio due to the significant volume of energy project financing, with a high share of RES projects (around 30% of the total 

energy portfolio). We assume that the financed GHG emissions from this type of projects (RES) are approximately 0 and treat them as the actual 

reported emissions from the project. 

Another category aggregated under this item includes commercial real estate (CRE) loans (recorded in the balance sheet) designated for specific 

corporate purposes: the purchase and refinancing of commercial real estate (CRE) and balance sheet investments in CRE, where the financial 

institution does not exercise operational control over the property. This definition implies that the property is used for commercial purposes, such 

as retail, hotels, office space, industrial, or large multifamily rentals. In all these cases, the property owner utilizes the real estate for profit-

generating activities (general construction is outside the scope of CRE). The methodology for estimating emissions is described in the section on 

retail real estate (below). 

RETAIL REAL ESTATE 

We disclose loans (recorded in the balance sheet) for specific consumer purposes, such as the purchase and refinancing of residential real estate, 

including single-family houses and multi-family buildings with a small number of flats. This definition implies that the property is used only for 

residential purposes and not for commercial activities. We disclose here Santander Bank Polska's portfolio, excluding Santander Consumer Bank's 

mortgage portfolio, under which new loans were no longer granted, and the value of which was gradually decreasing and has been deemed 

immaterial. At the end of 2025, the mortgage portfolio of Santander Consumer Bank represented 0.01% of the mortgage exposure of the Santander 

Bank Polska Group. The methodology for calculating emissions is the same as for commercial real estate. We rely here on the emission factors 

assigned to the type and size of the building from the publicly available PCAF factor database and on information from the energy certificates of 

buildings. Starting from 2025, we use an external model to estimate the primary energy demand for buildings without an energy performance 

certificate. The results generated by this model significantly improved the quality of data and calculation methods compared to the previous year 

and the Bank decided to recalculate the base year in order to align the methodology with previous periods. 

TREASURY BONDS 

Financed emissions from government bonds include investments in securities issued by national governments and public institutions. For these 

types of assets, the financial institution does not have direct operational control over how the funds are used. According to the PCAF methodology, 

emissions attributed to government bonds are estimated based on the total greenhouse gas emissions of a given country’s economy and its total 

debt. The methodology relies on emission intensity factors available in the PCAF database, which provides the highest-quality data (Data Quality 

Score 1). These data are based on verified annual greenhouse gas emission reports submitted by countries to the UNFCCC. The PCAF database 

provides emission intensities expressed as annual GHG emissions per unit of a country’s international debt, taking into account purchasing power 

parity-adjusted GDP (PPP-adjusted GDP). The analysis can use emission factors that either include or exclude emissions from land use, land-use 

change, and forestry (LULUCF). The figures presented in the table above include emissions related to LULUCF, meaning that financed emissions also 

reflect the impact of the land use sector on a country’s overall emission balance. Financed emission values are allocated proportionally to the value 

of the held bonds relative to the country’s total government debt. The category includes also exposures of bonds not directly issued by the Treasury 

but fully guaranteed by it, which implies an allocation of issuance according to the national issuance profile. 
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Gre en ho use gas  i nte ns it y  base d on net  rev en ue  

The Group's carbon footprint per unit of net revenue is 0.70 kg CO2e/1PLN. 

GHG intensity per net revenue 2024 2025 

Total greenhouse gas emissions (location-based method) per net revenue  
(tCO2-equivalent /monetary unit) 

0.00062 0.00070 

Total greenhouse gas emissions (market-based method) per net revenue  
(tCO2-equivalent/monetary unit)  

0.00062 0.00070 

Due to changes in the ownership of the Santander Bank Polska Group, the consolidated financial statement a at 31 December 2025 does not include 

Santander Consumer Bank S.A. or its subsidiaries (the SCB S.A. Group). Individual items of the consolidated income statement do not include the revenues 

or cost of the SCB S.A. Group. The revenue of the SCB S.A. Group, less the cost and tax, are presented in the consolidated income statement item: 

“Revenue/cost from discontinued operations” and are not included in this indicator for 2025 due to deconsolidation of the SCB S.A. Group. To calculate 

the indicator, assumes the value of consolidated net revenue amounting to PLN 21,071,946k determined in accordance with ESRS 2 as the sum of the 

following items from the Consolidated Financial Statements of Santander Bank Polska Group for 2025: ‘Interest income and similar to interest’, 

‘Commission income’, ‘Dividend income', ‘Trading income and revaluation’, ‘Profit on other financial instruments’, ‘Profit on discontinued recognition of 

financial instruments measured at amortized cost’ and ‘Other operating income’, less the value of the result on exchange items in the amount of PLN 

96,801k.  

In 2024, consolidated net revenue of the Group amounted to PLN 23,440,451k. This value was calculated based on the same items as in this report, but 

taking into account the revenue of the SCB S.A. Group. 

Other climate-related disclosures (E1-7, E1-8, E1-9) 

As the Group, we do not engage in direct activities related to the removal and storage of greenhouse gases within our own operations or in the value 

chain. (E1-7). However, this year we offset 12,112 tonnes of CO2e through VER units (vs. 13,658 tonnes of CO2e offset in 2024). These were an additional 

environmental measure applied by the Bank’s parent company, and their purchase does not affect the objectives or activities of Santander Bank Polska 

Group in terms of reducing its own or financed emissions. Credits are obtained from two projects that are carried out outside the value chain and outside 

the European Union. These are reduction projects that are validated by the Gold Standard (GS) and the Verified Carbon Standard (VCS). The purchase of 

carbon credits for all subsidiaries was coordinated by Banco Santander Group, which carried out the selection and due diligence process.  

We do not apply internal GHG pricing (E1-8).  

With respect to disclosures regarding expected financial impacts from significant physical and transition risks and potential climate-related opportunities 

(E1-9), we have chosen to apply a “phase-in” period and therefore we do not disclose this information in this Statement. 

Disclosures under Regulation no. 2020/852 

EU Taxonomy for sustainable activities   

Regulation (EU) 2020/852 of the European Parliament and of the Council of 18 June 2020 on the establishment of a framework to facilitate sustainable 

investment (Taxonomy) lays down a unified classification system for sustainable activities designed to increase the transparency and comparability 

across the market and support investors in taking investment decisions.   

The six environmental objectives of the EU Taxonomy are: climate change mitigation (CCM), climate change adaptation (CCA), sustainable use and 

protection of water and marine resources (WTR), transition to a circular economy (CE), pollution prevention and control (PPC), and protection and 

restoration of biodiversity and ecosystems (BIO). 

Taxonomy-eligible finance includes exposures financing the objectives or projects related to the activities referred to in Commission Delegated Regulation 

(EU) 2021/2139 as amended (Climate Delegated Act), Commission Delegated Regulation (EU) 2023/2486 (Taxonomy Environmental Delegated Act), 

irrespective of whether such activities meet the Taxonomy’s technical screening criteria for environmental sustainability. 
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Environmentally sustainable finance, that is Taxonomy-aligned finance, includes exposures financing the objectives or projects related to the activities 

which meet all the following criteria:   

→ contribute substantially to at least one of the six environmental objectives;  

→ do no significant harm to any of the other environmental objectives (DNSH); 

→ are carried out in compliance with the minimum social safeguards (MSS). 

Activities contribute substantially to an environmental objective and do no significant harm to other environmental objectives if they meet the strict 

technical screening criteria defined in the above-mentioned delegated acts (Climate Delegated Act or Taxonomy Environmental Delegated Act). 

Activities comply with the minimum social safeguards if they are carried out in alignment with the OECD Guidelines for Multinational Enterprises and UN 

Guiding Principles on Business and Human Rights, including the principles and rights set out in the eight fundamental conventions identified in the 

Declaration of the International Labour Organisation on Fundamental Principles and Rights at Work and the International Bill of Human Rights. The 

minimum social safeguards require companies to have due diligence processes in place that cover the following topics addressed in the OECD Guidelines 

for Multinational Enterprises: human rights, employment and industrial relations, environment, combating bribery and other forms of corruption, 

consumer interests, science and technology, competition and taxation.  

Quantitative disclosures 

Scope of Taxonomy disclosures 

Pursuant to Directive (EU) 2022/2464 of the European Parliament and of the Council of 14 December 2022 as regards corporate sustainability reporting 

(CSRD), we, as a public-interest entity preparing sustainability reports, must disclose information on the percentage share of our portfolio financing 

environmentally sustainable activities.  

The content, methodology and presentation of disclosures concerning environmentally sustainable economic activities are specified in Commission 

Delegated Regulation (EU) 2021/2178 of 6 July 2021, as amended by Commission Delegated Regulation (EU) 2026/73 of 4 July 2025.  In accordance with 

Delegated Regulation 2026/73, which has been effective since 1 January 2026 and allows reporting entities to choose the reporting rules for the 2025 

financial year (under previous or new regulations), Santander Bank Polska Group has decided to apply the simplified and streamlined Taxonomy reporting 

templates in line with the new regulatory approach.  

The Group assessed the eligibility and alignment of all exposures for which the use of proceeds is known and chose not to define a materiality threshold 

and not to present immaterial exposures separately, as they represent less than 10% of total specific purpose exposures.  

In the case of credit institutions, the reporting obligations concerning Taxonomy disclosures became fully effective as of 2024, following the two-year 

transition period. In line with existing regulations, starting from the disclosures for 2027, we will also include in this section the tabular disclosures 

relating to the trading book, as well as fees and commissions not related to lending activities. 

Summary of KPIs 

The key performance indicator for sustainable activities of credit institutions is the green asset ratio (GAR), which represents the percentage share of 

investments and exposures related to Taxonomy-aligned activities with regard to the six environmental objectives as a proportion of the assets included 

in the GAR calculation. This ratio covers the main lending and investment activities of credit institutions, including loans and advances, debt securities, 

and equity instruments in the banking book. It reflects the proportion of a credit institution's assets that finance environmentally sustainable activities.  

As a result of the entry into force of Delegated Regulation 2026/73, the GAR calculation methodology has been significantly streamlined. 

The GAR denominator is no longer defined as total gross assets less exposures to central governments and supranational institutions, exposures to 

central banks and the trading book (which primarily meant that the denominator included exposures to all smaller-size customers not required to make 

their own Taxonomy disclosures and excluded from the GAR numerator, resulting in a systematic and structural understatement of the ratio).  

Starting from the present statement for 2025, the GAR denominator covers the same scope of exposures as the GAR numerator, namely: 
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→ debt and equity exposures in the banking book for financial or non-financial entities required to make their own Taxonomy disclosures (directly or 

indirectly as part of the consolidated Taxonomy disclosures of the parent entity); 

→ loans secured by residential properties, building renovation loans and car loans for households; 

→ loans for local governments for the purpose of financing housing needs and other specific purpose investments; 

→ Collateral obtained by taking possession of residential and commercial immovable properties; 

→ The new regulatory changes also allow us to voluntarily include, in a dedicated separate line of the GAR, selected Taxonomy-assessed exposures 

to undertakings that are not subject to mandatory sustainability reporting, including the Taxonomy (they publish key performance indicators 

(KPIs) relating to green assets on a voluntary basis, or the use of proceeds is known). This is an important change that increases the potential for 

GAR improvement and better reflects the business characteristics of the portfolio.  

KPIs and comparability of periods  

The table below presents the summary of our KPIs for 2025 and the comparative period (2024), providing a static (as at the balance sheet date) and 

dynamic view (flow in the reporting period in respect of active exposures as at the balance sheet date) in two variants for each view. As part of the static 

view, exposures financing general corporate purposes of entities were assessed on the basis of turnover KPIs published by those entities. The dynamic 

view is based on CapEx KPIs. We also included off-balance sheet KPIs related to financial guarantees and assets under management. The same approach 

was also applied to other reporting templates published later in this chapter. 

Please note that KPIs for 2024 are not comparable with KPIs for 2025.  

In line with the regulatory guidance, the indicators for 2024 are presented in accordance with the previous GAR calculation methodology, i.e. they are not 

recalculated under the new guidelines. This means that the denominator used for the calculation of last year’s GAR indicators was higher than the 

denominator applied for the current indicators, which increases the level of the current indicators. In addition, KPIs for 2024 included Taxonomy-aligned 

exposures of Santander Consumer Bank S.A. and its subsidiaries (mainly loans for RES purposes). Due to ownership changes in Santander Bank Polska 

Group, Santander Consumer Bank S.A. was deconsolidated as at 31 December 2025. As a result, the current Taxonomy KPIs for 2025 do not include 

exposures of Santander Consumer Bank S.A. and its subsidiaries. 
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0. Summary of KPIs as at 31 December 2025  

  

Total environmentally sustainable assets (currency) KPI  
% coverage  

(over total assets) 

non assessed exposures (% of covered assets) non assessed exposures (% of covered assets) 

TURNOVER CAPEX TURNOVER CAPEX TURNOVER CAPEX 

Main KPI GAR stock 3,337,610 3,614,879 3.28% 3.56% 32.55% 0.00% 0.00% 

  
  Total environmentally sustainable assets (currency) KPI  

% coverage  
(over total assets) 

non assessed exposures (% of covered assets) non assessed exposures (% of covered assets) 

 TURNOVER CAPEX TURNOVER CAPEX TURNOVER CAPEX 

Additional KPIs 

Green asset ratio (GAR) flow 1,314,493 1,466,080 5.43% 6.05% 16.50% 0.00% 0.00% 

Financial guarantees 1,480 1,053 0.80% 0.57% -   

Assets under management 524,495 823,866 1.68% 2.64% -   

 

 

0. Summary of KPIs as at 31 December 2024  

  

Total environmentally sustainable assets (currency) KPI   % coverage  
(over total assets) 

% of assets excluded from the GAR numerator % of assets excluded from the GAR denominator 

TURNOVER CAPEX TURNOVER CAPEX TURNOVER CAPEX 

Main KPI GAR stock 1,777,547 2,428,830 0.78%* 1.06%* 73.43% 38.49% 26.57% 

 
  Total environmentally sustainable assets (currency) KPI  

% coverage  
(over total assets) 

% of assets excluded from the GAR numerator % of assets excluded from the GAR denominator 

 TURNOVER CAPEX TURNOVER CAPEX TURNOVER CAPEX 

Additional KPIs 

Green asset ratio (GAR) flow 592,960 492,598 1.02% 0.68% 79.20% 43.03% 20.80% 

Financial guarantees 0 0 0.00% 0.00%    

Assets under management 383,377 653,861 1.58% 2.70%    

 
* In the statement, the GAR indicators for the comparable period have been adjusted due to the fact that their calculation took into account an incomplete scope of exposures covered by the assignment of Taxonomy KPIs. For 2024, the disclosed GAR 
stock ratios were 0.63% based on turnover and 0.60% based on CapEx. After the recalculation, the ratios presented in the table above are higher and total 0.78% and 1.06%, respectively. The GAR flow ratios disclosed last year were 0.99% and 0.66%, 
respectively, and after the recalculation they total 1.02% and 0.68%.  
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Detailed disclosures on key and partial performance indicators   

In the tables below, we present quantitative information reflecting the extent to which we finance Taxonomy-eligible or Taxonomy-aligned activities as at 31 

December 2025, broken down by six environmental objectives, customer segments and financial instruments. 

The figures presented in the tables come from the FINREP ITS, i.e. prudentially consolidated financial statements prepared for central banks. Information about 

customers and products (including factoring ones) which was not available in FINREP ITS was taken from the corporate data warehouse in accordance with the 

FINREP granularity. We also used information from specialised systems of the Business and Corporate Banking Division (BCBD), Corporate and Investment 

Banking Division (CIBD) and Risk Management Division, as well as non-financial data from the system developed by Santander Bank Polska S.A. for the purpose 

of ESG reporting.  Lastly, we used external databases (ESG BIK, Clarity and EMIS) to obtain information about customers required to publish non-financial reports 

and their capital connections, as well as Taxonomy KPIs derived from publicly available annual reports. Total assets presented in the balance sheet templates are 

reconciled with FINREP ITS. 

Data about customers and products of Santander TFI S.A. oraz Santander Leasing S.A. were obtained directly from those entities. 
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1. Assets for the calculation of GAR stock as at 31.12.2025 – based on TURNOVER    

  PLN k 
Total [gross] 

carrying amount 
Of which 

Taxonomy-eligible 

Of which 
Taxonomy-aligned 

 

Breakdown per environmental objective 

Of which use of 
proceeds 

Of which 
transitional 

Of which 
enabling 

Non-assessed 
exposures 

Of which financing non-material 
activities of counterparties 

Of which exposures financing counterparties reporting 
in accordance with Article 7(9) 

Of which not assessed considered non-
material by the credit institution Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and 
marine resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems  
(BIO) 

1 GAR – Covered assets in both numerator and denominator 101,633,916 56,831,262 3,337,610 3,253,839 58,838 164 24,731 37 0 347,989 12,940 567,811 0 0 0 0 

2 
Loans and advances, debt securities and equity instruments not 
HfT eligible for GAR calculation 

101,633,916 56,831,262 3,337,610 3,253,839 58,838 164 24,731 37 0 347,989 12,940 567,811 0 0 0 0 

3 Financial undertakings 6,788,796 1,278,501 348,113 292,938 55,175 0 0 0 0 0 42 262,049 0 0 0 0 

4 Loans and advances 2,185,197 449,221 122,343 102,952 19,391 0 0 0 0 0 15 92,096 0 0 0 0 

5 Debt securities 4,027,158 828,972 225,770 189,986 35,784 0 0 0 0 0 27 169,953 0 0 0 0 

6 Equity instruments 0 0 0 0 0 0 0 0 0  0 0 0 0 0 0 

7 Non-financial undertakings 11,183,572 1,984,646 759,595 731,000 3,663 164 24,731 37 0 347,989 12,898 305,762 0 0  0 

8 Loans and advances 11,183,572 1,984,646 759,595 731,000 3,663 164 24,731 37 0 347,989 12,898 305,762 0 0  0 

9 Debt securities 0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

10 Equity instruments 0 0 0 0 0 0 0 0 0  0 0 0 0  0 

11 Households 83,503,931 53,455,008 2,117,617 2,117,617 0  0   0 0 0 0 0  0 

12 
of which loans collateralised by residential immovable 
property 

53,123,537 53,074,519 2,117,617 2,117,617 0  0   0 0 0 0 0  0 

13 of which building renovation loans 0 29,571 0 0 0  0   0 0 0 0 0  0 

14 of which motor vehicle loans 350,918 350,918 0 0      0 0 0 0 0  0 

15 Local government financing 45,331 822 0 0 0 0 0 0 0 0 0 0 0 0  0 

16 Housing financing 0 0 0 0 0  0 0 0 0 0 0 0 0  0 

17 Other local government financing  45,331 822 0 0 0 0 0 0 0 0 0 0 0 0  0 

18 
Collateral obtained by taking possession of residential and 
commercial immovable properties  

0 0 0 0 0  0 0 0 0 0 0 0 0  0 

19 Exposures included on a voluntary basis 112,285 112,285 112,285 112,285 0  0 0 0 0 0 0 0 0   

20 Total GAR assets 101,633,916            0 0 0 0 

21 Assets not covered for GAR calculation 210,643,481                

22 Central governments and supranational issuers 67,509,090                

23 Central bank exposures 18,166,111                

24 Trading book 17,348,739                

25 
Undertakings and entities not subject to CSRD disclosure 
obligations 

91,325,033                

26 
SMEs and other EU non-financial undertakings not subject to 
CSRD disclosure obligations 

63,607,989                

27 Loans and advances 63,514,787                

28 
of which loans collateralised by commercial immovable 
property 

23,953,137                

29 of which building renovation loans 577                

30 Debt securities 27,270                

31 Equity instruments 65,931                

32 
Non-EU country counterparties not subject to CSRD disclosure 
obligations 

785,735                
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1. Assets for the calculation of GAR stock as at 31.12.2025 – based on TURNOVER    

  PLN k 
Total [gross] 

carrying amount 
Of which 

Taxonomy-eligible 

Of which 
Taxonomy-aligned 

 

Breakdown per environmental objective 

Of which use of 
proceeds 

Of which 
transitional 

Of which 
enabling 

Non-assessed 
exposures 

Of which financing non-material 
activities of counterparties 

Of which exposures financing counterparties reporting 
in accordance with Article 7(9) 

Of which not assessed considered non-
material by the credit institution Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and 
marine resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems  
(BIO) 

33 Loans and advances 785,735                

34 Debt securities 0                

35 Equity instruments 0                

36 Derivatives 2,023,727                

37 On demand interbank loans 1,377,335                

38 Cash and cash-related assets 1,525,642                

39 Other categories of assets (e.g. goodwill, commodities, etc.) 11,367,805                

40 Total assets 312,277,397                

Off-balance sheet exposures – undertakings obliged to publish non-financial information pursuant to CSRD 

41 Financial guarantees 185,394 1,619 1,480 1,443 0 0 37 0 0 0 15 1,295 0 0 0 0 

42 Assets under management 31,162,220 3,121,326 524,495 513,208 8,895 667 1,416 300 9 212,202 29,551 282,742 0 0 0 0 

43 of which debt securities 26,231,694 1,797,355 414,187 403,917 8,647 118 1,197 299 9 190,266 19,356 204,564 0 0 0 0 

44 of which equity instruments 4,999,452 1,323,972 110,307 109,291 247 549 219 1 0 21,935 10,195 78,179 0 0 0 0 
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1. Assets for the calculation of GAR stock as at 31.12.2025 – based on CAPEX   

  PLN k 
Total [gross] 

carrying amount 
Of which 

Taxonomy-eligible 

Of which 
Taxonomy-aligned 

 

Breakdown per environmental objective 

Of which use of 
proceeds 

Of which 
transitional 

Of which 
enabling 

Non-assessed 
exposures 

Of which financing non-material 
activities of counterparties 

Of which exposures financing counterparties reporting in 
accordance with Article 7(9) 

Of which not assessed considered non-material 
by the credit institution Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and 
marine resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 

Biodiversity  
and 

ecosystems 
(BIO) 

1 GAR – Covered assets in both numerator and denominator 101,633,916 58,141,606 3,614,879 3,588,284 1,389 20 0 6,628 18,558 347,989 18,558 629,028 0 0 0 0 

2 
Loans and advances, debt securities and equity instruments not 
HfT eligible for GAR calculation 

101,633,916 58,141,606 3,614,879 3,588,284 1,389 20 0 6,628 18,558 347,989 18,558 629,028 0 0 0 0 

3 Financial undertakings 6,788,796 208,827 1 1 0 0 0 0 0 0 0 0 0 0 0 0 

4 Loans and advances 2,185,197 10 1 1 0 0 0 0 0 0 0 0 0 0 0 0 

5 Debt securities 4,027,158 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6 Equity instruments 0 0 0 0 0 0 0 0 0  0 0 0 0 0 0 

7 Non-financial undertakings 11,183,572 4,364,665 1,384,976 1,358,382 1,389 20 0 6,628 18,558 347,989 18,558 629,028 0 0  0 

8 Loans and advances 11,183,572 4,364,665 1,384,976 1,358,382 1,389 20 0 6,628 18,558 347,989 18,558 629,028 0 0  0 

9 Debt securities 0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

10 Equity instruments 0 0 0 0 0 0 0 0 0  0 0 0 0  0 

11 Households 83,503,931 53,455,008 2,117,617 2,117,617 0  0   0 0 0 0 0  0 

12 of which loans collateralised by residential immovable property 53,123,537 53,074,519 2,117,617 2,117,617 0  0   0 0 0 0 0  0 

13 of which building renovation loans 0 29,571 0 0 0  0   0 0 0 0 0  0 

14 of which motor vehicle loans 350,918 350,918 0 0      0 0 0 0 0  0 

15 Local government financing 45,331 822 0 0 0 0 0 0 0 0 0 0 0 0  0 

16 Housing financing 0 0 0 0 0  0 0 0 0 0 0 0 0  0 

17 Other local government financing  45,331 822 0 0 0 0 0 0 0 0 0 0 0 0  0 

18 
Collateral obtained by taking possession of residential and 
commercial immovable properties  

0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

19 Exposures included on a voluntary basis 112,285 112,285 112,285 112,285 0 0 0 0 0 0 0 0 0 0   

20 Total GAR assets 101,633,916            0 0 0 0 

21 Assets not covered for GAR calculation 210,643,481                

22 Central governments and supranational issuers 67,509,090                

23 Central bank exposures 18,166,111                

24 Trading book 17,348,739                

25 
Undertakings and entities not subject to CSRD disclosure 
obligations 

91,325,033                

26 
SMEs and other EU non-financial undertakings not subject to 
CSRD disclosure obligations 

63,607,989                

27 Loans and advances 63,514,787                

28 
of which loans collateralised by commercial immovable 
property 

23,953,137                

29 of which building renovation loans 577                

30 Debt securities 27,270                

31 Equity instruments 65,931                

32 
Non-EU country counterparties not subject to CSRD disclosure 
obligations 

785,735                
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1. Assets for the calculation of GAR stock as at 31.12.2025 – based on CAPEX   

  PLN k 
Total [gross] 

carrying amount 
Of which 

Taxonomy-eligible 

Of which 
Taxonomy-aligned 

 

Breakdown per environmental objective 

Of which use of 
proceeds 

Of which 
transitional 

Of which 
enabling 

Non-assessed 
exposures 

Of which financing non-material 
activities of counterparties 

Of which exposures financing counterparties reporting in 
accordance with Article 7(9) 

Of which not assessed considered non-material 
by the credit institution Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and 
marine resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 

Biodiversity  
and 

ecosystems 
(BIO) 

33 Loans and advances 785,735                

34 Debt securities 0                

35 Equity instruments 0                

36 Derivatives 2,023,727                

37 On demand interbank loans 1,377,335                

38 Cash and cash-related assets 1,525,642                

39 Other categories of assets (e.g. goodwill, commodities, etc.) 11,367,805                

40 Total assets 312,277,397                

Off-balance sheet exposures – undertakings obliged to publish non-financial information pursuant to CSRD 

41 Financial guarantees 185,394 18,154 1,053 1,053 0 0 0 0 0 0 0 908 0 0 0 0 

42 Assets under management 31,162,220 2,530,493 823,866 817,916 3,086 603 1,747 464 50 261,331 62,496 500,041 0 0 0 0 

43 of which debt securities 26,231,694 1,588,344 607,387 602,614 2,798 131 1,358 463 23 215,748 45,378 346,263 0 0 0 0 

44 of which equity instruments 4,999,452 942,151 216,479 215,302 288 472 389 1 27 45,584 17,118 153,777 0 0 0 0 
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1. Assets for the calculation of GAR flow as at 31.12.2025 – based on TURNOVER   

  PLN k 
Total [gross] 

carrying amount 
Of which 

Taxonomy-eligible 

Of which 
Taxonomy-aligned 

 

Breakdown per environmental objective 

Of which use of 
proceeds 

Of which 
transitional 

Of which 
enabling 

Non-assessed 
exposures 

Of which financing non-material 
activities of counterparties 

Of which exposures financing counterparties reporting in 
accordance with Article 7(9) 

Of which not assessed considered non-material 
by the credit institution Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and 
marine resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 

Biodiversity  
and 

ecosystems 
(BIO) 

1 GAR – Covered assets in both numerator and denominator 24,224,582 7,669,090 1,314,493 1,294,259 19,398 0 837 0 0 211,248 11,338 294,951 0 0 0 0 

2 
Loans and advances, debt securities and equity instruments not 
HfT eligible for GAR calculation 

24,224,582 7,669,090 1,314,493 1,294,259 19,398 0 837 0 0 211,248 11,338 294,951 0 0 0 0 

3 Financial undertakings 2,182,290 449,215 122,343 102,952 19,391 0 0 0 0 0 15 92,096 0 0 0 0 

4 Loans and advances 2,182,290 449,215 122,343 102,952 19,391 0 0 0 0 0 15 92,096 0 0 0 0 

5 Debt securities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6 Equity instruments 0 0 0 0 0 0 0 0 0  0 0 0 0 0 0 

7 Non-financial undertakings 2,607,597 795,463 442,940 442,097 7 0 837 0 0 211,248 11,323 202,856 0 0  0 

8 Loans and advances 2,607,597 795,463 442,940 442,097 7 0 837 0 0 211,248 11,323 202,856 0 0  0 

9 Debt securities 0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

10 Equity instruments 0 0 0 0 0 0 0 0 0  0 0 0 0  0 

11 Households 19,434,696 6,424,413 749,211 749,211 0  0   0 0 0 0 0  0 

12 of which loans collateralised by residential immovable property 6,234,275 6,217,308 749,211 749,211 0  0   0 0 0 0 0  0 

13 of which building renovation loans 0 2,269 0 0 0  0   0 0 0 0 0  0 

14 of which motor vehicle loans 204,836 204,836 0 0      0 0 0 0 0  0 

15 Local government financing 0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

16 Housing financing 0 0 0 0 0  0 0 0 0 0 0 0 0  0 

17 Other local government financing  0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

18 
Collateral obtained by taking possession of residential and 
commercial immovable properties  

0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

19 Exposures included on a voluntary basis 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

20 Total GAR assets 24,224,582            0 0 0 0 

21 Assets not covered for GAR calculation 122,619,493                

22 Central governments and supranational issuers 63,950,067                

23 Central bank exposures 8,819,138                

24 Trading book 6,802,318                

25 
Undertakings and entities not subject to CSRD disclosure 
obligations 

40,010,164                

26 
SMEs and other EU non-financial undertakings not subject to 
CSRD disclosure obligations 

14,177,018                

27 Loans and advances 14,177,018                

28 
of which loans collateralised by commercial immovable 
property 

3,304,101                

29 of which building renovation loans 144                

30 Debt securities 0                

31 Equity instruments 0                

32 
Non-EU country counterparties not subject to CSRD disclosure 
obligations 

315,014                
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1. Assets for the calculation of GAR flow as at 31.12.2025 – based on TURNOVER   

  PLN k 
Total [gross] 

carrying amount 
Of which 

Taxonomy-eligible 

Of which 
Taxonomy-aligned 

 

Breakdown per environmental objective 

Of which use of 
proceeds 

Of which 
transitional 

Of which 
enabling 

Non-assessed 
exposures 

Of which financing non-material 
activities of counterparties 

Of which exposures financing counterparties reporting in 
accordance with Article 7(9) 

Of which not assessed considered non-material 
by the credit institution Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and 
marine resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 

Biodiversity  
and 

ecosystems 
(BIO) 

33 Loans and advances 315,014                

34 Debt securities 0                

35 Equity instruments 0                

36 Derivatives 621,974                

37 On demand interbank loans 1,377,335                

38 Cash and cash-related assets 299,210                

39 Other categories of assets (e.g. goodwill, commodities, etc.) 739,287                

40 Total assets 146,844,075                

Off-balance sheet exposures – undertakings obliged to publish non-financial information pursuant to CSRD 

41 Financial guarantees 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

42 Assets under management 16,174,616 1,309,859 243,463 240,221 2,352 13 813 61 3 97,951 24,769 120,741 0 0 0 0 

43 of which debt securities 13,814,577 602,514 175,918 172,980 2,216 13 645 61 3 92,027 16,013 67,878 0 0 0 0 

44 of which equity instruments 2,432,878 707,344 67,546 67,241 136 0 168 1 0 5,925 8,756 52,864 0 0 0 0 
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1. Assets for the calculation of GAR flow as at 31.12.2025 – based on CAPEX   

  PLN k 
Total [gross] 

carrying amount 
Of which 

Taxonomy-eligible 

Of which 
Taxonomy-aligned 

 

Breakdown per environmental objective 

Of which use of 
proceeds 

Of which 
transitional 

Of which 
enabling 

Non-assessed 
exposures 

Of which financing non-material 
activities of counterparties 

Of which exposures financing counterparties reporting 
in accordance with Article 7(9) 

Of which not assessed considered non-
material by the credit institution Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution 
(PPC) 

Biodiversity  
and ecosystems 

(BIO) 

1 GAR – Covered assets in both numerator and denominator 24,224,582 8,337,494 1,466,080 1,454,514 6 20 0 4,346 7,195 211,248 7,195 457,823 0 0 0 0 

2 
Loans and advances, debt securities and equity instruments not 
HfT eligible for GAR calculation 

24,224,582 8,337,494 1,466,080 1,454,514 6 20 0 4,346 7,195 211,248 7,195 457,823 0 0 0 0 

3 Financial undertakings 2,182,290 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

4 Loans and advances 2,182,290 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

5 Debt securities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

6 Equity instruments 0 0 0 0 0 0 0 0 0  0 0 0 0 0 0 

7 Non-financial undertakings 2,607,597 1,913,078 716,869 705,303 6 20 0 4,346 7,195 211,248 7,195 457,823 0 0  0 

8 Loans and advances 2,607,597 1,913,078 716,869 705,303 6 20 0 4,346 7,195 211,248 7,195 457,823 0 0  0 

9 Debt securities 0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

10 Equity instruments 0 0 0 0 0 0 0 0 0  0 0 0 0  0 

11 Households 19,434,696 6,424,413 749,211 749,211 0  0   0 0 0 0 0  0 

12 
of which loans collateralised by residential immovable 
property 

6,234,275 6,217,308 749,211 749,211 0  0   0 0 0 0 0  0 

13 of which building renovation loans 0 2,269 0 0 0  0   0 0 0 0 0  0 

14 of which motor vehicle loans 204,836 204,836 0 0      0 0 0 0 0  0 

15 Local government financing 0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

16 Housing financing 0 0 0 0 0  0 0 0 0 0 0 0 0  0 

17 Other local government financing  0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

18 
Collateral obtained by taking possession of residential and 
commercial immovable properties  

0 0 0 0 0 0 0 0 0 0 0 0 0 0  0 

19 Exposures included on a voluntary basis 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

20 Total GAR assets 24,224,582            0 0 0 0 

21 Assets not covered for GAR calculation 122,619,493                

22 Central governments and supranational issuers 63,950,067                

23 Central bank exposures 8,819,138                

24 Trading book 6,802,318                

25 
Undertakings and entities not subject to CSRD disclosure 
obligations 

40,010,164                

26 
SMEs and other EU non-financial undertakings not subject to 
CSRD disclosure obligations 

14,177,018                

27 Loans and advances 14,177,018                

28 
of which loans collateralised by commercial immovable 
property 

3,304,101                

29 of which building renovation loans 144                

30 Debt securities 0                

31 Equity instruments 0                

32 
Non-EU country counterparties not subject to CSRD disclosure 
obligations 

315,014                
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1. Assets for the calculation of GAR flow as at 31.12.2025 – based on CAPEX   

  PLN k 
Total [gross] 

carrying amount 
Of which 

Taxonomy-eligible 

Of which 
Taxonomy-aligned 

 

Breakdown per environmental objective 

Of which use of 
proceeds 

Of which 
transitional 

Of which 
enabling 

Non-assessed 
exposures 

Of which financing non-material 
activities of counterparties 

Of which exposures financing counterparties reporting 
in accordance with Article 7(9) 

Of which not assessed considered non-
material by the credit institution Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution 
(PPC) 

Biodiversity  
and ecosystems 

(BIO) 

33 Loans and advances 315,014                

34 Debt securities 0                

35 Equity instruments 0                

36 Derivatives 621,974                

37 On demand interbank loans 1,377,335                

38 Cash and cash-related assets 299,210                

39 Other categories of assets (e.g. goodwill, commodities, etc.) 739,287                

40 Total assets 146,844,075                

Off-balance sheet exposures – undertakings obliged to publish non-financial information pursuant to CSRD 

41 Financial guarantees 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

42 Assets under management 16,174,616 1,069,172 366,967 365,910 514 15 406 93 29 109,643 38,136 219,188 0 0 0 0 

43 of which debt securities 13,814,577 555,210 255,502 254,857 279 15 256 92 3 96,700 34,565 124,239 0 0 0 0 

44 of which equity instruments 2,432,878 513,964 111,465 111,053 235 0 150 1 26 12,943 3,572 94,949 0 0 0 0 
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2. GAR stock sector information as at 31.12.2025 – based on TURNOVER 

Breakdown by sector – NACE 4 digits level (code and label) Total [gross] carrying amount Of which Taxonomy-eligible Of which Taxonomy-aligned Climate change mitigation (CCM) Climate change adaptation (CCA) Water and marine resources (WMR) Circular economy (CE) Pollution (PPC) Biodiversity and ecosystems (BIO) 

1 46.32 – Wholesale of meat and meat products 513,143 0 0 0 0 0 0 0 0 

2 20.15 – Manufacture of fertilisers and nitrogen compounds 336,670 536 6 6 0 0 0 0 0 

3 
47.72 – Retail sale of footwear and leather goods in 
specialised stores 

302,415 0 0 0 0 0 0 0 0 

4 61.10 – Wired telecommunications activities 234,765 1,409 1,409 188 0 0 1,221 0 0 

5 46.46 – Wholesale of pharmaceutical goods 106,525 0 0 0 0 0 0 0 0 

6 63.12 – Web portals 37,287 0 0 0 0 0 0 0 0 

7 22.22 – Manufacture of plastic packaging goods 30,481 0 0 0 0 0 0 0 0 

8 27.40 – Manufacture of electric lighting equipment 30,259 26,988 26,988 26,988 0 0 0 0 0 

9 
47.41 – Retail sale of computers, peripheral units and 
software in specialised stores 

28,477 0 0 0 0 0 0 0 0 

10 46.42 – Wholesale of clothing and footwear  25,406 0 0 0 0 0 0 0 0 

11 Nuclear activities 0 0 0       

12 Fossil gas activities 788,785 663,956 136,741       

13 Of which non-incurred risks 0         

 

2. GAR stock sector information at 31.12.2025 – based on CAPEX 

Breakdown by sector – NACE 4 digits level (code and label) Total [gross] carrying amount Of which Taxonomy-eligible Of which Taxonomy-aligned Climate change mitigation (CCM) Climate change adaptation (CCA) Water and marine resources (WMR) Circular economy (CE) Pollution (PPC) Biodiversity and ecosystems (BIO) 

1 46.32 – Wholesale of meat and meat products 513,143 0 0 0 0 0 0 0 0 

2 20.15 – Manufacture of fertilisers and nitrogen compounds 336,670 1,213 13 13 0 0 0 0 0 

3 
47.72 – Retail sale of footwear and leather goods in 
specialised stores 

302,415 0 0 0 0 0 0 0 0 

4 61.10 – Wired telecommunications activities 234,765 10,823 70 70 0 0 0 0 0 

5 46.46 – Wholesale of pharmaceutical goods 106,525 0 0 0 0 0 0 0 0 

6 63.12 – Web portals 37,287 0 0 0 0 0 0 0 0 

7 22.22 – Manufacture of plastic packaging goods 30,481 0 0 0 0 0 0 0 0 

8 27.40 – Manufacture of electric lighting equipment 30,259 23,917 21,635 21,635 0 0 0 0 0 

9 
47.41 – Retail sale of computers, peripheral units and 
software in specialised stores 

28,477 0 0 0 0 0 0 0 0 

10 46.42 – Wholesale of clothing and footwear  25,406 0 0 0 0 0 0 0 0 

11 Nuclear activities  0 0 0       

12 Fossil gas activities  1,087,189 640,328 136,741       

13 Of which non-incurred risks  0         
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3. GAR KPI stock as at 31.12.2025 – based on TURNOVER 

  PLN k 
Of which 

Taxonomy-eligible 
Of which  

Taxonomy-aligned 

Breakdown per environmental objective 

Of which use of proceeds Of which transitional Of which enabling 
Proportion of Taxonomy-

aligned in Taxonomy-eligible 
Non-assessed exposures (3) 

Climate change 
mitigation  

(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems 
(BIO) 

1 GAR – Covered assets in both numerator and denominator 55.92% 3.28% 3.20% 0.06% 0.00% 0.02% 0.00% 0.00% 0.34% 0.01% 0.56% 5.87% 0.00% 

2 Loans and advances, debt securities and equity instruments not HfT eligible for GAR calculation  55.92% 3.28% 3.20% 0.06% 0.00% 0.02% 0.00% 0.00% 0.34% 0.01% 0.56% 5.87% 0.00% 

3 Financial undertakings 18.83% 5.13% 4.32% 0.81% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 3.86% 27.23% 0.00% 

4 Loans and advances 20.56% 5.60% 4.71% 0.89% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.21% 27.23% 0.00% 

5 Debt securities 20.58% 5.61% 4.72% 0.89% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.22% 27.23% 0.00% 

6 Equity instruments 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00% 0.00% 

7 Non-financial undertakings 17.75% 6.79% 6.54% 0.03% 0.00% 0.22% 0.00% 0.00% 3.11% 0.12% 2.73% 38.27% 0.00% 

8 Loans and advances 17.75% 6.79% 6.54% 0.03% 0.00% 0.22% 0.00% 0.00% 3.11% 0.12% 2.73% 38.27% 0.00% 

9 Debt securities 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

10 Equity instruments 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00% 0.00% 

11 Households 64.01% 2.54% 2.54% 0.00%  0.00%   0.00% 0.00% 0.00% 3.96% 0.00% 

12 of which loans collateralised by residential immovable property 99.91% 3.99% 3.99% 0.00%  0.00%   0.00% 0.00% 0.00% 3.99% 0.00% 

13 of which building renovation loans 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

14 of which motor vehicle loans 100.00% 0.00% 0.00%      0.00% 0.00% 0.00% 0.00% 0.00% 

15 Local government financing 1.81% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

16 Housing financing 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

17 Other local government financing  1.81% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

18 Collateral obtained by taking possession of residential and commercial immovable properties  0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

19 Exposures included on a voluntary basis 100.00% 100.00% 100.00% 0.00%  0.00%   0.00% 0.00% 0.00% 100.00%  

20 GAR - Total GAR assets 55.92% 3.28% 3.20% 0.06% 0.00% 0.02% 0.00% 0.00% 0.34% 0.01% 0.56% 5.87% 0.00% 
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3. GAR KPI stock as at 31.12.2025 – based on CAPEX  

  PLN k 
Of which 

Taxonomy-eligible 
Of which  

Taxonomy-aligned 

Breakdown per environmental objective 

Of which use of proceeds Of which transitional Of which enabling 
Proportion of Taxonomy-

aligned in Taxonomy-eligible 
Non-assessed exposures (3) 

Climate change 
mitigation  

(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems 
(BIO) 

1 GAR – Covered assets in both numerator and denominator 57.21% 3.56% 3.53% 0.00% 0.00% 0.00% 0.01% 0.02% 0.34% 0.02% 0.62% 6.22% 0.00% 

2 Loans and advances, debt securities and equity instruments not HfT eligible for GAR calculation  57.21% 3.56% 3.53% 0.00% 0.00% 0.00% 0.01% 0.02% 0.34% 0.02% 0.62% 6.22% 0.00% 

3 Financial undertakings 3.08% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

4 Loans and advances 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 7.09% 0.00% 

5 Debt securities 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

6 Equity instruments 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00% 0.00% 

7 Non-financial undertakings 39.03% 12.38% 12.15% 0.01% 0.00% 0.00% 0.06% 0.17% 3.11% 0.17% 5.62% 31.73% 0.00% 

8 Loans and advances 39.03% 12.38% 12.15% 0.01% 0.00% 0.00% 0.06% 0.17% 3.11% 0.17% 5.62% 31.73% 0.00% 

9 Debt securities 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

10 Equity instruments 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00% 0.00% 

11 Households 64.01% 2.54% 2.54% 0.00%  0.00%   0.00% 0.00% 0.00% 3.96% 0.00% 

12 of which loans collateralised by residential immovable property 99.91% 3.99% 3.99% 0.00%  0.00%   0.00% 0.00% 0.00% 3.99% 0.00% 

13 of which building renovation loans 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

14 of which motor vehicle loans 100.00% 0.00% 0.00%      0.00% 0.00% 0.00% 0.00% 0.00% 

15 Local government financing 1.81% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

16 Housing financing 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

17 Other local government financing  1.81% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

18 Collateral obtained by taking possession of residential and commercial immovable properties  0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

19 Exposures included on a voluntary basis 100.00% 100.00% 100.00% 0.00%  0.00%   0.00% 0.00% 0.00% 100.00%  

20 GAR - Total GAR assets 57.21% 3.56% 3.53% 0.00% 0.00% 0.00% 0.01% 0.02% 0.34% 0.02% 0.62% 6.22% 0.00% 
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4. GAR KPI flow as at 31.12.2025 – based on TURNOVER 

  PLN k 
Of which 

Taxonomy-eligible 
Of which  

Taxonomy-aligned 

Breakdown per environmental objective 

Of which use of proceeds Of which transitional Of which enabling 
Proportion of Taxonomy-

aligned in Taxonomy-eligible 
Non-assessed exposures (3) 

Climate change 
mitigation  

(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems 
(BIO) 

1 GAR – Covered assets in both numerator and denominator 31.66% 5.43% 5.34% 0.08% 0.00% 0.00% 0.00% 0.00% 0.87% 0.05% 1.22% 17.14% 0.00% 

2 Loans and advances, debt securities and equity instruments not HfT eligible for GAR calculation  31.66% 5.43% 5.34% 0.08% 0.00% 0.00% 0.00% 0.00% 0.87% 0.05% 1.22% 17.14% 0.00% 

3 Financial undertakings 20.58% 5.61% 4.72% 0.89% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.22% 27.23% 0.00% 

4 Loans and advances 20.58% 5.61% 4.72% 0.89% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.22% 27.23% 0.00% 

5 Debt securities 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

6 Equity instruments 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00% 0.00% 

7 Non-financial undertakings 30.51% 16.99% 16.95% 0.00% 0.00% 0.03% 0.00% 0.00% 8.10% 0.43% 7.78% 55.68% 0.00% 

8 Loans and advances 30.51% 16.99% 16.95% 0.00% 0.00% 0.03% 0.00% 0.00% 8.10% 0.43% 7.78% 55.68% 0.00% 

9 Debt securities 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

10 Equity instruments 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00% 0.00% 

11 Households 33.06% 3.86% 3.86% 0.00%  0.00%   0.00% 0.00% 0.00% 11.66% 0.00% 

12 of which loans collateralised by residential immovable property 99.73% 12.02% 12.02% 0.00%  0.00%   0.00% 0.00% 0.00% 12.05% 0.00% 

13 of which building renovation loans 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

14 of which motor vehicle loans 100.00% 0.00% 0.00%      0.00% 0.00% 0.00% 0.00% 0.00% 

15 Local government financing 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

16 Housing financing 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

17 Other local government financing  0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

18 Collateral obtained by taking possession of residential and commercial immovable properties  0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

19 Exposures included on a voluntary basis 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00%  

20 GAR - Total GAR assets 31.66% 5.43% 5.34% 0.08% 0.00% 0.00% 0.00% 0.00% 0.87% 0.05% 1.22% 17.14% 0.00% 
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4. GAR KPI flow as at 31.12.2025 – based on CAPEX  

  PLN k 
Of which 

Taxonomy-eligible 
Of which  

Taxonomy-aligned 

Breakdown per environmental objective 

Of which use of proceeds Of which transitional Of which enabling 
Proportion of Taxonomy-

aligned in Taxonomy-eligible 
Non-assessed exposures (3) 

Climate change 
mitigation  

(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems 
(BIO) 

1 GAR – Covered assets in both numerator and denominator 34.42% 6.05% 6.00% 0.00% 0.00% 0.00% 0.02% 0.03% 0.87% 0.03% 1.89% 17.58% 0.00% 

2 Loans and advances, debt securities and equity instruments not HfT eligible for GAR calculation  34.42% 6.05% 6.00% 0.00% 0.00% 0.00% 0.02% 0.03% 0.87% 0.03% 1.89% 17.58% 0.00% 

3 Financial undertakings 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.13% 0.00% 

4 Loans and advances 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.13% 0.00% 

5 Debt securities 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

6 Equity instruments 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00% 0.00% 

7 Non-financial undertakings 73.37% 27.49% 27.05% 0.00% 0.00% 0.00% 0.17% 0.28% 8.10% 0.28% 17.56% 37.47% 0.00% 

8 Loans and advances 73.37% 27.49% 27.05% 0.00% 0.00% 0.00% 0.17% 0.28% 8.10% 0.28% 17.56% 37.47% 0.00% 

9 Debt securities 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

10 Equity instruments 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00% 0.00% 

11 Households 33.06% 3.86% 3.86% 0.00%  0.00%   0.00% 0.00% 0.00% 11.66% 0.00% 

12 of which loans collateralised by residential immovable property 99.73% 12.02% 12.02% 0.00%  0.00%   0.00% 0.00% 0.00% 12.05% 0.00% 

13 of which building renovation loans 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

14 of which motor vehicle loans 100.00% 0.00% 0.00%      0.00% 0.00% 0.00% 0.00% 0.00% 

15 Local government financing 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

16 Housing financing 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

17 Other local government financing  0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

18 Collateral obtained by taking possession of residential and commercial immovable properties  0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00% 0.00% 

19 Exposures included on a voluntary basis 0.00% 0.00% 0.00% 0.00%  0.00%   0.00% 0.00% 0.00% 0.00%  

20 GAR - Total GAR assets 34.42% 6.05% 6.00% 0.00% 0.00% 0.00% 0.02% 0.03% 0.87% 0.03% 1.89% 17.58% 0.00% 
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5. KPI off-balance sheet exposures stock as at 31.12.2025 – based on TURNOVER 

  PLN k 
Of which 

Taxonomy-eligible 
Of which  

Taxonomy-aligned 

Breakdown per environmental objective 

Of which use of proceeds Of which transitional Of which enabling Non-assessed exposures (3) 
Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems 
(BIO) 

1 Financial guarantees (FinGuar KPI) 0.87% 0.80% 0.78% 0.00% 0.00% 0.02% 0.00% 0.00% 0.00% 0.01% 0.70% 0.00% 

2 Assets under management (AuM KPI) 10.02% 1.68% 1.65% 0.03% 0.00% 0.00% 0.00% 0.00% 0.68% 0.09% 0.91% 0.00% 

 

5. KPI off-balance sheet exposures stock as at 31.12.2025 – based on CAPEX 

  PLN k 
Of which 

Taxonomy-eligible 
Of which  

Taxonomy-aligned 

Breakdown per environmental objective 

Of which use of proceeds Of which transitional Of which enabling Non-assessed exposures (3) 
Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems 
(BIO) 

1 Financial guarantees (FinGuar KPI) 9.79% 0.57% 0.57% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.49% 0.00% 

2 Assets under management (AuM KPI) 8.12% 2.64% 2.62% 0.01% 0.00% 0.01% 0.00% 0.00% 0.84% 0.20% 1.60% 0.00% 

 

5. KPI off-balance sheet exposures flow as at 31.12.2025 – based on TURNOVER 

  PLN k 
Of which 

Taxonomy-eligible 
Of which  

Taxonomy-aligned 

Breakdown per environmental objective 

Of which use of proceeds Of which transitional Of which enabling Non-assessed exposures (3) 
Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems 
(BIO) 

1 Financial guarantees (FinGuar KPI) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

2 Assets under management (AuM KPI) 8.10% 1.51% 1.49% 0.01% 0.00% 0.01% 0.00% 0.00% 0.61% 0.15% 0.75% 0.00% 
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5. KPI off-balance sheet exposures flow as at 31.12.2025 – based on CAPEX 

  PLN k 
Of which 

Taxonomy-eligible 

Of which 
Taxonomy-aligned 

 

Breakdown per environmental objective 

Of which use of proceeds Of which transitional Of which enabling Non-assessed exposures (3) 
Climate change 

mitigation  
(CCM) 

Climate change 
adaptation (CCA) 

Water and marine 
resources  

(WMR) 

Circular economy  
(CE) 

Pollution (PPC) 
Biodiversity  

and ecosystems 
(BIO) 

1 Financial guarantees (FinGuar KPI) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

2 Assets under management (AuM KPI) 6.61% 2.27% 2.26% 0.00% 0.00% 0.00% 0.00% 0.00% 0.68% 0.24% 1.36% 0.00% 
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Rules for Taxonomy assessment for the purpose of GAR reporting for 2025   

Identification of customers subject to CSRD and general rules   

We identify financial and non-financial entities which are subject to Taxonomy assessment and included in the GAR numerator using databases of third parties, 

i.e. BIK (in the case of domestic companies) and Clarity (in the case of EU companies registered outside Poland). 

The identified customers were required to make their own Taxonomy disclosures for 2024 as they are public-interest entities, meet the definition of a large 

company and employ more than 500 people on average per year. 

The list of customers was extended based on data from an external platform EMIS to include special purpose vehicles and subsidiaries of entities that meet 

CSRD criteria. As part of the review of the database of entities subject to assessment in terms of Taxonomy eligibility and Taxonomy alignment, we analysed 

the active portfolio of customers based on expert judgment and internal systems which have been steadily updated since 2024 using information about 

employment and financial data on turnover and total assets provided by customers. 

In the case of general purpose credit exposures or bonds used by financial and non-financial entities to finance their working capital needs, we calculated the 

value of Taxonomy-eligible and Taxonomy-aligned assets as a product of the gross value of exposures and relevant turnover and CapEx KPIs reported by our 

customers or their parent entities. We obtained those KPIs from the above-mentioned third party providers. They come from the publicly available statements 

on non-financial information for 2024 published by entities subject to CRSD. If there were any doubts as to the accuracy of KPIs provided by third parties, we 

analysed the source information, i.e. Taxonomy disclosures published by the aforementioned financial or non-financial entities. 

In the case of granted loans and leases as well as acquired bonds financing specific purposes (assets, projects), we assessed the financed economic activities 

on a case-by-case basis in terms of their Taxonomy eligibility. If the result of the assessment was positive, we analysed them in terms of Taxonomy alignment, 

i.e. if they met the technical screening criteria and the minimum social safeguards criteria. 

The methodology, analysis and results of both stages of the Taxonomy assessment were reviewed and approved by the ESG Panel. The Panel reviews the 

transactions made by business units of Santander Bank Polska Group and decides if they meet the Taxonomy criteria and internal criteria for sustainable 

finance and investment classification (SFICS).  The final templates are aggregated at the level of Santander Bank Polska S.A. as a parent entity.  

Off-balance sheet exposures to non-financial entities subject to CSRD (i.e. financial guarantees granted by the Bank and assets managed by Santander TFI 

S.A.) are assessed as Taxonomy-eligible and Taxonomy-aligned based on the indicators concerning turnover and capital expenditure.  

Assessment of exposures to CSRD customers 

Assessment of Taxonomy eligibility of exposures to CSRD customers  

Transactions with credit institutions and other financial institutions (understood exclusively as insurance companies, investment firms and asset managers) 

gave rise to general purpose exposures and qualified as Taxonomy-eligible or Taxonomy-aligned to the extent indicated by the KPIs published by the above-

mentioned customers. 

In the Corporate and Investment Banking Division, we used expert judgment to assess Taxonomy eligibility of specific purpose exposures to corporate 

customers subject to CSRD arising from term/investment loans, syndicated loans, trade finance and project finance in terms of their Taxonomy eligibility in 

relation to individual environmental objectives. 

Taxonomy-eligible debt instruments were identified either on the basis of expert judgment (in the case of older exposures) or digitalised results of the 

questionnaire obligatorily completed by CSRD customers applying for specific purpose loans as part of the regular classification of loans based on the 

Taxonomy and the internal Sustainable Finance and Investment Classification System (in the case of new exposures).  

Taxonomy eligibility of leasing transactions with customers subject to CSRD was assessed on the basis of the leased assets.  

Assessment of Taxonomy alignment of exposures to customers subject to CSRD 

As mentioned above, Taxonomy alignment of exposures financing general corporate purposes of CSRD customers is assessed on the basis of Taxonomy KPIs 

published by those entities. Below we describe in detail our approach to assessing Taxonomy alignment of specific purpose exposures. 
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Exposures financing specific purposes (assets/projects) classified by the ESG Panel of Santander Bank Polska S.A. as sustainable finance in line with the internal 

Sustainable Finance and Investment Classification System (SFICS) were thoroughly reviewed in terms of Taxonomy alignment. 

The verification of technical screening criteria and the DNSH criterion is based on the analysis of technical documentation of the project, environmental 

decisions and other reports provided by the customer. The assessment covers the environmental and social impact as well as the investor’s effectiveness in 

implementing the required mitigation and compensation measures to protect the environment and local community. Furthermore, to identify potential 

physical risks in the location of the financed investment, the Bank uses a database fed with data from an external EU provider. 

The environmental and social analysis is conducted in line with the Equator Principles, a formal methodology adopted by the Bank to assess investments 

related to projects. 

Each majority investor is also verified in terms of compliance with the minimum safeguards. Specifically, the Bank checks if the investor has rules or due 

diligence processes in place regarding human rights, good tax practices, fair competition and prevention of corruption, and if all employees and suppliers are 

required to adhere to them. To that end, in 2024 we introduced two types of statements for customers, with requirements and wording depending on the size 

of their business. Investors in projects classified by Santander Bank Polska S.A. as Taxonomy-aligned comply with the minimum safeguards.  

We keep improving our reporting systems and processes by developing new solutions to facilitate the certification of transactions. 

At the same time, we are aware of challenges connected with the robust criteria for assessing different types of economic activities and the availability of the 

underlying data. Similarly to the last year, there were insufficient data about certain assets and activities to confirm that they were Taxonomy-aligned.  

Another issue is the lack of consistent rules or sufficient evidence to assess the DNSH and the minimum social safeguards criteria.  

Due to the above limitations, Santander Bank Polska S.A. updates the internal Sustainable Finance and Investment Classification System (SFICS) on an ongoing 

basis. It sets out the criteria to be met by specific and general purpose lending to be classified as green, social or sustainable finance. The system is based on 

the recognised market standards, in particular the Taxonomy in respect of technical screening criteria. Other guidelines that our system refers to are: ICMA 

Social and Green Bond Principles, Climate Bond Standards and LMA Sustainability Linked Loan Principles. This regulation was updated in 2025 in line with 

evolving market standards and regulations.  

In 2025, we assessed an exposure of the Business and Corporate Banking customer subject to CSDR in terms of its alignment with the Taxonomy. The financing 

has been classified under activity 7.7 “Acquisition and ownership of buildings”, contributing to the climate change mitigation objective. The Taxonomy-

alignment was confirmed by the Second Party Opinion. The exposure meets the criteria for substantial contribution as the financed property is among the 15% 

most energy-efficient residential buildings in Poland in terms of primary energy demand (PED), in accordance with the data provided by the Ministry of 

Development and Technology. At the same time, the “do no significant harm” (DNSH) requirements have been met, as confirmed through the assessment of 

physical risks and climate resilience, which included the analysis of exposure, vulnerability and planned adaptation measures in line with the Taxonomy 

guidelines. The investment also meets the minimum safeguards, including the requirements relating to human rights, business ethics and compliance. As at 

31 December 2025, the above exposure totalled PLN 211.2m.  

In the Taxonomy disclosure for 2024, one transaction of the special purpose vehicle of CRSD customer was identified as Taxonomy-aligned, based on the 

certification made by the ESG Panel. The transaction is still active and managed by the Corporate and Investment Banking Division. As part of the transaction, 

a loan of PLN 237.6m was granted. As at 31 December 2025, its carrying amount was PLN 136.7m.  The assessed activity is electricity generation from wind 

power, which contributes to climate change mitigation. The verification of the “do no significant harm” (DNSH) principle and compliance with the minimum 

safeguards is described in detail in the previous annual report.  

Assessment of Taxonomy eligibility and Taxonomy alignment of exposures to households  

We identified the following finance for households as Taxonomy-eligible: home loans and cash loans for environmentally sustainable purposes, including 

improvement of energy efficiency of buildings, renewable energy systems, motorbikes, passenger cars and vans up to 3.5t, granted on or after 1 January 2022. 

Such loans for households are presented in the quantitative disclosure tables under “loans collateralised by residential properties”, “building renovation loans” 

and “motor vehicle loans” as Taxonomy-eligible products contributing to climate change mitigation (CCM). 

As part of reporting for 2025, the Taxonomy-aligned products included only mortgage loans granted to personal customers of Santander Bank Polska S.A. for 

purchase of residential properties that: 
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→ met the criterion of substantial contribution based on the analysis of energy performance certificates obtained from customers and recorded in the Bank’s 

systems since 2024 as well as historical data from the central register of energy performance of buildings (including certificates issued in Poland since 

2015); 

→ were positively verified in terms of physical risks.  

According to existing regulations, the criterion for substantial contribution to climate change mitigation is considered to be met for residential buildings 

constructed before 31 December 2020 if the building is among the 15% most energy-efficient buildings in the country or region in terms of primary energy 

demand (PED). According to the analysis of PED distribution conducted in Q3 2025 by the Ministry of Development and Technology based on the central 

register of energy performance of buildings, top 15% energy-efficient buildings built before 31 December 2020 (which have energy performance certificates 

in place) have PED below 73.2 kWh/(m2*year) in the case of single-family houses and below 83.18 kWh/(m2*year) in the case of multi-family houses. 

For buildings built after 31 December 2020, the criterion of substantial contribution to climate change mitigation is met if the EP ratio is at least 10% lower 

than the threshold set for nearly zero-energy buildings, which, according to the national legislation (Notice of the Minister of Infrastructure of 12 April 2002 

on the technical conditions to be met by buildings and their locations), means below 63 kWh/(m2*year) for single-family houses and below 58.5 kWh/(m2* 

year) for multi-family houses.   

We verified compliance with the “do no significant harm” principle in relation to climate change mitigation by analysing the exposure of the financed properties 

to physical risks based on their address and data obtained from an external database containing information on the presence or absence of material 

climate-related risks in the respective area. 

We chose not to analyse the minimum safeguards in relation to mortgage loans as it is virtually impossible to verify the underlying rules in the case of 

properties purchased by consumers on the secondary market. Likewise, such analysis is not feasible in the case of properties bought on the primary market or 

developed and managed by consumers themselves as it would need to cover a wide range of contractors, manufacturers of components or lessors of 

construction machines. Furthermore, the requirements set out in Commission Notice no. C/2024/6691 on the interpretation and implementation of certain 

legal provisions of the Disclosures Delegated Act under Article 8 of the EU Taxonomy Regulation regarding the assessment of compliance with the minimum 

safeguards by manufacturers of goods purchased by consumers do not directly apply to properties and the examples of minimum safeguards verification 

provided in the notice refer primarily to manufacturers of goods such as photovoltaic panels or electric vehicles. 

As there is no established uniform market practice in this respect, it cannot be ruled out that, in future reporting periods, the methodological assumption for 

not performing a specific assessment of compliance with the minimum safeguards for these exposures may be revised. 

We concluded that Taxonomy-eligible financing for other purposes of households was not Taxonomy-aligned in full, as it was not possible to obtain sufficient 

documentary evidence of compliance with the minimum safeguards and certain technical screening criteria. In line with Commission Notice no. C/2024/6691, 

in order to disclose a loan granted to a retail customer for the purchase of a product as Taxonomy-aligned, a credit institution should not only establish if the 

product meets the relevant technical screening criteria, but also obtain documentary evidence that the producer complies with the minimum safeguards. As 

there are no systemic solutions in place for gathering information about producers and certain product features (e.g. SPF in the case of heat pumps), it is not 

possible to assess the Taxonomy alignment of exposures presented in the quantitative disclosures under building renovation loans.  

Local governments  

The scope of disclosure includes loans to local governments for investment purposes, including for financing residential properties, and other. 

As part of the assessment of exposures to local governments, one exposure related to the financing of a bus depot was identified as Taxonomy-eligible. The 

transaction was not considered to be Taxonomy aligned. 

Voluntary disclosures 

In the Business and Corporate Banking segment, one specific purpose transaction with non-CSRD customer was identified in 2024 and assessed as complying 

with the technical screening criteria of the Taxonomy and the minimum safeguards. As part of the transaction, a loan of PLN 115m was granted and was still 

active in 2025. The gross carrying amount as at 31 December 2025 was PLN 112,3m. The assessed activity is the acquisition and ownership of buildings, which 

contributes to climate change adaptation. The verification of technical screening criteria concluded that the customer had assessed physical climate risk 

relevant to its operations using external databases. It identified the main threats and took measures to increase resilience. 

The compliance with the minimum safeguards, technical screening criteria and DNSH criterion was evidenced by multiple reports, legal documents, certificates 

and the Second Party Opinion. The analysis presented in the documentation was assessed by the Bank as reasonable, relevant and performed with due 

diligence.  
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In line with the amended law, we present the above exposure in the GAR numerator on a voluntary basis. 

Compliance with Regulation (EU) 2020/852 in the financial undertaking’s business strategy, product 

design processes and engagement with clients and counterparties 

One of the priorities of the Total Responsibility area of the Group’s business strategy is to support customers in their sustainable transition. 

The direction of this transition is linked with climate goals of the EU Taxonomy, namely: adaptation to and mitigation of climate changes. We support our 

clients by engaging in dialogue on the assessment of their investments in terms of alignment with the EU Taxonomy, in particular with the criteria for 

substantial contribution to environmental objectives. It is particularly important in the case of such customers as managers of older commercial properties 

who look to improve energy efficiency of the buildings.  

An important step towards transformation of the energy system in Poland is to support projects related to renewable energy sources and other low-carbon 

solutions delivered by customers which currently generate energy mainly from conventional sources. Santander Bank Polska S.A. actively contributes to that 

process.  

We steadily increase the value of lending granted for environmentally sustainable purposes. Such purposes include renewable energy sources, improvement 

of energy efficiency of buildings and electromobility.   

For more information, see Sustainability Statement, section 2.4. “Actions and resources in relation to climate change policies (E1-3)”. 

According to the SFICS assumptions described above, Taxonomy-aligned environmentally sustainable finance is a sub-group of transactions that meet the 

internal criteria. In 2025, the value of the latter finance was PLN 10,156 m (PLN 8,669 m in 2024), and increased by 17% YoY, reflecting a dynamic growth of 

the Bank’s investments in sustainable projects. In 2025, GAR (stock) was 3.28% (based on turnover) and 3.56% (based on CapEx).  

Taxonomy-aligned activities and the sustainable development agenda  

Due to the high level of difficulty of the Taxonomy assessment of credit institutions as well as strict technical screening criteria and other conditions which must 

be met to classify financing as Taxonomy-aligned, the quantitative Taxonomy disclosures of Santander Bank Polska Group have not precisely reflected the 

extent of measures taken by the Group as part of its sustainable development agenda. The results of the initiatives supporting environmental sustainability 

and energy transition are presented in more detail in the Sustainability Statement, section 2.4. “Actions and resources in relation to climate change policies   

(E1-3)”.  
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3. Social information 

3.1 Our people – own workforce (ESRS S1) 

3.1.1 Impacts, risks and opportunity management 

Material impacts in the area of own workforce 

The results of the double materiality assessment clearly indicate that topics of working conditions, equal treatment and equal opportunities as well as 

employee data protection are material to our business: 

→ Working conditions 

In the working conditions area, we identified the importance of flexible solutions to create work-life balance, as well as promote the health and well-

being of employees by initiatives that support workplace safety and comfort. 

IRO identifier Type of IRO Description and location of impacts 

S1.I1 

Impact 

Flexible working conditions that enable employees to achieve work-life balance. 

S1.I2 Promoting employee health and well-being through appropriate monitoring and best practices, 
as well as health and safety initiatives. 

S1.I3 Potential harm to employees through exposure to longer working hours, controversies related to 
corruption and human rights violations, or proven breaches. 

S1.I4 Protection of employees through adequate wages and benefits, positive impact on employees’ 
wages in connection with adjusting wages to current economic situation in Poland. 

→ Equal treatment and opportunities for all 

Equal treatment includes measures to equalise salaries, increase the proportion of women in senior positions and promote professional development 

through training. 

IRO identifier Type of IRO Description and location of impacts 

S1.I5 

Impact   

Upskilling the employees through training and professional development initiatives. 

S1.I6 Gender pay gaps and the participation of women at all levels of employment. 

→ Other work-related rights 

In the context of other labour-related rights, we focused on the need to ensure employee privacy in connection with the use of advanced IT infrastructure 

and data management systems. 

IRO identifier Type of IRO Description and location of impacts 

S1.I7 Impact   
Lack of employee privacy protection due to the database infrastructure and data management 
software used by the Bank to host and manage all operations. 

Policies related to own workforce (S1-1) 

Our employees play a key role in the implementation of the Group's strategy and objectives, so we listen to their voice and we try to get their point of view. In 

the "We help you achieve more" strategy for 2024-2026, employees are at the centre of our activities and it highlights their importance to the long-term 

success of the Group. As part of the strategic direction Total Experience, we developed an integrated Total Experience (TX) approach – a way of designing 

solutions, combining customer experience (CX) and employee experience (EX). 

When working on the Transition Plan, we did not identify any material impacts on employees that might result from transition-related activities. We will 

continue with these analyses as we further develop our Transition Plan. As the Group, we did not identify material negative impacts on our employee resources 

that would be widespread or systemic – due to the nature of our business, the risk of occurrence of things such as child labour, forced labour or serious 

industrial accidents is really low. 
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Policies regarding the management of impacts, risks and opportunities related to the Group's own workforce 

(MDR-P) 

The primary and overarching document we use to achieve our strategic objectives in the employee area is the Human Resources Management Corporate 

Framework, which outlines the process of managing the 'employee life cycle' within the organization. This life cycle includes recruitment, hiring, adaptation, 

training, development, goal setting, performance appraisal, remuneration, succession, and, where appropriate, termination of employment. 

In addition, the management of impacts on own workforce is governed by various policies, with key ones applying across the Group. Disclosures in the Own 

Workforce section refer to all employee resources of the Group, with a particular focus on employees under employment contracts. Nonetheless, it is worth 

emphasising that the Group's policies, in particular those related to human rights, ethical conduct, respect, inclusion and diversity, also extend to other 

categories of non-employees who are part of own workforce. This includes the self-employed, employees hired by employment agencies and those working 

under civil law contracts. In this way, as the Group, we ensure that all team members, regardless of their form of employment, are treated with equal care 

and respect. These policies promote decent working conditions, equal treatment and the creation of a working environment based on ethical values. 

Policies that are confidential and intended for internal use are available to employees via the intranet. Policies that are public in nature are made available 

through the Bank and the Group subsidiaries' websites, which ensures transparency and access to information. Each policy has an assigned owner within each 

of the Group subsidiaries, these staff members being responsible for the implementation of respective regulations and the delivery of obligations arising from 

such policies.  

The implementation of each policy is described in detail in sections related to the respective areas. The Management Board is responsible for implementing 

the policies (unless otherwise stated in their text). The policies implemented and described below address all identified material IROs. 

Policy Description of content/ policy area 
Scope of application of the 
policy or exclusions 

General Code of Conduct 

The Code requires all Group employees to adhere to the principles of ethics, integrity and 
equal opportunities, regardless of their form of employment. It prohibits discrimination, 
promotes equal treatment and provides a system for reporting irregularities. The Code 
emphasises social responsibility, safe working conditions and employee development.  

The Code was accepted by the Supervisory Board, was adopted by a resolution of the 
Management Board and is available on the Bank's website and intranet. 

Addressed IRO: 

 S1.I1, S1.I2, S1.I3, S1.I4 

Group 

Corporate Culture Policy of 
Santander Bank Polska 
Group 

The policy defines the organisational culture within the Group. It defines the values, 
behaviours, principles and standards of conduct that shape the way the Group and its 
employees operate. The said policy was adopted by the Management Board’s resolution 
and is available on the Bank’s intranet.   

Addressed IRO:  

 S1.I1, S1.I2, S1.I3, S1.I4, S1.I5, S1.I6 

Group 

Respect and Dignity Policy 

The policy defines guidelines and standards for a safe, supportive working environment 
by addressing bullying, discrimination and other forms of unethical behaviour in 
employee relations. The Bank undertakes preventive measures as well as education and 
intervention activities to ensure compliance with the said policy. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

 S1.I5, S1.I6 

Group 

Health, Safety and 
Wellbeing Policy 

This policy sets out the guidelines and standards to be followed to protect health and life 
and ensure the highest levels of safety and wellbeing of employees, promote healthy 
lifestyles and create long-term value for employees and local communities. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

 S1.I1, S1.I2, S1.I3, S1.I4 

Bank 

(The Group subsidiaries 
have an occupational 
health and safety system in 
place, but it is not 
regulated in the form of a 
policy) 

Diversity Policy with regard 
to the composition of the 
Bank’s Management Board 

This policy sets out criteria, principles and measures to ensure diversity in the 
composition of the Management Board. 

It was implemented by a resolution of the Supervisory Board and is an internal document. 

Addressed IRO:  

 S1.I6 

Bank 

Remuneration Policy of 
Santander Bank Polska 
Group. 

This policy sets out framework standards for remuneration, which reduces the risk of 
wage inequality and promotes equal treatment. The Management Board and Supervisory 
Board are responsible for approving that document. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

Group 

(regulation adjusted to the 
profile and scope of 
activities of each Group 
subsidiary) 
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 S1.I6, S1.I4 

Training Policy 

This policy describes the operating framework and criteria for developing, reviewing, 
implementing, overseeing and modifying training and development activities; supporting 
the Group's cultural and business transformation strategy; and promoting learning 
management and knowledge transfer, as well as innovation and skills development 
needed by employees now and in the future. 

The said policy was adopted by the Management Board’s resolution and is available in 
the Bank’s intranet.  

Addressed IRO:  

 S1.I5 

Group 

(excluding Santander TFI)  

Performance Management 
in Santander Bank Polska 
Group 

This policy outlines the Group's performance management model for all employees. It 
also sets out the framework, tools, terms and terminology for performance management 
and indicates the scope of application and expectations of the individuals and units 
involved in the process. 

The policy was implemented by way of an ordinance of the Management Board member 
in charge of the Business Partnership Division and published on the Bank’s intranet. 

Addressed IRO:  

 S1.I3, S1.I1 

Group 

 

 

Whistleblowing Policy and 
Internal Reporting 
Procedure (Whistleblower 
Protection) 

 

The Whistleblowing Policy, together with the Internal Reporting Procedure 
(Whistleblower Protection), sets out the rules for the functioning of the system for 
reporting violations by employees (and other persons related to the Bank in a work-
related context), including violations of law, ethical standards and internal regulations. 
The system ensures confidentiality, the possibility of anonymous reporting and 
protection against reprisals against whistleblowers. 

The said policy was accepted by the Supervisory Board, was adopted by the Management 
Board’s resolution and is available on the Bank’s intranet. 

The procedure was accepted by the Supervisory Board, was adopted by way of a 
resolution of the Management Board and is available on the Bank's website and intranet.   

Addressed IRO:  

 S1.I3 

Group 

 

 

Responsible Banking and 
Sustainability Policy 

With regard to labour issues, the policy addresses the provision of decent working 
conditions, equal opportunities, anti-discrimination and anti-harassment, compliance with 
health and safety regulations and protection of personal data. The policy supports the right 
to association, fair wages and work flexibility, promoting work-life balance. The policy is 
based on international standards, including: Equator Principles of the International Finance 
Corporation, Universal Declaration of Human Rights, United Nations Global Compact 
Initiative, UNEP FI Principles for Responsible Banking, UN Sustainable Development Goals, 
UN Guiding Principles on Business and Human Rights, OECD Guidelines for Multinational 
Enterprises, and the International Labour Organisation (ILO) Fundamental Conventions. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

 S1.I3, S1.I7 

Group 

 

For more details about our internal ESG regulations, please see https://esg.santander.pl/serwis/en/esg-policies/. This includes policies on labour matters, 

whose content is available in full or in summary form. 

Respect for human rights 

The respect and protection of human rights in the Group are governed by, among other things, the Responsible Banking and Sustainability Policy. The policy 

emphasises the relevance of our commitments to stakeholders and explain processes of applying social, environmental and corporate governance standards 

in accordance with the Responsible Banking Model. The policy sets out, among other things, the principles, commitments, objectives and strategy in relation 

to employees and other stakeholders, as well as to social issues, diversity, respect for human rights and the prevention of illegal activities (including child 

labour, forced labour and human trafficking). 

In the area of relations with employees, we are committed to: 

→ ensuring fair employment conditions that enable a work-life balance, attracting the best talent; 

→ promoting professionalism, equal opportunities in terms of access to work and promotion; fair remuneration; 

→ preventing discrimination and practices that violate the personal dignity of employees; 

→ rejecting any forced labour or child labour; 

→ guaranteeing freedom of association and negotiation with the employer;  

→ ensuring health and safety for employees. 

https://esg.santander.pl/serwis/en/esg-policies/
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As part of our activities, we apply mechanisms aimed at preventing human rights violations (including the equal treatment policy, training on ethics and 

compliance issues – more in the section “Preventive and educational activities”). In addition, the Group has whistleblowing mechanisms in place – for details, 

see the section entitled “Reporting violations”. 

Involvement of employees and procedures for engaging workers' representatives (S1-2) 

At the Bank, as well as across the whole Group, we are in constant dialogue with employees. We periodically gather employee opinion through engagement 

surveys, questionnaires and interviews. We communicate information through internal tools such as the intranet, newsletters, bulletins and mailings. Every 

quarter, Management Board and members of the top management of the Bank meets with employees to summarise the past three months. Team-building 

meetings, workshops and training sessions are organised and used to build commitment, dialogue and information sharing within the Group. We encourage 

all employees to be involved in activities that foster sustainable development in the spirit of inclusion and declare the active listening necessary to improve 

cooperation and respect the right of association and collective bargaining. 

Ways of employee engagement 

Improving the employee experience (including increasing engagement) is part of the Bank's three-year strategy “We help you achieve more 2024-2026” (Total 

Experience). 

Santander Bank Polska has adopted the EX (Employee Experience) management model, with a dedicated unit (Employee Experience Competence Centre) 

reporting directly to the member of the Management Board in charge of the Business Partnership Division. The unit combines research, service design, and 

management expertise in the field of employee experience at the Bank. In accordance with the Brand, Customer and Employee Experience Management (TX) 

Policy, the Head of the Employee Experience Competence Centre is the business owner of the employee experience (EX) process in the Bank (strategy, 

development directions, solutions etc.), and as such is responsible for the monitoring of the implementation and efficiency of that process as well as for its 

optimisation at the central level. Heads of divisions and respective excellence centres as well as process owners handle the alignment of these assumptions 

and target delivery at the local/functional level.  

Surveys taking place at the Bank:  

The Bank conducts a comprehensive and regular employee engagement survey (till 2025: “Your Voice”). The response rate in the 2025 survey was 92% (vs. 

87% in 2024). The survey is conducted with the strong commitment and sponsorship of the management team, including members of the Management Board 

and the CEO. Before each survey, an intensive communication campaign is conducted to encourage employees to participate in it. The Bank has an established 

model for working with survey results across the entire organisation:  

→ at the bank-wide level – addressing employee survey results within cross-functional working groups, addressing pain points and reinforcing factors that 

are rated highly by employees (Hot and Gain Spots). 

→ at the level of all divisions within the Bank – a model comprising the role of People Partner in each business division, appointed by the member of the 

Management Board in charge of that division, and a team supporting the People Partner. Their task is to analyse the survey results for a given division 

and to create and implement an action plan for the Division.  

After the survey, reports are created, including an in-depth analysis of quantitative results and an analysis of comments – both from the perspective of the 

Bank as a whole and individual units and topics. The research translates into the reorganisation of work within Gain&Hot Spots as multidisciplinary teams of 

experts aimed at improving and strengthening the employee experience. Across the entire organisation, the survey results are communicated and the main 

directions for engagement survey work for the coming months are set.  

The Bank also conducts other surveys with employees, including:  

→ employee life cycle surveys – they measure employee satisfaction at various stages of the employee life cycle, including onboarding surveys; 

→ surveys related to mapping employee experiences – they obtain the data necessary for us to carry out a given mapping project; 

→ surveys related to processes, initiatives and tools – thanks to them, we learn about the needs and opinions of employees involved in particular initiatives; 

→ testing solutions and concepts – this allows us to learn about the needs and opinions of employees who are potential users of the tested solutions; 

→ certification surveys – they provide independent and objective certifications based on quantitative and qualitative research to assess organisational; 

culture, engagement and employee satisfaction (including: Great Place to Work, Top Employer). 

Since the end of 2024, the Bank has been operating the Kolab co-creation platform, which allows employees to actively participate in the process of designing 

and testing solutions aimed at both employees and customers. 

Employee engagement and consideration of their perspectives are supported by systemic solutions:  

→ EX Health Check is a simple tool for business owners and product owners designed to incorporate the employee perspective when creating new 

initiatives. 
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→ EX in strategic initiatives scoring – a project prioritisation criterion that incorporates the employee perspective into strategic initiatives (including agile, 

hybrid, and non-agile projects with strategic relevance). 

Trade unions 

We take care of relations with our employees among others by organising regular meetings with trade union representatives. This cooperation also includes 

consultations and providing opinions on regulations required by law that affect working conditions. We also strive to keep this dialogue open to current needs 

and expectations, which is why we are in constant contact with trade union and Employee Council representatives. We did not identify any groups that would 

be particularly vulnerable to impacts or marginalised. 

Processes for remediation of negative and channels for raising concerns by own workforce (S1-3) 

In our Group, we prioritise the wellbeing of our employees and strive to create a working environment that is transparent, safe and open to dialogue. Aware 

of the potential challenges in a dynamic financial environment, we implemented comprehensive procedures to identify, report and effectively address 

concerns about working conditions (IRO: S1.I3, S1.I7). 

Whistleblowing Policy  

Our Group has a Whistleblowing Policy and an Internal Reporting Procedure (whistleblower protection), which are overseen at the Bank by the Compliance 

Department. In accordance with these documents, we operate a comprehensive system that enables employees to report irregularities such as violations of 

the law, internal procedures or ethical standards. The system operates in accordance with the Banking Law Act and the Whistleblower Protection Act. The 

purpose of the regulations is, among other things, to ensure effective and uniform whistleblowing procedures that enable consistent reporting of information 

to management bodies. Regulations ensure that initiatives are in place to promote the usage of whistleblowing channels, their availability, information to our 

staff on whistleblowing statistics and lessons learned from investigations, and a regular review of the operation of the whistleblowing system by internal 

audit.  

When a violation in the area of employee relations is confirmed, we take action to eliminate negative behaviour. Responsibility for compliance with the 

regulations rests with all employees, supported by appropriate communication and educational activities (an example is the mandatory e-learning course 

“Show respect – Be Fair”). The Management Board is responsible for the adequacy and effectiveness of procedures for employees to report violations. 

The Bank maintains a register of whistleblowing reports, which includes all reports received through whistleblowing channels. This allows for the analysis of 

received reports, taking actions in response to them and formulating development recommendations at the organisation-wide level.  

Whistleblowing channels 

Information on whistleblowing channels is widely available on the intranet. In addition, we build the awareness through e-learning courses and articles on 

the intranet. 

As the Group, we provide employees with the opportunity to report violations in individual companies, both anonymously and openly, using various channels 

– for the Bank’s staff members, these are: 

1. KLAKSON application – online form available on the intranet 24/7. 

2. Ethical helpline – operated by the compliance unit on weekdays. 

3. Email address – an email account used exclusively for this purpose. 

4. Postal mail – correspondence addressed to the compliance unit or directly to the Bank's Management Board. 

The system ensures the anonymity of reporting, the protection of the reporter's identity and the possibility to provide detailed information on violations, such 

as descriptions of events, evidence or other documents. The system has mechanisms in place to ensure the protection of employees making notifications: 

→ confidentiality – the whistleblower's data are protected at every stage, 

→ no retaliation – no retaliation against persons making reports, 

→ anonymity – the possibility to submit reports without revealing one's identity. 

The whistleblowing channels indicated above are intended in particular for persons employed by the Bank under an employment contract or a civil law 

contract, including top management and members of the Bank's management and supervisory bodies. The Group’s companies have their own reporting 

channels. 

Employees can also use a relationship helpline for consultation on difficult incidents in employee relations area. The Group also has trade unions to which 

employees can report problems and, as the Group, we engage in dialogue with them and respond to reported issues.  
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Mon itor in g  

The management of the whistleblowing channel at the Bank is coordinated by the Compliance Unit, and in the Group's companies it is handled by dedicated 

units. In order to ensure that the whistleblowing processes operate as intended by our regulations, we evaluate their functioning by periodic internal audits. 

In addition, they are subject to regular external audits. At Santander Bank Polska, the Ethics and Relations Office analyses employee whistleblowing in the 

area of employee relations and, on this basis, makes recommendations on preventive measures. One example is the “Lessons learned from intervention” 

project, in which the Ethics and Relations Office conducted a series of webinars for the management. The meetings concerned challenges and conclusions 

from investigations in the area of employee relations.  

We check whether employees are aware of whistleblowing mechanisms and whether they trust them to be effective. Once a year, we conduct an anonymous 

survey addressed to all employees regarding compliance with ethical principles, which includes questions on whistleblowing channels and trust in these 

channels. 

Preventing and combating discrimination and diversity, and inclusion in the workplace  

As we declare in the General Code of Conduct and the Respect and Dignity Policy, we want to make sure that the Group is a safe place to work, where employees 

can be themselves and have equal opportunities (IRO: S1.I3). We do not tolerate any form of discrimination, bullying, harassment or other behaviour that 

violates human dignity. We respond to any unequal treatment related to gender, age, sexual orientation, gender identity, race, religion, nationality or other 

protected characteristics. The Respect and Dignity Policy is the cornerstone of our initiatives aimed to prevent discrimination and inequality in the workplace.  

Taking action on material impacts on own workforce, and approaches to mitigating material risks and 

pursuing material opportunities related to own workforce, and effectiveness of those actions (S1-4) 

(MDR-A) 

In 2025, we took number of actions stemming from our strategy to prevent negative impacts, contribute to positive ones, minimize risks and take advantage 

of opportunities arising from our operations. Taking care of our employees is a priority for us, which is why we are taking actions on a continuous basis and 

will continue and adjust them in the years to come (for more details on ongoing activities and initiatives in the area of our own employee resources, see 

Chapter IV “Development Strategy” and Chapter V “Relations with Employees”. 

Safety of the working environment 

We regularly monitor the working environment at each job position and carry out risk assessment reviews. These cover risks affecting the safety and health 

of employees, such as psychological, ergonomic, health or other workplace-related risks. Our activities are aimed at creating a safe and healthy working 

environment that goes beyond standard legal requirements (IRO: S1.I1, S1.I2). 

Competence development and equal opportunities 

We create and implement training initiatives that are accessible to all employees and targeted at specific groups according to their needs. These activities 

support personal and professional development, helping employees to achieve individual business objectives in line with the Bank's organisational culture 

and risk management principles (IRO: S1.I5). Employees and managers are introduced to a model that includes strategy, corporate culture and elements of 

risk management. 

Act iv i t i es  in  t he area  of  compet en ce dev el opm ent  

In the Group, we offer various forms of development. We post information on the intranet site regarding:  

→ training initiatives and development opportunities available to employees, 

→ tools to manage their own professional development, 

→ educational and inspirational materials to support personal and professional development. 

Employees have access to training platforms which offer a wide range of customised online courses and opportunities for development in technical, soft and 

leadership skills. We deliver comprehensive training programmes including: 

→ bank-wide initiatives that promote growth in key areas for the Group, 

→ leadership training to support the development of management and leadership skills, 
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→ programmes for branch networks that respond to the specific needs of employees in these structures, 

→ training for selected groups of employees, designed on the basis of a detailed analysis of their development needs. 

Equal treatment and diversity 

We promote equal opportunities and diversity in the workplace (IRO: S1.I5, S1.I6). We support employee networks and interest clubs that bring together 

people with shared values and interests. These networks and clubs foster personal and professional development and increase employees' sense of belonging 

and commitment.  

Prevention and education 

We conduct preventive and educational activities that help prevent undesirable behaviours, strengthen ethical culture and support the creation of a safe and 

respectful working environment (IRO: S1.I3, S1.I5, S1.I6). These measures help to reduce social risks and to strengthen the organisation's positive impact on 

workplace relations: 

→ Mandatory e-learning course "General Code of Conduct". This course is provided to all employees to increase awareness of compliance with the law, 

internal procedures, and ethical standards. In addition to the sections regarding, among others, the code of ethics and corporate behaviour, conflicts of 

interest, criminal risk and prevention of bullying, discrimination and corruption, this training also provides information on whistleblowing channels.  

→ Mandatory e-learning course “Show respect – be fair”. This training raises awareness of undesirable behaviour in the work environment, such as 

bullying, discrimination and harassment, and teaches how to respond and where to look for support when it occurs. 

→ Information and education campaigns. We regularly publish articles and organise webinars, educational meetings and workshops to promote a culture 

of respect and integrity in our workplace. 

→ Employee relations helpline. At the Bank, we provide employees with a tool for consulting difficult situations in employee relations, supporting our 

colleagues in resolving problems and fostering collaboration. 

Monitoring the effectiveness of measures 

We continuously analyse the effectiveness of our actions through indicators of participation in initiatives and employee satisfaction surveys (IRO: S1.I1 – S1.I7). 

The processes for monitoring and identifying necessary mitigants are described in sub-chapter S1-3.  

The main tool for assessing the employee experience is the engagement survey (until 2025: “Your Voice” survey). In 2025, we conducted one round of the 

survey (as scheduled). The participation rate reached 92% and we received more than 60k comments (compared to 87% participants and 42k comments in 

2024).  

After the survey, reports are created, including an in-depth analysis of quantitative results and an analysis of comments – both from the perspective of the 

Bank as a whole and individual units and topics. The research translates into the reorganisation of work within Gain&Hot Spots as multidisciplinary teams of 

experts aimed at improving and strengthening the employee experience. Survey results were published across the Bank and the main directions for work in 

the upcoming months were set (as follow-up on findings from the survey).  

To be able to monitor effectiveness as part of Hot and Gain Spots, periodic meetings of the EX Forum with the Management Board and the Quality Spot Reviews 

are organised, which provide an opportunity to review the status of actions and set further work plans to successively improve the employee experience. 

3.1.2 Metrics and targets  

Targets related to managing material negative impacts, advancing positive impacts, and managing 

material risks and opportunities (S1-5) 

In the Group, we set goals that allow us to monitor and manage the impact of our activities on employees. These goals help minimise material negative 

impacts, strengthen positive effects, and manage material risks and opportunities in employee relations. Both employee representatives and the teams 

themselves participate in setting goals, and sharing their opinions and needs through consultations, surveys and focus groups. 

The goals that result from the strategy are subject to an appropriate management processes – planning, Management Board approval, monitoring and periodic 

review, taking into account external factors, including regulations, and the operational performance of the Bank. In addition to this, the Group also has 

operational measures in place, which we treat as developing indicators and which may also meet the requirements of MDR-T in the future. 
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Targets resulting from strategy (MDR-T) 

In the area of own workforce, we have set the following targets: 

→ Share of women in managerial positions (IRO: S1.I6) 

The Bank aims at ensuring diversity in managerial positions and adequate gender representation; hence, it monitors the share of women in managerial 

positions. The target applies to the Bank along with Santander Leasing and Santander Factoring (employees in middle and senior management positions). 

In early 2025, we revised and reformulated the objectives, therefore we used 2024 as the baseline. The share of women in managerial positions in 2025 

was 53.5% vs. 55.0% in 2024. The target set for 2027 is 56.5%. The deviation results from natural changes in the headcount and attrition in managerial 

positions throughout the year. We undertake activating initiatives to meet the target set for 2027. 

→ Equal pay measured by Equal Pay Gap (IRO: S1.I6) 

The Bank aims to ensure equal pay for the same job or jobs of equal value (IRO: S1.I6). Therefore, in addition to calculating the overall gender pay gap 

(unadjusted pay gap – see more details in the “Remuneration Metrics” subchapter), we also measure the Equal Pay Gap (EPG). This goal applies to Bank 

employees. Its measurement captures the difference in average pay between men and women in the same jobs (taking into account employment level 

and location). It includes positions where at least three employees are employed, and the least represented gender constitutes a minimum of 20% of 

the workforce. The EPG is calculated as a weighted average across various aggregations, where an aggregation is defined as a combination of business 

unit, location, and job classification category. As a result, the indicator reflects the adjusted pay gap, differing from the unadjusted pay gap presented in 

section S1-16 (the unadjusted pay gap vs. total remuneration was at 30.77% vs. 32.18% in 2024). The EPG indicator does not take into account the 

proportion of women among employees at different salary grades. We measure progress towards this goal using a separate indicator concerning the 

proportion of women in management positions (see the previous paragraph). The baseline year is 2023, when the EPG target was adjusted as part of the 

Bank’s new strategy planning. The target set for 2027 is to keep the EPG at or below 1.70%. 

 2023 actual 2024 actual 2025 actual 2027 – plan 

Equal pay measured by EPG 1.17% 0.50% -0.12% <1.70% 

Negative indicator as at YE 2025 means that the remuneration of female employees was slightly higher than that of male employees with the same job role. 

The progress of the aforementioned targets is monitored on a quarterly basis as part of the Bank's strategy and sustainability strategy progress reports, 

presented to the ESG Committee, the Management Board and the Supervisory Board. The scope and level of ambition of the targets is reviewed in the annual 

planning processes and can be adjusted taking into account the trajectory of the Group's strategic objectives to date and external factors.  

The above target values set for 2027 have not changed in the current financial year. 

Operational metrics 

In addition to the strategic objectives outlined in the section above, the Bank's units responsible for specific measures implement internal operational metrics. 

They are used to monitor the effectiveness of activities and the degree to which set objectives are being achieved. 

Description of the metric Metric  IRO identifier 

Effective post-accident investigations % of accident investigations completed on time S1.I2 

Effective  inspections of working 
conditions 

% of completed audits S1.I2 

Creating a culture of caring for health % of registered participants in initiatives S1.I2  

Effective delivery of information and 
knowledge to employees 

status of implementation of mandatory e-learning  
annual training completion level  
timely training completion level  
mandatory training completion level  
completion level of optional risk training – Number of training hours 
level of completion of optional risk training – Number of trainees  

S1.I5 

Promoting the employment of people 
with disabilities 

% of Bank employees with disabilities S1.I1 

Aiming to reduce the gender pay gap Gender Pay Gap  (unadjusted gender pay gap indicator) S1.I6 

Aiming to increase the representation of 
women in leadership positions at 
Promontorio, Faro and Solaruco (PFS) 

% of women at senior managerial level (PFS) S1.I6 

Effective implementation of the 
Whistleblowing Policy and Internal 
Reporting Procedure (whistleblower 
protection) 
 

the number of notifications made through whistleblowing channels during the year 

per 100 employees. 
S1.I3 



Management Board Report on Santander Bank Polska Group Performance in 2025 
(including Report on Santander Bank Polska S.A. Performance) 

 

 

 
275 

Effective implementation of the Group's 
Corporate Culture Policy 

Average engagement score and eNPS, both values are comprised of the following four 
factors:  
1) Recommend: measures the likelihood of an employee recommending the Group as 
a place to work.  
2) Loyalty: measures the likelihood of an employee remaining with the Group if they 
receive a similar job offer from another employer.  
3) Belief: measures the likelihood of an employee recommending the Group's 
products and services to family and friends.  
4) Job satisfaction: measures overall job satisfaction. 

S1.I1 

S1.I2 

S1.I3 

S1.I4 

S1.I5 

S1.I6 

S1.I7 

Effective implementation of the Work 
Performance Management in Santander 
Bank Polska Group policy. 

% of employees undergoing evaluation have completed annual assessment  
% of newly recruited employees with assigned mandatory targets  
% of employees with a correct target structure 

S1.I5 

We set the operational objectives of the units, including those directly affecting employees, on the basis of the Group's strategic goals. Periodic surveys are 

conducted at the Bank level to assess our progress – we have named them the TX Barometer. Employees are involved in setting and monitoring the 

achievement of objectives – we have described in detail how this is done in the section “Involvement of employees and procedures for working with employees' 

representatives”.  

Characteristics of the undertaking’s employees (S1-6) 

As at 31 December 2025, there were 10,729 employees working under employment contracts in the Group, the largest number of whom were employed by 

the Bank. In addition, 4,327 non-employees provided work for the Group within the meaning of ESRS standards.  

The figures below refer to the headcount as at 31 December 2025 and they do not include the subsidiaries of Santander Consumer Bank. 

10 729 Group employees, including: 

    

10 388 in the Bank 361 in Santander Leasing 129 in Santander Factoring 92 in Santander TFI  

In the Group, we have adopted the principle that employees working for more than one Group subsidiary are included in the reporting as follows: 

→ For Group consolidation: Each employee is counted only once, regardless of the number of companies in which they are employed. This eliminates double 

or multiple counting of the same person in the Group structure. 

→ For the data of individual Group subsidiaries, an employee is counted for every company in which he or she is formally employed. Consequently, the total 

number of employees in all companies differs from the number of the employees of the Group. 

Number of employees by gender and contract type as at 31 December 2025 of a given year*  

 Group 

  

Women Men Total 

2024 2025 2024 2025 2024 2025 

Employed for an indefinite term 6,918 6,276  3,443 3,101  10,361 9,377  

Fixed-term employees 1,013 825  585 527  1,598 1,352  

Total number of employees 7,931 7,101  4,028 3,628  11,959 10,729  

Total number of FTEs 7,628 6,719  3,799 3,353  11,427 10,072  

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

Full employment means working full-time, which according to Article 129 §1 of the Labour Code, is eight hours per day and average of 40 hours in an average 

five-day working week in the adopted reference period.  
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Number of employees by gender and FTE as at 31 December of a given year*  

 Group 

  

Women Men Total 

2024 2025 2024 2025 2024 2025 

Full time 7,457 6,626  3,731 3,313  11,188 9,939  

Part time 474 475  297 315  771 790  

Aggregated 7,931 7,101  4,028 3,628  11,959 10,729  

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

Number of employee leavers (persons) and turnover rate in a given reporting year  

  

  

Number of attritions among employees Employee turnover rate 

2024 2025 2024 2025 

Women 1,150 931 14.40% 11.80% 

Men 529 522 13.10% 12.80% 

Aggregated 1,679 1,453 14.00% 12.14% 

The turnover rate is the number of employee departures divided by the average number of employees during the year.  

Neither in 2024, nor in 2025 did we note any significant fluctuations in the number of employees in the Group, and those that did occur were due to standard 

employee turnover. The number of leavers includes all employees who terminated their employment during the reporting period and may include employees 

who changed employment within Group subsidiaries. The methodology for calculating the turnover rate is based on the comparison of the number of 

employee departures to the average headcount in the Group during the reporting period.  

Characteristics of non-employees in the undertaking’s own workforce (S1-7) 

We have defined non-employees as persons who work for the Group but are not employed under a standard employment contract. This category includes: 

→ Self-employed – individuals running their own business and providing services under contracts with a Group subsidiary. 

→ Persons employed by employment agencies – individuals who work for a Group subsidiary but are formally employed by external temporary 

employment agencies. 

→ Persons on civil law contracts – individuals who perform work on the basis of specific-task contract or commission agreement concluded directly with a 

Group subsidiary and are not in an employment relationship with that company within the meaning of the Labour Code. 

Number of non-employees in the Group's own workforce by type of employment as at 31 December of a given reporting year*   

  Number of people: 2024  Number of people: 2025 

Self-employed 1,904 2,418 

Persons employed by work agencies 584 0 

Persons on civil law contracts 4,526 1,909 

Aggregated 7,014 4,327 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

Collective bargaining coverage and social dialogue (S1-8) 

There are no collective agreements in the Group. By employee representatives, we mean persons elected by employees to represent their interests, e.g. within 

employee councils or trade unions. Under Polish law, employees may be represented by trade unions (Trade Union Act of 23 May 1991) or through other 

forms of representation, e.g. an employee council, if the conditions of the Act of 7 April 2006 on Informing and Consulting Employees are met. As at 31 

December 2025, there were five trade union organisations in the Bank and a different employee representation body at Santander Leasing.  
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In light of the Trade Unions Act (Article 7), trade unions represent employees on two levels:  

1. collective matters only (agreement/consultation on regulations concerning all employees), and in this respect it can be assumed that in collective 

matters, trade unions in contact with the employer represent the entire employee population, and on the second level  

2. in individual matters, i.e. exclusively in relation to their members and persons who have submitted an individual request to a given organisation.  

In accordance with applicable law, in the latter case, the Bank does not collect data on the number of employees represented by trade unions in individual 

matters. An employee may belong to more than one trade union organisation. 

Participation of employees covered by collective bargaining agreement and trade union representation  

  2024 2025 

% of employees covered by (at least one) collective bargaining agreement 0.00% 0.00% 

% of employees covered by workers’ representation through trade unions or other forms of 
employees’ representation 97.60% 94.69% 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

Diversity metrics (S1-9) 

In accordance with the ESRS requirements, we have defined top management as employees on two levels below the management and supervisory bodies, 

namely the Management Board and the Supervisory Board of the Bank as a parent company. This definition also includes members of Management Boards of 

our Group subsidiaries and persons under their direct authority. 

Diversity of the Management Board and top management by gender in the Group as at 31 December of a given reporting year.*  

  

  

Women Men Total 

2024 2025 2024 2025 2024 2025 

Number of people in the Management Board of the Bank’s 

parent entity 
2 3 8 6 10 9  

Percentage breakdown 20% 33.33% 80% 66.67% 100% 100% 

The number of top executives (one and two levels below 

the administrative and supervisory bodies of the Group) 
77 61 125 89  202 150  

Percentage breakdown 38.10% 40.67% 61.90% 59.33% 100.00% 100.00% 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

Age distribution of employees in the Group as at 31 December of a given reporting year.*  

  

  

Number of employees Percentage breakdown 

2024 2025 2024 2025 

Employees under 30 years of age 1,819 1,623 15.20% 15.13% 

Employees aged between 30 and 50 7,724 6,709 64.60% 62.53% 

Employees over 50 years of age 2,416 2,397 20.20% 22.34% 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

Adequate wages (S1-10) 

All employees in the Group receive remuneration at least at the level of the national minimum wage (IRO: S1.I4).  

According to the ESRS definition, adequate pay refers to remuneration that ensures a decent standard of living for employees and their families, covering basic 

needs, while enabling savings and active participation in society. 

The EU Directive 2022/2041 provides additional guidelines for adequate minimum wages aimed at improving workers' living standards in Member States. 

Poland is currently transposing this directive into national legislation.  



Management Board Report on Santander Bank Polska Group Performance in 2025 
(including Report on Santander Bank Polska S.A. Performance) 

 

 

 
278 

As the Group, we have adopted the national minimum wage (as stipulated in the Minimum Wage Act of 31 December 2002) as our reference point. As at 30 

December 2025, the minimum wage in Poland was PLN 4,666 gross per month and the minimum hourly rate was PLN 30.50.  

Social protection (S1-11) 

All employees in our Group are covered by full social protection – they are protected against loss of income as a result of major life events such as illness, 

unemployment, accidents at work, disability, parental leave and retirement (IRO: S1.I4). This protection is provided by both public schemes and additional 

benefits offered by the Bank and individual Group subsidiaries (e.g. group insurance).  

In addition, the Bank and Group subsidiaries offer their employees social protection. This includes benefits such as:  

→ free private medical care for employees and preferential terms of membership for their families; 

→ the possibility of joining group life insurance for employees and their family members on preferential terms with the option of subsidised or free group 

insurance;  

→ participation in employee capital plans;  

→ flexi work solutions, including the possibility of remote work and no fixed working time; 

→ support in difficult life situations, e.g. in the form of psychological aid or non-refundable benefits from the Company Social Benefits Fund.  

Persons with disabilities (S1-12) 

As the Group, we support the employment of people with disabilities and attach great importance to creating a friendly and supportive working environment 

(IRO: S1.I1). In accordance with ESRS S1-12, as a Group we report the percentage of employees with a disability certificate broken down by gender. This 

information is collected on the basis of certificates provided voluntarily by employees.  

In Polish law, the definition of a person with a disability can be found in the Act of 27 August 1997 on Vocational and Social Rehabilitation and the Employment 

of Persons with Disabilities. Such persons are entitled to special rights such as reduced working hours, additional breaks or adaptation of the workstation, 

which, as the Group, we provide to all employees with a disability certificate. 

Number and percentage of employees with a disability certificate as at 31 December of a given reporting year.*  

  

  

Women Men Total 

2024 2025 2024 2025 2024 2025 

Number of employees with a disability certificate 159 146 49 39 208 185 

Percentage of employees with a disability certificate 1.90% 2.01% 1.20% 1.05% 1.70% 1.69% 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

Training and skills development metrics (S1-13) 

As the Group, we consider employee development to be a prerequisite for our market success. In each Group subsidiary, we have prepared customised training 

courses to suit its business characteristics and the needs of the organisation (IRO: S1.I5).  

In 2025, the number of training hours and the average number of hours per employee in the Group reflected our commitment to developing employee 

competence. The training programmes encompass the development of both professional skills and those related to responsible management, sustainability 

and compliance with legislation. As the Group, we ensure that all employees, regardless of gender, have equal access to training, reflecting our commitment 

to equal opportunities, inclusion, and professional development. 
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Number of training hours provided to Group employees, by employment category and gender. Status as of 31 December 2025*  

  

Women Men Total 

Number of training 
hours completed 

Average no. of 
training hours per 

employee 

Number of training 
hours completed 

Average no. of 
training hours per 

employee 

Number of training 
hours completed 

Average no. of 
training hours per 

employee 

2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024 2025 

Senior 
management 

4,584 1,577 58.00 25.85 5,578 1,865 41.90 20.96  10,162 3,442 47.90 22.95  

Middle 
management 

19,169 33,071 21.30 39.09 13,740 18,540 21.00 31.37  32,909 51,611 21.10 35.92  

Other 
employees 

267,628 237,255 38.50 38.30 128,950 94,421 39.70 32.03  396,577 331,676 38.90 36.28  

Total / average 291,381 271,903 36.70 38.29 148,267 114,826 36.80 31.65 439,647 386,729 36.80 36.05 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

The number of reviews actually conducted per employee during the reporting period is calculated as the number of reviews conducted relative to the number 

of Group employees. 

Percentage of employees who participated in regular performance and career development reviews, broken down by gender and 

employment category. Status as at 31 December of a given reporting year*  

  

  

Women Men Total 

2024 2025 2024 2025 2024 2025 

Senior management 87 56 150 75 237 131 

Middle management 856 815 622 559 1,478 1,374 

Other employees 6,038 5,334 2,962 2,590 9,000 7,924 

Total number of employees who participated  

in performance and career development reviews 
6,981 6205 3,734 3,224 10,715 9,429 

% of employees who participated in annual 

performance and career development reviews 
88.00% 87.38% 97.70% 88.86% 89.60% 87.88% 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

 

Health and safety metrics (S1-14) 

In 2025, we did not record serious or fatal accidents in the Group. Work-related hazards that could pose a serious risk include bank robbery, traffic accident, 

fire, terrorist attack and electrocution (IRO: S1.I2). In 2025, none of these hazards resulted in serious injury to our employees. Due to data collection limitations, 

we do not have complete information on potential accidents or injuries involving non-employees, but no such incidents were reported to us. 

Accidents (incidents) at work. Status as at 31 December of a given reporting year  

  2024 2025 

Number of fatalities as a result of work-related injuries and work-related ill health 0 0 

Number of recordable work-related accidents 39 33 

Rate of work-related accidents per million hours worked 2.06 1.80 

Number of cases of recordable work-related ill health 0 1 

Number of days lost due to work-related injuries and work-related ill health 1,012 796 
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The following table presents key indicators related to occupational health and safety (OHS) in the Group. The data includes both the number and rates of 

occupational accidents and related health issues during the reporting period: 

→ Number of fatalities as a result of work-related injuries and work-related ill health – this indicator includes the number of individuals who died as a result 

of work-related injuries or as a result of work-related ill-health. This data includes both employees and others working at the undertaking's locations, 

provided that the incidents were work-related and duly reported. 

→ Number of recordable work-related accidents – the number of accidents that occurred in the course of performing work duties and which, in accordance 

with current legislation, must be reported to the relevant authorities. 

→ Rate of recordable work-related accidents – this rate measures the number of reportable accidents per million hours worked by employees.  

→ Number of cases of recordable work-related ill health – the number of cases of work-related ill health that must be reported under the law. Includes 

cases of occupational diseases such as musculoskeletal disorders, circulatory problems. 

→ Number of days lost due to work-related injury and work-related ill health – the number of days on which employees were absent due to work-related 

injury or ill health. Full calendar days are included, regardless of whether they were working days, weekends or public holidays. The methodology for 

collecting this data is limited because of the way in which cases are reported and documented, as well as because of data protection issues. 

Work-life balance metrics (S-15) 

As the Group, we make effort to ensure that our employees are supported in balancing work and family responsibilities (IRO: S1.I1, S1.I2, S1.I3). In 2025, all 

employees were fully entitled to various forms of family-related leave, including maternity, paternity, parental and carer's leave. These types of leave include 

time spent caring for newborn children, absences for providing care to family members, or children who are ill. 

In this section of the report, we present data on the percentage of employees entitled to take these leaves and the percentage of those who actually took 

them in 2025, divided by gender. This data helps us to understand how our family-friendly policies are put into practice and how we support employees in 

maintaining their work-life balance. 

Employees who took family-related leave in a given financial year by gender*  

  

  

Women Men Total 

2024 2025 2024 2025 2024 2025 

Percentage of employees entitled to family-related leave 100% 100% 100% 100% 100% 100% 

Percentage of employees who took a family-related leave** 30.70% 32.21% 16.40% 18.00% 25.90% 27.40% 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

** The calculation of this metric includes maternity, paternity, parental, childcare, adoption, and caregiver leave.  

At the Bank and in Group subsidiaries, we use solutions that support employees' work-life balance. These are solutions that go beyond legal requirements, 

such as flexible working hours, hybrid working and additional hours or days off. For example, at the Bank we use solutions such as: 

→ Flexible working hours for parents of children under eight, as well as the possibility to temporarily reduce working hours, 

→ Hybrid working: remote working of two to three days per week (for positions where it is possible), 

→ Additional days/hours off: one additional day off for staff members with a min. five-year length of service with the Bank/Group company (provided that 

they have no outstanding leave as at 1 January), “two hours for the family” for all employees. 

Remuneration metrics (unadjusted pay gap and total remuneration) (S1-16) 

The table below presents data on the unadjusted pay gap in the Group as at 31 December 2025 (IRO: S1.I6). The unadjusted pay gap compares the pay of men 

and women employed at different grades and positions and in different locations. This indicator therefore presents a different value than the Equal Pay Gap 

(EPG) given in section S1-5 (at -0.12% as at 31 December 2025). The EPG metric compares the pay of women and men performing the same jobs, in the same 

units, locations and in the same grades. As such, this is an indicator of the adjusted pay gap. The unadjusted pay gap compares the pay of men and women 

employed at different grades and positions and in different locations. 

The unadjusted pay gap was calculated in accordance with ESRS requirements. It takes into account the average gross hourly wage of all employees under 

employment contracts during the reporting period. Basic salary refers to the gross base salary explicitly stated in the employment contract. Full remuneration, 
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on the other hand, includes both other fixed components of remuneration (e.g. allowances, fixed benefits) and variable components (e.g. bonuses, awards, or 

commissions).  

Unadjusted pay gap as at 31 December of a given reporting year  

  2024* 2025 

Pay gap for basic remuneration 33.18% 30.15%  

Pay gap for full remuneration 34.00% 30.77%  

* Figures recalculated due to the change of metric calculation methodology. The respective figures presented in the Statement for 2024 were: Pay gap for basic 

remuneration 33,94%, Pay gap for full remuneration: 34.50%. 

In 2025, we changed the calculation methodology for the unadjusted pay gap versus 2024. We applied a methodology developed in cooperation of the banking 

sector with the Polish Bank Association, so that the indicators reported by banks have a uniform interpretation and are consistent with the European Banking 

Authority (EBA) guidelines. The major change is that the indicators are now based on employee remuneration as at 31 December of a given reporting year 

(previously the calculation included changes in the remuneration amount over the course of the year) and exclude outliers, such as technical employment, 

which could distort the true picture of employee remuneration. In addition, the calculations do not include staff members recruited after 30 September. 

Annual total remuneration ratio 

The total renumeration ratio reflects the relationship between total annual renumeration of the highest-paid person in the Group and the median of the total 

annual renumeration of all employees (with the exception of this highest-paid person). It takes into account all components of the highest-paid person’s 

remuneration (fixed and variable) awarded in 2025. This ratio is presented in two options with respect to the variable remuneration granted to the top-earning 

individual in 2025 for the year 2024:  

→ including the portion deferred for five years and subject to additional conditions,  

→ and including only the non-deferred portion of the variable remuneration (paid in cash).  

Total remuneration ratio 

  2024* 2025 

Remuneration ratio with the deferred portion of the variable remuneration payable to the top-
earning individual 

59,11 56.57 

Remuneration ratio which recognises only the non-deferred portion of the variable remuneration 
payable to the top-earning individual 

33.26 31.60  

* Figures recalculated due to the change of metric calculation methodology. The respective figures presented in the Statement for 2024 were: Remuneration ratio with the 

deferred portion: 73.77; Remuneration ratio with the non-deferred portion only: 40,82. 

The change in the value of the recalculated total remuneration ratio results from the application of the revised methodology, as explained above in the 

disclosure on the unadjusted pay gap.  

Incidents, complaints and severe human rights impacts (S1-17) 

In 2025, there occurred two incidents involving discriminatory behaviour in the Group. Internal investigations were conducted in both cases and confirmed the 

validity of reported complaints. Consequently, we analysed the root causes of these incidents and took corrective and preventive measures (in accordance 

with applicable procedures) to ensure equal treatment and a safe working environment. No fines, penalties or compensation were imposed on the Group as 

a result of employee complaints (IRO: S1.I3, S1.I7).  

the reporting period, we did not record any complaints filed with external bodies (to National Contact Points for the OECD Guidelines for Multinational 

Enterprises). 
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  2024 2025 

Number of registered and confirmed cases of discrimination, including harassment 0 2 

Number of complaints filed by employees through complaint channels, taking into account discrimination 
or other violations 

15 39 

Number of complaints filed with National Contact Points for the OECD Guidelines for Multinational 
Enterprises 

0 0 

Total amount of fines, penalties and compensation paid as a result of discrimination incidents, including 
harassment and other complaints of labour rights violations 

0 0 

Number of severe human rights incidents  0 0 

Number of severe human rights incidents connected to the workforce that are cases of non-compliance 
with the UN Guiding Principles on Business and Human Rights, the International Labor Organization 
Declaration, or the OECD Guidelines for Multinational Enterprises  

0 0 

Total amount of fines, penalties and compensation for damages resulting from human rights incidents 
connected to the undertaking's workforce  

0 0 

 

3.2 Our customers – consumers and end-users (ESRS S4) 

3.2.1. Managing impacts, risks and opportunities 

Material impacts and risks in the area of consumers and end-users 

Customer relations are a priority for us, which is reflected in the results of the double materiality assessment. In terms of consumers and end-users, impacts 

and risks were identified in the following areas: 

→ Information-related impacts for consumers and/or end-users 

As the Group we have an impact on retail customer awareness, information quality and data protection, the complaints and enquiries process and price 

transparency. We also identify in those areas risks related to cyber-attacks and other security breaches due to human error, insufficient price transparency 

or the claims process. 

IRO identifier Type of IRO Description and location of impacts and risks  

S4.I1 

Impact 

Educating retail customers on online threats and ways to mitigate them. 

S4.I2 
Quality of information and data protection are not guaranteed for vulnerable customers 
regarding how their data is used, stored, and shared, or ensuring that customers sufficiently 
understand how their data is managed. 

S4.I3 
Customer inquiries, complaints, and claims are not addressed or do not result in necessary 
changes and modifications due to the lack of systems and processes. 

S4.I4 
Lack of price transparency for customers as the Bank set unfair prices without prior notice or 
justification. 

S4.I5 
Lack of customer privacy protection due to the database infrastructure and data management 
software used by the Bank to host and manage all operations. 

S4.I6 
High trust among Polish customers in data security reflects the positive impact of banks on data 
protection. 

S4.R1 

Risk 

Risk of cyber-attacks threatening the privacy of customer data 

S4.R2 
Risk of severe security breaches caused by malicious practices or human errors by employees, 
such as the use of unauthorized software, technical user violations, or data exfiltration and 
leaks. 

S4.R3 Risk to vulnerable customers resulting from the breach of data protection regulations. 

S4.R4 Risk of not addressing customer inquiries, complaints, and claims due to ineffective systems. 

S4.R5 
Potential lack of price transparency for customers as the Bank set unfair prices without prior 
notice or justification. 
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→ Social inclusion of consumers or end-users 

In this area, ensuring access to our products and services for all customers, including those belonging to the most vulnerable groups, is essential. We 

also make an impact by providing financial education and fraud protection. 

IRO identifier Type of IRO Description and location of impacts 

S4.I7 

Impact 

Products and services unavailable to vulnerable customers because the inclusive and accessible 
products/services are not identified as such in the catalogue. 

S4.I8 
Failure to ensure financial well-being for customers (through easy-to-use and accessible 
financial services) due to the lack of product modifications or failure to monitor if they are 
effective. 

S4.I9 
Insufficient coverage and utility of products for the entire population and/or contributing to 
barriers in access to financial products due to product and service design process. 

S4.I10 
Failure to provide additional conditions for vulnerable customers in debt collection or recovery 
processes due to improper identification. 

S4.I11 
Financial abuse of vulnerable customers due to a lack of preventive transaction monitoring for 
individuals with legal guardians. 

Policies related to consumers and end-users (S4-1) 

The ESRS S4 standard refers to the consumers and end-users, which in the light of the Group's activities means the customers who use our financial products 

and services. Customers, alongside employees, are at the heart of our activities and are the foundation of our 2024-2026 strategy. 

Consumers and end-users are individuals who make use of bank accounts, loans, investment products or advisory services, but also our branches or online 

banking. We are committed to ensuring that our products and services meet their needs and comply with the standards of quality, security and transparency.  

We are aware that as a Group we depend on our customers – they are the basis of our business model and their trust is our top priority. In order to manage 

this dependency, the Group has risk management systems in place described in more detail in Chapter XI “Risk Management”, and we undertake a number of 

measures regarding the monitoring of customer experience, the protection of their data, and the transparency of products and services – these measures are 

described in more detail in dedicated subchapters.  

In the double materiality analysis process, we did not identify any material impacts that would be common and systemic. The identified impacts are related 

to the nature of the business. As the Group, we do not offer products or services that:  

→ are inherently harmful to humans or increase the risk of chronic diseases; 

→ have a negative impact on human rights in terms of freedom of expression. 

In order to manage these impacts and risks, the Group has a number of policies in place to help us achieve our strategic objectives. We also carry out many 

activities, the effectiveness of which we measure on an ongoing basis. 

Policies for managing impacts, risks and opportunities in customer relationships 

These policies apply to the entire Group, with the exception of Santander Factoring, which does not provide services to individual customers. The management 

of this area is addressed by transversal policies (concerning all stakeholders), and those that address specific elements of activity directly related to the 

management of impacts, risks, and opportunities in relation to customers. 

All of the Group subsidiaries serving individual customers have the Brand, Customer and Employee Experience Management (TX) Policy in place, which is a key 

document governing the management of material risks and opportunities related to customers. The said policy does not currently make specific provisions for 

particular groups of consumers, such as low-income, elderly or digitally excluded individuals, but its application takes into account the needs of such groups 

as part of overall operational activities. The policy is an internal document; however, the Bank's general approach to customer service and consumer 

relationship management is communicated on an ongoing basis through: 

→ the Bank's website, 

→ information sheets and handouts made available to customers, 

→ communication activities carried out through various channels, such as social media or e-mailing campaigns. 

Other policies are also in place in the Group to support the management of impacts, risks and opportunities in customer relations, including those addressing 

data protection, price transparency, counteracting digital exclusion, and ethical sales. Detailed information is presented in the table below this section. The 
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Bank as well as certain Group subsidiaries (Santander TFI, Santander Leasing) apply the Consumer Protection Policy at Santander Bank Polska S.A. It describes 

the principles we follow with regard to: 

→ fair treatment of consumers; 

→ a customer-centric model for products and services; 

→ transparent communication with consumers; 

→ responsible pricing policy. 

This policy defines vulnerable customers and indicates the processes in which solutions for vulnerable customers are developed. It describes how we protect 

consumers from excessive debt through responsible lending and what we do to eliminate and prevent barriers to access to products, services and information. 

Finally, it touches on the issue of consumer financial education, including that in general and on banking products. We apply the principles of this policy at the 

stage of product and service design, communication and customer service. The compliance function is responsible for ensuring that the Bank's decision-making 

bodies, including the Management Board and relevant committees, receive the information necessary for effective supervision of consumer protection issues. 

According to the Consumer Protection Policy at Santander Bank Polska S.A., a vulnerable customer is a consumer who, due to his or her personal situation, is 

more exposed to negative effects or financial or personal losses than others. Indicators that a consumer may be vulnerable include, but are not limited to: 

disability, age-related limitations, incapacity to work, serious illness, low level of education, difficult economic or personal circumstances. We take sensitivity 

criteria into account in the design of products and services and in key processes that have a material impact on consumers, such as fraud management, 

complaints handling, lending and debt recovery. Employees undergo training on how to deal with vulnerable customers and how to design accessible products 

and services. It is monitored by the compliance function and the Management Board. 

We also apply the Product and Service Commercialisation Policy. It describes the acceptance process of new or modified products and services of the Group, 

as well as the process of monitoring throughout their life cycle. With this policy we protect consumers and mitigate the risks associated with our products and 

services, including compliance, conduct and reputational risks. In line with this policy, we strive to offer products and services tailored to our customers’ needs 

and we promote good sales practices. The document sets out the decision-making process that precedes the release of products and services for sale. This 

includes both feedback from the relevant specialist units and decision-making, in which the Local Product Marketing and Monitoring Committee (LMMC) plays 

a key role. Our policy for the commercialisation of products and services describes the principles that relate to: 

→ fair treatment of customers; 

→ training to ensure that employees have adequate knowledge of the products and services they sell and the associated risks; 

→ educating customers to help them choose right products and services and understand how they work; 

→ protection of customers' personal data;  

→ prevention of financial fraud; 

→ responsible implementation of innovation (without loss to customers); 

→ policies on employee remuneration designed to protect customers, including linking employee performance appraisal to the quality and effectiveness 

of service in relation to risk management and control. 

List of policies for managing impacts, risks and opportunities in relations with customers (MDR -P) 

Policy Description of policy content 
Scope of application of 
the policy and exclusions 

Brand, Customer and 
Employee Experience 
Management Policy  

(TX Policy) 

The objective of the policy is to effectively manage the experience of prospective and 
existing customers (consumers and end-users). It contains a description of the process 
of managing the experience of prospective customers and the existing ones. That’s why 
the policy applies to all employees and collaborators, with its implementation tailored 
to the responsibilities of each unit.  

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

 S4.I8, S4.I9 

Group 

(Santander Factoring and 
Santander Leasing will 
have the updated 
document implemented by 
May 2026) 

Responsible Banking and 
Sustainability Policy 

The policy emphasises our commitment to creating value for customers (consumers and 
end-users) by promoting responsible banking practices that take into account 
environmental, social and governance aspects. The 2025 update emphasised the role of 
financial inclusion and sound finances. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet. 

Addressed IRO:  

 S4.I7, S4.I9 

Group 
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Brand and Marketing Policy  

This policy sets out the criteria for defining and regulating strategy and for executing 
and controlling the brand and marketing management function.  

The purpose of the policy is to establish the rules for the operation of the marketing 
function, to ensure the consistency of the brand and to establish the rules of 
cooperation within the global Santander Group in the field of marketing and branding. 
The document sets out uniform principles, responsibilities and key processes in the area 
of brand management, marketing and communication addressed to all stakeholder 
groups.  

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

 S4.I4, S4.R5 

Group 

 

“5 Cybersecurity Rules” Policy 

This policy promotes responsible use of IT resources by the Bank's employees, based on 
five key principles of cybersecurity. It is intended to minimise the risk of data loss or 
leakage (including the information on consumers and end-users) and to protect IT 
resources against cyber threats. 

The policy was implemented by Ordinance of the Chairman of the Operational Risk 
Management Committee and is available on the Bank’s intranet. 

Addressed IRO: 

 S4.I1, S4.I2, S4.I5, S4.I6; S4.R1, S4.R2, S4.R3 

Group 

 

Policy for handling complaints, 
inquiries and cause analysis 

The document defines the principles related to the handling of problems reported by 
current and potential customers (enquiries, complaints reported through various 
channels by consumers and end-users) and to the analysis of the causes of complaints. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

 S4.I3, S4.R4 

Bank 

General Code of Conduct 

It defines ethical standards and rules of conduct to be followed by all Group employees, 
including in relations with various stakeholder groups (e.g. in the context of the sale of 
banking products and services, gifts and invitations, and conflicts of interest). 

The Code was accepted by the Supervisory Board, was adopted by a resolution of the 
Management Board and is available on the Bank's website and intranet. 

Addressed IRO:  

 S4.I4 

Group 

 

Consumer Protection Policy 

This policy sets out the rules for consumer protection, including sensitive consumers. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

 S4.I7, S4.I10, S4.I11, S4.R3 

Bank, Santander Leasing, 
Santander TFI 

Product and Service 
Commercialisation Policy  

The process of acceptance of new or modified products (offered to all customer groups) 
and services of the Group, as well as the process of their monitoring in their life cycle. 
The Management Board and the Supervisory Board are responsible for the policy. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

 S4.I9 

Group 

For more details about our in-house ESG regulations, please see https://esg.santander.pl/serwis/en/esg-policies/. This includes policies on matters relating 

to our responsibility towards our customers. The content of these documents is available in full or in summary form. 

Actions on material impacts on consumers and end-users and applying approaches to manage material 

risks and opportunities related to consumers and end-users, and the effectiveness of these actions (S4-

4) (MDR-A) 

In 2025, we took a number of actions to manage material impacts related to consumers and end-users. We are implementing these activities on a continuous 

basis and will continue and adjust them in the years to come.  

Customer experience management (S4.I8, S4.I9) 

Taking care of customer satisfaction is one of the key elements of our strategy. This dimension describes the Total Experience strategic direction, in which we 

have adopted the Net Promoter Score (NPS) and First Choice as the main metrics of customer experience. We manage it systematically, in accordance with 

the Brand, Customer and Employee Experience Management Policy (TX Policy) applicable within the Group. The Policy is closely linked to other internal 

https://esg.santander.pl/serwis/en/esg-policies/
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regulations (policies and procedures), creating requirements that are designed to help protect customers and prevent potentially negative impacts on 

customers and end users, even in the event of termination of business relationships. 

In accordance with the provisions of the policy, we conduct regular surveys. Our knowledge about customers is also enriched by other sources, such as: tactical 

and operational surveys conducted on an ongoing basis or for specific needs, project research, and contact channel research. In addition, we analyse customer 

feedback based on meetings and conversations, complaints, comments on social media, telephone and in-person reports, and analytical data from the Bank's 

systems. These insights support customer experience management. The Bank also obtains information about the requirements of customers with individual 

needs.  

Based on this information, each of the business segments defines priorities and develops an annual action plan. We identify both positive and negative impacts 

on customers in order to manage them accordingly. Progress towards customer satisfaction goals is monitored on a quarterly basis including with the 

involvement of the Management Board. 

The TX Policy not only describes the process of managing customer satisfaction in the Bank, but also formalises a set of mandatory customer-centric standards. 

They concern communication and simplicity of language, service across all channels, research, designing solutions for customers, process management and 

designing digital solutions compliant with WCAG. The role of standards is to continuously improve the quality and consistency of the potential customer 

experience, regardless of the communication channel they choose.  

As the Group, we have adopted an approach that we call Total Experience. In line with our strategy, we aspire to be a market leader in terms of service quality, 

focused on the needs and expectations of customers and potential customers. The standards we have adopted include: 

→ the "Compass" product and service design standard, which is based on modern customer-centric principles of design; 

→ the “Rzecz jasna” (“Clear Thing”) standard of simple communication, which we have implemented both in the process of exchanging information with 

customers and internally; 

→ customer service standard: Customer Delight (Kanon Zachwytu), which requires that more and more focus is placed on combining digital solutions with 

in-branch customer service; 

→ a process management standard that emphasises simple and intuitive business processes; 

→ digital UX standard, which includes guidelines for designing digital solutions also for people with individual needs; 

→ a customer satisfaction survey standard that allows for objectivity and a consistent methodological approach in customer surveys. 

Customer service standards apply to every stage of the customer relationship cycle – from the moment of interest in our offer to the end of the business 

relationship. In accordance with the Santander Bank Polska S.A.’s Information Policy, we are committed to reliable, comprehensive and timely communication 

to customers, both current and potential, in terms of the services and products offered, as well as information about the Bank's financial condition. The key 

objective of the Bank’s communication with customers is to ensure that they understand the Bank’s principles and offering to be able to take informed and 

responsible decisions about using the specific products on offer. We inform our customers about changes in our products and services, in compliance with 

statutory and contractual deadlines, Bank's range of products and services and rules for using products and services, and we respond to our customers' 

inquiries and doubts. 

Selected principles of customer service standards in the Group: 

   

 

We communicate with customers in a  

simple and understandable way 

 

We support the financial education  

of customers and inform them  

about the cybersecurity rules 

 

We respect the diversity of our customers  

and support people with disabilities  

– so that everyone feels comfortable  

in our Group 

   

 

We help customers even 

in matters unrelated to the Bank.  

We go the extra mile to do  

more than they expect 

 

We recommend modern  

and eco-friendly solutions for 

 paperless operations 

 

We provide information about  

charitable activities and encourage customers to 

join in 
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Human rights in relation to customers 

As part of our commitment to protect human rights in relations with customers and end-users, as a Group, we rely on the General Code of Conduct and the 

Responsible Banking and Sustainability Policy. The latter document includes a comprehensive approach to managing issues related to human rights, 

sustainable development and stakeholder responsibility. 

In the area of customer relations, as a Group, we are committed to: 

→ Equal treatment of customers: regardless of their origin, gender, age, religion or social status, all customers are treated fairly and equally, in accordance 

with the principles of responsible banking. 

→ Privacy and personal data protection: a key element of the policy is to guarantee the security of customer data, in accordance with the law, including the 

GDPR (as implemented under Polish law), and international privacy standards. 

→ Responsible marketing: we strive to present our products in a fair, transparent and understandable manner, in accordance with the principles of ethics 

and transparency. 

In addition, our human rights policies and activities are aligned with international standards, such as: 

→ United Nations Guiding Principles on Business and Human Rights; 

→ Universal Declaration of Human Rights; 

→ OECD Guidelines for Multinational Enterprises; 

→ Principles for Responsible Banking (UNEP FI). 

In 2025, at the Group level we recorded 10 breaches that resulted in warnings issued by the President of the Personal Data Protection Office, including one 

order to delete personal data. These decisions did not have financial effects. The Bank implemented appropriate remedy measures.  

In 2024, the President of the Personal Data Protection Office issued 9 warnings to the Bank. These decisions did not have financial effects. The Bank appealed 

7 of them, and accepted 2 of them and implemented appropriate remedial measures. 

The Group has policies in place to manage its impact on consumers and end users, including human rights. These processes include responsible sales practices, 

data protection, and complaint reporting and handling mechanisms—details of which are provided later in this statement. 

Transparent communication 

We understand that transparent communication is one of the key elements of effective cooperation with the customer (IRO: S4.I2, S4.I4, S4.R5). We know 

how important it is to communicate effectively, have clear rules and regulations and listen to the voice of the customer and learn from them (IRO: S4.I3, S4.R4).  

In the Group, the standards for communication with customers are defined by: 

→ Brand and Marketing Policy, which sets out uniform principles, responsibilities and key processes in the area of brand management, marketing and 

communication. 

→ Brand, Customer and Employee Experience Management (TX) Policy, which defines a communication system to provide customers with a consistent 

experience related to the Santander brand. 

In the creation of information materials, marketing communication and organisation of events, we are guided by the principle of honest and complete 

information about the Bank's and the Group's products. We create communication with customers in a clear, simple and understandable way, taking into 

account the characteristics of the target group, including all mandatory information resulting from regulations and standards set by financial supervisory 

authorities. Information and advertising materials concerning the products and services offered by the Bank are prepared and made available in accordance 

with the applicable regulations and fair competition principles. 

The Bank is a signatory of the Code of Banking Ethics and the Banks' Declaration on the Plain Language Standard. We systematically introduce the principles 

of plain language in contracts and other documents to make them more understandable and readable for customers. When preparing communication, we are 

guided by the principles of consistency, coherence, transparency and neutrality.  

We align communication, marketing, and sales practices with applicable law and the ethical standards. We are committed to:  

→ informing about significant changes in regulations and guidelines (in the form of messages in the mobile and web application);  

→ monitoring the implementation of regulatory projects;  
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→ applying procedures for the approval of new products and significant changes in products;  

→ verifying model contracts, communication and advertising, procedures and training, and periodically monitor processes and products.  

The general rules for preparing and verifying marketing materials are also set out in the Manual of Advertising and Marketing Communication of Santander 

Bank Polska S.A. Detailed standards for a given product group are included in the guidelines developed by the Legal and Compliance Division. The basic 

principle is that the marketing material should be reliable, honest, true and written in an understandable and simple language, adapted to the recipient. Before 

publication, each material is verified to ensure that it meets the standards described in the guidelines. In addition, training and workshops are held periodically 

for units preparing marketing communication to strengthen the knowledge and skills of employees. 

At the Bank, we are also aware of the fact that customers' decisions to purchase products are increasingly dictated by the desire to reduce adverse effects on 

the environment or to have a positive impact on it. We want to provide customers with reliable and honest information that they can rely on when making 

purchasing decisions. Therefore, we apply the Sustainability Communication and Advertising Guidelines. Advertising materials relating to our products and 

services are reviewed for greenwashing by business and compliance units to ensure that the change does not create a risk of misleading customers. 

As part of our efforts to improve the quality of communication, the Bank conducts regular language audits to assess the degree of simplicity of the language 

used in both internal and external communication. The audit covers all of the Bank’s communication prepared in-house and addressed to customers and staff 

members. It is based on the PLI (Plain Language Index), which measures the compliance of the content with the principles of simple and understandable 

language. We analyse representative samples of texts, including content published on the intranet, formal documents, agreements, responses to complaints 

and materials available on the Bank's website. This process identifies areas for improvement, in particular in terms of eliminating banking jargon and using 

more accessible wording. Bank documents that are prepared in accordance with the simple communication standard and tested for accessibility receive the 

“Accessibility and Plain Language” seal. In 2025, we focused on the simplification of information about the Bank’s key products and services (e.g. account, 

cash loan, mortgage loan, credit card, e-banking, mobile banking application). We will carry on with this initiative also in 2026.  

We are constantly striving to improve our employees' competencies with respect to simple communication. The plain-language standard is fostered by 

language consultants who build the employees’ awareness of simple communication in their areas of responsibility as well as verify the texts created by staff 

members. We launched a dedicated simple-communication site on the Bank’s intranet, while the document consultation process has been regulated in the 

Brand, Customer and Employee Experience Management Policy (TX Policy). 

These activities are in line with the Bank's strategy, which is aimed at transparent and friendly communication with customers and improving the experience 

related to the use of financial products and services. 

Security of services, transactions and customer data 

Due to the nature of our business, we process significant amounts of customer personal data and other confidential and sensitive information. Maintaining 

standards of customer data security is one of the key areas for us to build trust in the strategic direction of "Total Responsibility” (IRO: S4.I1, S4.I5, S4.I6, S4.R1, 

S4.R2, S4.R3, S4.I11).  

In our Group, we have implemented a number of regulations relating to the principles of protecting the security of services, transactions and customer data. 

The overarching one is the Principles of Corporate Governance in the Field of Cybersecurity. These are the rules, tasks, and responsibilities, but also the 

processes and elements of supervision for managing this area for all Group subsidiaries. In addition, we implemented in the Group the 5 Principles of 

Cybersecurity Policy, which aims to promote responsible use of the Internet and IT resources by our employees. We know that every employee has a part to 

play in the protection of personal data, which is why the policy is available on the intranet and all employees, regardless of seniority, are obliged to know its 

provisions. The implementation of this goal is monitored by regular phishing tests, which provide a practical educational element for employees – thus, they 

learn how to identify the techniques used by cybercriminals. 

We meet national and EU standards for data protection against cyber threats. The Security Information Management System has the certificate of compliance 

with the ISO/IEC 27001:2013 standard. It covers the supervision of information security in the Group's business environment and the assessment of specific 

requirements concerning information security and IT systems. 

We monitor regulations and technologies related to IT security and adapt our systems to changing conditions on an ongoing basis. This allows us to 

continuously improve our internal transaction systems and tools that our customers use on a daily basis.  

The security of customer data is our priority, which is why we strive to raise awareness of today's cyber threats. As a Bank, we conduct regular education 

campaigns, using various communication channels, including those that reach customers who are less active on the Internet: 

→ Online and mobile banking educational campaigns – CRM campaigns are carried out every month targeting individual customers and SMEs. 
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→ "Don't believe in fairy tales" (Nie wierz w bajki dla dorosłych) campaign – we regularly publish cyber-educational posts on social media (Facebook, 

Instagram, TikTok) and – if necessary – additional cybersecurity alerts. They reach our customers and other Internet users. We also expanded the project 

to include educational on-site events at Work Cafes, fairy tales about cyber threats for entrepreneurs, and a fairy tale for callers waiting on the helpline.  

→ Website and support tools – we regularly update the security website and promote the use of the CyberRescue tool. 

→ Programme for seniors – the Santander Bank Foundation has launched the “Independent and Safe Seniors Online” initiative, which is a continuous 

programme. 

→ Nationwide campaigns – we cooperate with the Polish Bank Association, for example on the nationwide campaign “Watch out for cybercriminals – don't 

let yourself get robbed” ("Uważaj na cyberprzestępców – nie pomagaj się okraść"), and with the Warsaw Institute of Banking, on cyber-educational 

activities addressed to young people and students. 

Activities addressed to employees: 

→ Adaptation program: we implement a monthly training program in the field of cybersecurity for new employees of the Branch Network, Business Support 

Centre, and Multichannel Communication Area. 

→ Education on the intranet: we regularly publish content on the intranet about current cyber threats and cyber events at the Bank. 

→ Phishing tests: hands-on tests allow employees to enhance their ability to identify suspicious messages. 

→ CyberOctober: During the Cybersecurity Month, we organized webinars and other educational initiatives with experts. 

Inclusive banking 

In the Group, we adapt our offer, services, and communication systems to meet the needs of all customers (IRO: S4.I7, S4.I8, S4.I9, S4.I10, S4.I11). Services 

are provided in traditional branches, in digital channels and via the network of self-service devices. Accessibility is steadily improved as part of the Barrier-free 

Banking programme run by the Bank since 2010. Its purpose is to ensure access to the Bank’s products and services for people with various needs, including 

people with disabilities. All branches and partner outlets adhere to the Barrier-free Banking Standards. Branches and partner outlets are equipped with mini 

magnifying glasses and signature frames for visually-impaired or blind customers. Moreover, some branches are equipped with Totupoint sound markers that 

assist people with visual impairments by helping them easily locate the branch entrance and familiarise themselves with the layout of the premises.  

 

Customers who cannot read or write can confirm their statements of will with the assistance of a branch advisor. At the Bank’s branches, partner outlets and 

remote channels, customers can connect online with an advisor who speaks the Polish Sign Language.  

Branches are designed and modernised in accordance with accessibility guidelines. Solutions used there include, among other things, portable induction loops 

and independent access for wheelchair users or people with individual needs.  

Remote channels – including online and mobile banking, as well as the www.santander.pl portal– are developed and tested for accessibility for all customers, 

including people with disabilities.  

In accordance with the Act on accessibility for persons with special needs, the Bank provides non-personalised templates of agreements and regulations at 

the customer’s request in the following formats: an audio recording, a video-recording translated into the Polish sign language, a Braille printout or a large-

font printout. The Bank has also been introducing accessible PDF documents, i.e. digital files in the format that makes them easy to read for people who use 

assistive technologies (among other solutions). 

Legal and administrative proceedings involving customers 

In 2024 and 2025, there were legal and administrative proceedings relating to our business in the context of customer rights (IRO: S4.R3, S4.R4, S4.R5). The 

pending court cases mainly concerned historically granted CHF-denominated and CHF-indexed mortgage loans. These matters are described in detail in 

Chapter X “Financial Performance in 2025”.  

In addition, in 2025, similar to 2024, there were administrative proceedings of the Office of Competition and Consumer Protection (UOKiK) against the Bank, 

which concerned: 

→ the principles of processing unauthorized payment transactions/ customer reports of unauthorized payment transactions; 

→ determination of whether the templates of consumer agreements used by the Bank contain any prohibited clauses on changes to fees and charges for 

banking operations or modification of other agreement conditions during the life of the agreement; 

→ early repayment of mortgages, in which the Office of Competition and Consumer Protection examines whether banks settle correctly with consumers. 

The proceedings concern settlement after full or partial repayment of a mortgage loan. 

http://www.santander.pl/
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Processes for engaging with consumers and end-users about impacts (S4-2) 

The cooperation with customers in our Group is regulated by the Brand, Customer and Employee Experience Management (TX) Policy, which sets out the rules 

for diagnosing customer needs, improving their experience, as well as monitoring and reporting progress. The Management Board is responsible for the 

implementation and execution of this policy, but the operational responsibility for individual initiatives is decentralised (IRO: S4.I8, S4.I9). 

To manage customer impact, we want to understand their needs and the quality of the experience we provide. The diagnosis of customer needs is carried out 

through various forms of information collection, which we use to improve the quality of our services. Sources of information include: 

→ Strategic research, which identifies trends and values important to customers, is taken into account in the process of initiative planning to improve their 

experience. 

→ Supporting research, conducted on a continuous basis or for specific projects, to monitor customer sentiment and socio-economic developments. 

→ Design research, carried out in accordance with the Compass standard, which allows for the identification and verification of hypotheses regarding 

customer needs, target groups and usability of products and services. 

→ Data collected from other touchpoints, such as complaints, social media comments, phone calls, in-person reports, and analytics from banking systems. 

All these activities are aimed at ongoing monitoring and adapting the Group's products and services to the needs of our customers. Customers are involved in 

the various stages of product and service design – exploration, design, testing, and monitoring. We ask for customer opinions as part of ongoing research (e.g. 

in relational or benchmarking research) and research related to specific initiatives. We make the results of the research available to employees, including in 

the form of the "Voice of the Customer" dashboard, reports, databases and repositories, webinars and newsletters, along with recommended actions. In 

addition, the Bank implemented the research and design standard "Compass" explaining how and at which points along the design path research should be 

conducted. 

Customer needs, aspirations, problems and requirements are the basis for our initiatives. One of the key metrics we use to check satisfaction and the extent 

to which we meet customer expectations is the Net Promoter Score (NPS), which is used in all companies of the Group that serve individual customers. 

Processes to remediate negative impacts and channels for consumers and end-users to raise concerns 

(S4-3) 

We strive to ensure that all our products and services benefit consumers and end-users, but we recognise that not all activities or processes are without the 

risk of negative impacts. Therefore, within the Group, we pay particular attention to providing our customers with easy access to effective mechanisms for 

reporting concerns and complaints, as well as transparent remedial procedures (IRO: S4.I3, S4.R4). Customer queries and complaints are resolved on a case-

by-case basis (in line with the valid legislation as well as the Bank’s best practices and top standards), considering the individual circumstances of the customer 

and with special attention paid to the needs of vulnerable customers. 

The Bank has implemented the Policy for handling complaints, inquiries and cause analysis, which covers the receipt of complaints, allocation of tasks to units, 

evaluation of complaints, communication with customers, complaint monitoring, controls and analysis of the reasons for complaints and recommendations. 

The compliance function is responsible for the interpretation of this policy, and the Management Board – for approval of the same.  

All Group subsidiaries offer contact channels enabling consumers to raise concerns and obtain answers quickly and in accordance with top standards of 

customer service. Detailed information on complaint procedures and available channels for reporting concerns is available on the websites of each Group 

subsidiary. The channels for accepting and processing complaints are described in the terms and conditions of individual products (and for loans, in loan 

agreements). These are for instance: 

→ Online forms available on the websites of the Group subsidiaries; 

→ Telephone helpline, available in Poland and from abroad; 

→ Mobile apps and online banking services; 

→ Traditional branches of the Bank and Group subsidiaries as well as partner outlets where it is possible to file a complaint in person; 

→ Video calls and chat for the hearing-impaired (service available on the Bank's website); 

→ E-Delivery (e-Doręczenia) system; 

→ Email addresses for filing reports and complaints; 

→ Traditional postal correspondence, in which customers can send their messages in writing to the address specified by the particular Group subsidiary. 
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In 2025, customers were asked to file their complaints via the e-Delivery channel – a third-party system operated by the Polish Post (pursuant to the Act of 18 

November 2020 on electronic delivery). Other contact channels provided by the Bank for complaint-raising purposes refer to the Act of 5 August 2015 on 

processing complaints by financial market entities, on the Financial Ombudsman and on the Financial Education Fund.  

The process of registering and monitoring complaints in the Group differs depending on the Group's entity, but all activities are conducted in accordance with 

the applicable laws and internal regulations. For each entity, the process of registering reports is precisely defined, which allows for effective monitoring of 

their progress and ensuring timely responses. The Bank's customers can receive a response in the form of a letter or a message sent via online or mobile 

banking. They are informed about each stage of the process (receiving the complaint, closing the case and providing the response) by text messages. In the 

event of a longer complaint evaluation time (more than five and ten days), customers receive additional SMS notifications. Comprehensive information on the 

complaint process (methods of filing complaints, rules and deadlines, methods of response, documents, appeals, out-of-court dispute resolution and 

complaint handling in the Polish Sign Language) is available on the Bank's website.  

The Bank ensures that persons with disabilities can lodge their complaints. The Bank has adapted the electronic channels of contact to meet the needs of 

persons with disabilities as well as provides the services of Polish sign language interpreters (in remote channels and at the branches) and instructional videos 

which present the complaint-filing-and-processing procedure in the Polish sign language. Persons with disabilities and/or vulnerable customers may use all 

available channels of contact to file their complaint. 

In 2025, the Bank continued its efforts to shorten the response time to complaints and improve the quality of communication. Thanks to automation, simple 

cases are resolved faster, which streamlines the service process. Responses to complaints are prepared in an accessible, understandable way, free from 

banking jargon – in accordance with accepted simple language standard. If the complaint is not accepted, the Bank informs customers about the appeal process 

– internally to the Customer Care Officer, or to external institutions. 

 At the Bank, all customer complaints are registered and monitored in the Bank's internal complaint system. The system enables a thorough analysis of 

notifications, response time and effectiveness of resolution. This allows us to identify areas for improvement. To ensure the effectiveness of the process, we 

analyse complaint trends and incidents that cause an increase in the number of complaints. We collect and analyse information from various sources, such as: 

reports and root-cause analyses of complaints and errors, organisational units that receive and process the complaints, and reports on comments posted in 

social media. When necessary, corrective plans or initiatives aimed to improve the customer experience (also for vulnerable customers) are developed as a 

follow-up on the analysis and communicated to the relevant units. Information about the complaint process is reported quarterly to the Management Board 

and the Supervisory Board and discussed once a year at the meetings of the Management Board and the Audit and Compliance Committee. 

We take action to ensure remedial measures are put in place when we identify a negative impact on customers. The Customer Care Office has a key role in 

this regard, dealing with more complex cases, including the third and subsequent complaint on the same issue. The Office also responds to reports from 

regulators and institutions, such as the Polish Financial Supervision Authority (Komisja Nadzoru Finansowego), Financial Ombudsman (Rzecznik Finansowy) 

or the Banking Arbitrator (Arbiter Bankowy). If the complaint is found to be valid, customers will get a refund. 

We take care that our complaint process is in line with the Group's customer service standards – we try to ensure that customers trust the channels for 

reporting breaches and guarantee that there is no retaliation.  

 2024 2025 

Number of complaints from customers and end-users in the reporting period 254,407 239,962 

Justified Complaint Ratio (%) 21.74% 18.83% 

Average Complaint Response Time (days) 5.18 3.72 

The average complaint response time for our Group is calculated as a weighted average of the number of days it takes to process a complaint, weighted by 

the total number of complaints received from consumers and end-users during the reporting period. The complaints referred to various areas of business 

activity, depending on the Group company. In the Bank, the most frequent issues were related to: fees and commissions (including account maintenance fees 

and card fees), fraudulent transactions and CDM transactions. As regards Santander Consumer Bank, the main “pain point” were loan agreements. In the other 

companies of the Group, issues related to insurance and fee calculation processes prevailed. 
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3.2.2. Metrics and targets  

Targets related to managing material negative impacts, advancing positive impacts, and managing 

material risks and opportunities (S4-5) 

The most important objectives we have set for our customers stem from the "Total Experience" direction in our strategy. These are:  

→ A unique corporate culture where customer and employee experience are equally important. 

→ A unique process of creating solutions with users – we are an organization that focuses on human needs, which is our competitive advantage, we provide 

pragmatic value and a positive emotional relationship with customers and employees. 

Information about the identification of opportunities, setting of operational targets and metrics as well as the units involved in the process is presented in 

the section “Material impacts, risks and opportunities and their interaction with strategy and business model” (SBM-3). 

We measure the progress of achieving these objectives on a quarterly basis using strategic indicators and operational indicators contributing to strategic 

indicators. We set goals in a one-year and three-year perspective. Thanks to this, we can identify deviations from the plan and react to them in a timely manner. 

The results are discussed at the meetings of the Management Board and the Supervisory Board. 

Our strategic goal (MDR-T) is to achieve a TOP 2 position in the Net Promoter Score (NPS) for the banking sector in Poland. (IRO S4.I12) 

This target relates to the Bank's individual customer segment and is set for 2026, in line with the time horizon of the “We help you achieve more” strategy. 

This indicator measures the loyalty and satisfaction of the Bank's customers through benchmark surveys and serves as an important measure of the strategy. 

It allows for an analysis of the overall customer experience and their willingness to recommend the Bank’s services. NPS is measured on a scale of 0-10, where 

promoters are responses of 9-10 and detractors are responses of 0-6. 2023 was taken as the base year with an NPS score of TOP 3. Progress is measured 

quarterly. This purpose is carried out in accordance with the plan – in 2025, the Bank maintained its TOP3 position (just like in 2024). 

We conduct benchmark-, relational- and transactional surveys and image research on an ongoing basis and with the use of samples that provide an adequate 

basis for analysis and conclusions. These benchmark surveys are intended to provide the picture of the Bank against its peer group. In relational research, we 

monitor similar areas as in the benchmark study, but with larger samples and with the possibility to identify customers. Transactional surveys are addressed 

to customers who have recently contacted a customer advisor, visited a branch or partner outlet, or called out helpline. Image research shows the respondent’s 

perception of the brands they are familiar with (i.e. the qualities associated with such brands). Among other things, this exercise provides a valuable insight 

into the effectiveness of marketing campaigns. Our benchmarking and relational research also includes periodical surveys on the quality of contact channels. 

This way we can measure changes in the customers’ assessment of these channels. The condition of digital channels (mobile application and transaction 

service platform) is monitored periodically through internal research and customer feedback in the above-mentioned channels. Beside the satisfaction surveys, 

we also conduct regular mystery shopping surveys to check the quality of customer service. 

We develop other operational metrics in the area of customer experience (CX): 

Description of the metric  Metrics – IRO identifier 

Analysis of customer requests and complaints, which help us monitor customer 

satisfaction and indicate key challenges in service, products and services.  
S4.R4; S4.R5; S4.I8; S4.I9; S4.I10; S4.I11; S4.I3; S4.R3 

The outcome of relational, transactional research and brand image research.  S4.I9; S4.I11 

Monitoring the quality of processes and services provided to customers in 

branches, ATMs, and digital channels.  
S4.I5; S4.I7; S4.I8; S4.I9; S4.I10; S4.I11; S4.R1; S4.R2 

We regularly track the performance of metrics, analyse trends in requests and customer feedback to assess the impact of the measures we implement. We 

use the results of the analysis to design new solutions, which are tested as part of the policy with the involvement of customers. These changes include both 

improvements in service processes and modification of the product offer, always taking into account the feedback of our customers.  
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3.3. Our social environment – affected communities (ESRS S3) 

3.3.1 Managing impacts, risks and opportunities 

Material impacts in the area of affected communities 

In the area of affected communities, we have identified the following material impacts: 

→ Communities’ economic, social and cultural rights 

These are indirect impacts through the business customers we serve, in particular those to whom we provide financing. This impact includes matters 

related to human rights and may be related to customers who operate in industries with high environmental and social risk, or those that act contrary to 

the law or ethical standards. 

 

IRO identifier Type of IRO Description and location of impacts 

S3.I1  

Impact   

Human rights are not guaranteed due to the financing of activities which involve well-known 
past and recurring incidents, without a prior validation processes 

S3.I2 
Failure to recognise human rights or adverse impact on human rights due to insufficient 
assessment and/or monitoring of financed projects 

S3.I3 
Lack of protection for affected communities due to the absence of monitoring mechanisms and 
compliance reviews for funds used in sectors and/or activities with a high risk of environmental 
and social impacts 

S3.I4 
Financing of the customers engaged in activities deemed as illegal, contrary to the Bank's 
policies and ethical standards, which could pose risks to society 

Policies related to affected communities (S3-1) 

Communities that the Group has an impact on through the business customers it finances or serves: 

→ Local communities affected by investment projects financed by the Group (e.g. mining or industrial plants). 

→ Communities affected by the Group's business customers who operate in high-risk industries for the society and environment or conduct activity with 

positive impact on society. 

→ Communities affected by the Group's business customers who do not comply with ethical standards or community rights (e.g. human rights). 

The Group’s direct impact on communities results mostly from our corporate social responsibility agenda. An integral element of the Group's strategy for 

2024-2026, in which we commit to supporting society through education, counteracting financial exclusion and implementing social activities.  

As part of our policies and standards, we strive to minimize the negative impact on communities, while strengthening activities that generate positive effects 

for them. We place great value on compliance with international standards on human rights and the principles of social responsibility. 

The key policies that govern our approach to managing impacts on communities are those related to human rights, counteracting the negative effects of 

investments, and involvement in the life of local communities.  

Human rights are addressed first and foremost in the Responsible Banking and Sustainability Policy. It confirms that we support and respect the human rights 

of our employees, customers, suppliers, shareholders, investors and local communities. With regard to human rights, we act with due diligence to identify, 

prevent, mitigate and respond to potential risk triggered by violation of human caused by financial and investment activity. In terms of communities, the policy 

confirms that we take actions to: 

→ Identify environmental impacts, risks, and opportunities as part of the analysis of financing and investment activities.  

→ Establish environmental and social criteria in the evaluation of suppliers by including contracts clauses that promote compliance and ethical treatment. 

→ Support communities by delivering the Group’s social agenda. 

 

The policy refers to international conventions and standards, such as: 

→ United Nations Universal Declaration of Human Rights, 

→ United Nations Guiding Principles on Business and Human Rights, 
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→ conventions of the International Labour Organization (ILO), 

→ Ten Principles of the UN Global Compact, 

→ OECD Guidelines for Multinational Enterprises, 

→ Equator Principles. 

The matters regulated by this policy are contemplated by the ESG Committee and the ESG Forum. In 2025, we recorded no serious human rights issues, nor 

incidents related to affected communities. 

Policies to manage material impacts, risks and opportunities related to communities (MDR -P). 

Policy Description of policy content 
Scope of application of the 
policy and exclusions 

Environmental and Social 
Risk Management Policy 

 

Describes the Group's policy on investing, providing financial products and services 
to customers operating in sectors such as oil and gas, energy production and 
transmission, mining, metals, soft raw materials. The policy is supervised by the ESG 
Risk Management Office. It also introduces the procedure on project management in 
compliance with the Equator Principles, applicable in the Bank.  

The policy was adopted by a resolution of the Management Board and is available on 
the Bank's website and intranet. 

Addressed IRO:  

 S3.I3, S3.I4 

Bank, Santander Factoring, 
Santander TFI (Santander 
Leasing implemented their 
own regulation in this regard) 

Responsible Banking 
Corporate Framework 

 

Define common principles, roles and responsibilities, key processes as well as 
governance and supervision structure for responsible banking activities.  

The document was adopted by way of the Management Board’s resolution and is 
available in the Bank’s intranet. 

Addressed IRO:  

 S3.I1, S3.I2, S3.I3, S3.I4 

Group 

 

Responsible Banking and 
Sustainability Policy 

The Policy defines the principles, directions of action and processes for the 
environmental, social and governance issues. It describes, amongst other, the 
Group’s dialogue with stakeholders or its social agenda activity.  

The document was adopted by the Management Board’s resolution and is available 
in the Bank’s website and intranet. 

Addressed IRO:  

 S3.I1, S3.I2, S3.I3, S3.I4 

Group 

 

Sensitive Activity Policy 

In September 2025, the Bank’s Management Board adopted this policy and revoked 
the previously applicable ones: Sensitive Sectors Financing Policy, Donations Policy 
and Policy for Financing Political Parties. With regard to impact on communities, the 
new document states that 

• Customers from certain sensitive sectors, where reputational risk is 
increased, are subject to detailed assessment. The Policy applies to 
industries like the gambling and sports betting industry, the cannabis 
industry and the tobacco industry. 

• We offer donations in accordance with the adopted social agenda of the 
Group. The Policy defines types of organisations which may receive a 
donation (e.g. NGO), as well as principles and process of donating funds.  

The Policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet. 

Addressed IRO:  

 S3.I3, S3.I4 

Bank, Santander Factoring, 
Santander TFI (Santander 
Leasing is implementing its 
own regulations in this regard)  

Defense Sector Policy 

It regulates the Group’s relations with entities operating in the defence sector. The 
document highlights the need to observe international treaties (including on human 
rights) and sanction regulations. The policy also lists categories of controversial 
arms that will not be financed by the Bank.  

The Policy was adopted by the Management Board’s resolution and is available in 
the Bank’s intranet. 

Addressed IRO:  

 S3.I1, S3.I3, S3.I4 

Bank, Santander Factoring, 
Santander TFI (Santander 
Leasing implemented their 
own regulations in this regard) 

Reputational Risk 
Management Policy 

The document describes how we manage the risks associated with a negative impact 
on the Group’s image, including issues of perception by key stakeholders.  

The Policy was adopted by the Management Board’s resolution and is available in 
the Bank’s intranet. 

Addressed IRO:  

 S3.I1, S3.I3, S3.I4 

Group 
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For more details about our in-house ESG regulations, please see https://esg.santander.pl/serwis/en/esg-policies/. This includes policies on impacts on affected 

communities, whose content is available in full or in summary form. 

Taking action on material impacts on affected communities, and approaches to managing material risks 

and pursuing material opportunities related to affected communities, and effectiveness of those actions 

(S3-4) (MDR-A) 

The Group engages in responsibly managing the impact of our activities on communities. This impact can be direct, as in the case of our social activities, or 

indirect, through the business customers we serve, particularly those to whom we provide funding for. In 2025, we took many actions in this capacity.  

Impact on communities through customers 

Our impact on communities (via our business customers) is managed in two ways: 

→ we finance companies that pursue social goals to have positive impact on communities and  

→ we manage the risk associated with serving companies, to mitigate negative impact on communities (IRO: S3.I1, S3.I2, S3.I3, S3.I4). 

We support the development of companies that have a positive impact on communities through the financing we provide in line with our Sustainable Finance 

and Investment Classification System (SFICS). Social-wise, this includes areas such as education, healthcare, affordable housing, transportation (including 

public transport and infrastructure), water and sewage services and telecommunications infrastructure. Financing provided in 2025 primarily focused on the 

development of healthcare and educational facilities. 

We also provide financing that has a positive impact on communities in partnership with public institutions. For example, we signed an agreement with the 

European Investment Bank Group, through which the Bank and Santander Leasing provide financing supporting two goals: 

→ developing the activities of entrepreneurs from the SME sector, who may have difficulty obtaining loans (thus reducing the risk of financial exclusion),  

→ developing women's entrepreneurship by financing small, medium and large companies owned, managed, or supporting women's professional 

development.  

The cost of this type of financing for customers is reduced. The Leasing Company received Risk Sharing Award 2025 in recognition of this activity. 

In order to minimise potential negative impact on communities, we focus our initiatives on the risk management in three main areas:  

→ community impacts associated with the investment projects we fund (IRO: S3.I2), 

→ impacts on communities related to the activities of business customers we manage in relation to environmental and social risk (IRO: S3.I1, S3.I3, S3.I4), 

→ impacts on communities related to the activities of business customers we manage in relation to reputational risk (IRO: S3.I1, S3.I3, S3.I4). 

As regards the financing of investment projects, we follow the Equator Principles (i.e. the leading international standard for ESG risk management). The Bank 

has a procedure in place which, for projects financed by the Corporate and Investment Banking Division, implements the Equator Principles into a specialised 

process of assessing the environmental and social risk of projects. In addition, our internal regulations: Responsible Banking and Sustainability Policy and the 

Environmental and Social Risk Management Policy are rooted in the Equator Principles. These principles are voluntary guidelines for financial institutions and 

concern the identification, assessment and management of environmental and social risks when financing projects. 

The Equator Principles define specific financing parameters that should be included in the study. These criteria apply to the total investment cost of the project 

(from USD 10m of total cost, regardless of the value of financing from the Bank), the project phase and the type of financing. We require our customers to 

provide relevant documents to carry out a due diligence analysis, including in the area of human rights, for compliance with the UN Guiding Principles on 

Business and Human Rights. Then, as part of the environmental and social risk management process, we require our customers to inform the local community 

about the potential adverse impacts of the project and mitigation options, to make documentation available, to establish a grievance mechanism and to 

conduct a process of informed public consultation before construction begins. If material potential risks are identified, our customers manage them by 

implementing an Environmental & Social Action Plan (ESAP). This is prepared by an independent consultant in cooperation with the banks financing the project. 

For projects with a high potential risk, the Bank requires monitoring reports, at contractually defined intervals, also prepared by an independent consultant, 

which are verified by the Bank. These issues are managed by the ESG risk unit and its opinions are taken into account by decision-makers in the credit process. 

This process requires the Bank's involved units to collect relevant documentation and is subject to an internal control mechanism. Our effectiveness is 

measured by the number of investment projects assessed against the Equator Principles.  

Environmental and social risks associated with the customer are evaluated in accordance with internal procedures of the Bank. They apply to the Corporate 

and Investment Banking Division [CIBD] customers and the Business and Corporate Banking Division [BCBD] customers who are subject to the Environmental 

https://esg.santander.pl/serwis/en/esg-policies/
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and Social Risk Management Policy or, in accordance with that policy, conduct activities considered sensitive by the Bank. When analysing the ESG risk, we 

consider the impact of the customer activity on affected communities. In the CIBD customers process, we verify whether these customers have appropriate 

policies, procedures or processes in place to prevent negative impacts on communities that result from the activities of the customer or its suppliers. Through 

media monitoring, we also examine whether customers implement the provisions of their documents in practice. We periodically monitor the environmental 

and social risks associated with the activities of our existing customers (during the relationship). We also make such assessment before granting financing to 

new customers. The success of these activities is measured by the completion of all planned assessments. When we identify negative impacts on stakeholders, 

we engage in dialogue with the customer to better identify such impact and propose mitigation measures where necessary. This information is an integral 

part of the lending process. However, we do not directly verify the effectiveness of our actions by assessing how customers minimized the negative impact of 

their activities on communities. 

In 2025, we launched the process of assessing environmental and social risk also for the BCBD customers. The process is at the pilot stage and will be 

developed going forward. Additionally, customers not included in the pilot programme are subject to a simplified process.  

In terms of reputational risk management, we monitor the activities of our business customers and the associated reputational risks for the Group. In 

accordance with the Reputational Risk Management Policy, the process is carried out by relevant units of the first and second line of defence and is supervised 

by the member of the Bank's Management Board in charge of the Legal and Compliance Division. For this purpose, we perform media coverage monitoring, 

amongst others. As part of this process, we verify whether the company or investment project is controversial among the local community and take into 

account controversies related to respect of human rights or the social impact of the customer or financed project in the decision-making process. Such cases 

are assessed by the reputational risk unit, and the opinion may be positive, conditional positive or negative. Negative opinion: 

→ may lead to the decision not to engage with the customer, 

→ is taken into account in financing applications when a decision is made by the relevant body (e.g. credit committee), for new products or an existing 

exposure. 

One of the metrics we use to monitor our activities is the number of customers or transactions reviewed by the reputational risk unit. We do not evaluate the 

effectiveness of these activities in terms of how our business customers have minimized their negative impact on the communities in which they operate. The 

reputational risk unit conducts quarterly monitoring of the activities of the Bank's business units. This applies to cases where, as a result of a conditional 

positive opinion, a business unit implements and reports on additional activities to which it is obligated (e.g. providing additional documents, obtaining a 

customer’s stance on a given matter, or monitoring the media coverage). 

In 2025, we adopted a new operational regulation at the Bank, which specifies criteria for assessing reputational risk with respect to customers and 

transactions. This document includes, among others, an assessment of customer’s environmental, social and governance (ESG) practice.  

Corporate Social Responsibility initiatives 

Our social activities aim to have a positive, direct impact on communities. They are addressed primarily to the residents of Poland. We undertake social 

initiatives in priority areas within the Total Responsibility pillar, mainly with respect to: 

→ The development of entrepreneurship, professional competences and education. They are mainly aimed at entrepreneurs, students and other young 

people. In this area, in 2024 and 2025, we offered, among others, Santander Foundation scholarship programme for students, assistance in entering the 

labour market and professional competence-building (including foreign language learning) in the form of training and educational materials available 

on the Santander Open Academy platform.  

→ Financial education. We provide this education mainly for children and young people (and their guardians), including through the “Finansiaki” project, 

which has been developed over the past few years, 

→ Education in the field of cybersecurity. It is aimed at customers and the general public. We conduct our activities via internet and mobile banking 

channels, on the Bank's website, as well as on social media (including the “Don't believe in fairy tales” campaign) and in cooperation with NGOs 

(Cyberattack Defenses – a grant programme launched by Santander Foundation). 

→ Increasing access to financial services. These initiatives are addressed to people who are underbanked or otherwise at risk of financial exclusion. We 

offer them appropriately designed financial services and service channels, including partner outlets and ATMs in smaller towns, accounts for children 

under 13 and the “Cashless Poland” programme. As of 2025, thanks to cooperation with the EIB, we also provide preferential financing to entrepreneurs 

from the SME sector who have difficulty accessing financing.  

→ Social support through the activities of the Santander Foundation. These are mainly aimed at local communities and people in difficult circumstances. 

This group of activities covers areas such as youth activities, social assistance, health care, humanitarian aid or environmental protection. Examples of 

projects: employee volunteering, subsidies programmes (“Here I live, here I make eco-friendly changes”, etc.) and other charity initiatives (“Flicker Club”, 

whereby we renovate and equip social rooms in hospitals for children, etc.).  



Management Board Report on Santander Bank Polska Group Performance in 2025 
(including Report on Santander Bank Polska S.A. Performance) 

 

 

 
297 

→ Support for cultural events (including sponsoring of Malta Festival [theatre and music festival] and scholarships for students of Reina Sofía Music School 

in Madrid). 

Our social action agenda refers to the international Business for Societal Impact Standards. Those actions are oriented towards the UN Sustainable 

Development Goals. Mostly, they contribute to the following goals: Good quality education (SDG 4) and Good health and quality of life (SDG 3). Other goals 

include: Ending Poverty (SDG 1), Less Inequality (SDG 2), Economic Growth and Decent Work (SDG 8), Climate Action (SDG 13) and Partnerships for the Goals 

(SDG 17). Results of the Group’s social agenda actions achieved in 2025 are described below (see section S3-5). 

We measure the effectiveness of social programs primarily by their reach, thus by the number of social support beneficiaries and people reached by the 

educational content. We also monitor the amount of funds that the Group allocates to social purposes. These activities are supervised by the Head of the 

Communication and Brand Experience Area and their results are reported to the ESG Committee on a quarterly basis. 

In 2026, the Bank plans to continue actions initiated in 2025 in accordance with the adopted strategy (including Total Responsibility as the strategic direction). 

This also applies to actions related to our direct impact on communities and indirect impact through our business customers (IRO: S3.I1, S3.I2, S3.I3). 

Processes for engaging with affected communities about impacts (S3-2) 

Communities that we affect through customers have limited options to contact us, like filing complaints, which is a result of banking secrecy, because the 

Banking Law Act prohibits us to share information about our customers. As a general rule, communities are thus not aware of the business relationship 

between us and our customers who affect them. When it comes to working with affected communities, we therefore focus on the requirements we set for 

our customers (IRO: S3.I1 - S3.I4). 

In the case of investment projects financed by the Bank in line with the Equator Principles, we oblige customers to consult with the local community and to 

share appropriate documentation revealing any potential adverse impacts of the project on the environment and community. Our customers consult with 

stakeholders and then incorporate the results of these consultations into their operations. The process takes place at an early stage of the project, before 

construction begins. For projects with a high potential risk of negative environmental or social impacts, we require customers to hire an independent, qualified 

consultant. Their task is to evaluate the public consultation process in terms of legal requirements, to ensure taking the consultation results into account in 

the customer's further operations. 

When managing reputational risk, we monitor whether our customers' actions are controversial, including community protests. Where this is the case, we 

check whether the customer has fulfilled its public consultation obligations, whether it is implementing a policy or plan for communicating with stakeholders, 

and whether it is participating in meetings with local communities (IRO: S3.I1, S3.I3, S3.I4). 

Goals and actions of the Group’s social agenda are developed in response to community needs. Priority targets and initiatives, such as those defined in the 

Bank’s strategy, recognise the of publicly available information on social challenges and needs in Poland. Additionally, we conduct opinion polls at the request 

of the Bank in order to gain a deeper understanding of the current needs and plan the specific initiatives accordingly. We also take into account the employees’ 

opinions when preparing volunteer projects, and we cooperate with non-governmental organisations that have the expert knowledge of specific areas and 

dedicated tools. In 2025, we implemented a new internal regulation setting out the principles of making cooperation agreements and joining sustainability-

related and ESG partnership initiatives. This includes participation in sectoral organisations and cooperation with other NGOs. We also conduct surveys to 

analyse community needs. Regular surveys focus on: 

→ needs regarding accessibility of financial services (in the context of eliminating financial exclusion) and financial health (status) care,  

→ financial education needs, 

→ priorities of potential donors regarding the social causes they would like to support. 

Cooperation processes with the affected communities are carried out by the relevant organisational units responsible for respective matters, including (IRO: 

S3.I1 - S3.I4):  

→ units responsible for reviewing media content and information from NGOs as part of reputation risk management, 

→ units implementing the Bank’s ESG risk management policies in the context of ensuring that local communities are able to voice their opinions and 

concerns about the activities of the Bank’s business customers, 

→ units implementing and coordinating the Group’s social activities (including ESG and sponsorship teams and organisational units that liaise with 

Santander Foundation), 

→ units carrying out (potential and current) customer research and marketing research, in the case of social activities linked to business objectives, 

→ units coordinating membership and collaborating with sustainability organisations on behalf of the Bank. 
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The implementation of these processes is supervised by the managers of these units, who are either heads of areas or members of the Management Board. 

Processes to remediate negative impacts and channels for affected communities to raise concerns  

(S3-3) 

In the context of corrective actions, we have not identified cases where the Group had a material direct and negative impact on communities either in 2024 or 

in 2025. Such a potential negative impact may occur in relation to the activities of our business customers. Due to the nature of our business relationship with 

them, we have limited influence on their activities, including remediation. Nevertheless, we monitor whether and how such actions are implemented (IRO: 

S3.I1 - S3.I4). 

With regard to the financing of investment projects within the Corporate and Investment Banking Division [CIBD], the application of the Equator Principles 

prevents the Bank from having a negative indirect impact. Customers mitigate potential negative effects by implementing an action plan (ESAP – 

Environmental & Social Action Plan). This is prepared by an independent consultant in cooperation with the banks financing the project. However, if such an 

impact cannot be avoided, we strive to ensure that customers minimise the impact on the community and implement appropriate countermeasures, both in 

the social and environmental areas. Customers whose projects are evaluated using the Equator Principles methodology are contractually obliged to inform us 

of negative environmental and social events related to the investment. Agreements envisage sanctions or conditions for the disbursement of subsequent 

tranches of financing related to customer's compliance with the relevant standards (also specified in the agreement). At the same time, we require these 

customers to have a grievance mechanism in place for the affected community for each investment project. The customer is obliged to inform the community 

about this mechanism as part of the stakeholder engagement process. 

In the process of assessing the customer's environmental and social risks, we also verify if the customer has put in place mitigation measures in the event of 

a negative impact and what the customer’s stance on the issue is. Such verification takes place in connection with the periodic review of the CIBD customers 

subject to the Environmental and Social Risk Management Policy. Information about possible negative impacts and the corrective measures implemented by 

the customer is taken into account when making a credit decision. 

When managing reputational risk, we monitor whether the customer carrying out controversial activities has offered compensation to affected communities 

and whether it is committed to community engagement. We conduct annual reviews, as well as ad hoc reviews if we identify a significant reputational factor 

on the customer’s side. If we assess that the customer’s business requires corrective action, the compliance function commits the business unit to periodic 

reviews, the frequency of which depends on circumstances of the specific case. The business unit carries out media monitoring combined with direct dialogue 

with the customer. 

Our employees (and contractors) may also use the whistleblowing channels. Individual customers may file their complaints, comments, and other queries via 

dedicated electronic channels. For more information, see section G1-1. Other stakeholders can use the dedicated email address (kontakt@santander.pl), make 

comments and suggestions by letter or phone, or in person at any branch or partner outlet. They are used for communication on various matters. ESG-related 

issues, including reports from local communities, are not a separate, distinct category of matters. In such cases, the report is forwarded to the appropriate 

Bank unit, similarly to other types of matters. 

The termination of a business relationship through contract termination by the Bank is regulated by the law, banking regulations and the terms of agreements 

concluded with customers. If a customer is found to have violated their obligations, particularly the provisions of the agreement, decisions on further actions 

are made appropriately, considering the nature and severity of the breach. These actions may include suspending the disbursement of subsequent financing 

tranches, increasing the margin, or terminating the contract. A customer's negative impact on affected communities may constitute a violation of specific 

contractual obligations. An example includes agreements related to investment projects assessed under the Equator Principles methodology. Additionally, a 

customer’s negative impact on the community may serve as a basis for ending the business relationship in ways other than termination, such as refusing to 

extend financing. 

In 2025, we carried out activities that support the use of corrective measures. The process of assessing environmental and social risks was extended to cover 

the Business and Corporate Banking Division [BCBD] customers as well. We have published summaries of policies on the Bank’s website that address our 

potential impact on communities so that they are aware of our standards in this area. These actions complement internal processes, including those related 

to customer monitoring and customer remediation of potential damages. 
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3.3.2 Metrics and targets  

Targets related to managing impacts, risks and opportunities related to affected communities (S3-5) 

Within the Group, we set strategic goals that allow us to monitor and manage the impact of our activities on communities. They concern our direct impact. 

These goals are subject to planning, approval, monitoring, and periodic review processes. The social responsibility strategy is developed, among other factors, 

based on stakeholder consultations, including representatives of civil society. In addition to strategic goals, we use operational metrics, which, as the strategy 

evolves, may be adapted to MDR-T requirements and classified as objectives in the future. 

Regarding community engagement efforts, the Bank has set a strategic goal (MDR-T) related to the number of beneficiaries of financial inclusion initiatives. 

This goal supports our social impact strategy, which aims, among other things, to reduce financial exclusion, and is linked to the implementation of the 

Responsible Banking and Sustainability Policy. It relates to increasing access to basic financial products and services, such as accounts, transactions, payments, 

digital services or financing for unbanked individuals or those with insufficient access to banking services. The goal is executed by ensuring access to a network 

of partner outlets and ATMs in areas where the Bank does not have physical branches. These initiatives are carried out using an internal methodology that is 

based on international standards (mainly: UNEP FI).  

The indicator refers to the Bank and covers only people newly integrated into the financial system during the year. The baseline year is 2023, when the goal 

was revised and incorporated into the Bank’s new strategy. In 2023, the metric value was 145,849 beneficiaries. Within the 2024-2027 planning horizon 

(aligned with the Bank’s strategic planning process), the target is to reach a total of 660,070 people.  

 2024-2025 result 2024-2027 plan 

Number of beneficiaries of financial inclusion 377,788 660,070 

The progress of performance against the goal is monitored on a quarterly basis as part of sustainability strategy progress reports, presented to the ESG 

Committee, the Management Board and the Supervisory Board. The level of ambition of the targets is reviewed in the annual planning processes, taking into 

account the trajectory of the Group's strategic objectives as well as plans and possibilities as to future activities. The target value set for 2027 has not changed 

in the current financial year. The target has been progressing on schedule. 

Currently we have been tracking such operational measures (applicable to the Bank and the Group): 

Target Metric IRO identifier 

Support for society through 
educational programmes and 
community investments 

Number of beneficiaries of financial education  

(including cybersecurity courses) 
n/a 

Number of beneficiaries of social support n/a 

Value of investments for community. n/a 

Building stakeholder trust through 
our social responsibility and 
stakeholder trust through awareness 

Socially responsible bank image: This NPS indicator reflects the 
perception of the Bank by current and potential customers compared 
to its direct competitors. It addresses the social responsibility 
dimension of the Bank’s image. 

n/a 

Minimising negative impact on 
communities through the Group's 
business customers 

Number of investment projects assessed in accordance with the 
Equator Principles, including % of projects with high environmental 
and social risk 

S3.I2 

Number of customers/ transactions assessed by the reputational risk 
unit 

S3.I1, S3.I3, S3.I4 

Results of selected measures (MDR-M) in reporting periods:  

 2024* 2025 

Number of beneficiaries of social support 1,065,673 598,348 

Number of beneficiaries of financial education 744,604 833,810 

Amount of social investment (PLN) 10,605,734 8,781,184 

*Full numbers. The Statement for 2024 contained rounded numbers. 

Metrics assumptions: 
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→ The number of social support beneficiaries includes Group support in the form of financial and material contributions and employee volunteering. The 

number is based on the reach of individual initiatives, in line with accepted methodologies for reporting social metrics. We avoid double counting so that 

particular beneficiary benefiting from different activities under one initiative is only included once. In the absence of the tools to determine the exact 

number of beneficiaries of an initiative, we use an estimation method that involves subtracting 30% of people from its total reach. We report on the 

beneficiaries of a social initiative after it has been completed, when the beneficiaries have already benefited from the support (which we provide to them 

directly or through social partners). The types of initiatives implemented are described in section S3-4. This metric does not apply to initiatives concerning 

financial education. 

→ The number of beneficiaries of financial education also includes education in the field of cybersecurity. It can be directed at our customers as well as 

the general public, using various channels and educational tools. The beneficiary is a person who has familiarised themselves with at least 50% of the 

educational content. We also avoid the double counting of beneficiaries (as above).  

→ The amount of social investment refers to activities in the field of social support and financial education. It applies only to funds provided by the Group, 

excluding donations mobilised among customers or other stakeholders. For expenses subject to VAT, we take net amounts into account. We report on 

the amount of social investments when the Group's expenses are accounted for.  
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4. Governance information – Business conduct (G1) 

4.1. Governance 

Material impacts and risks in business conduct 

In the area of business activity and business conduct, according to the conducted double materiality analysis, topics such as the following are of key importance 

to us: 

→ Corporate culture 

Impacts related to corporate culture include efforts to conduct business responsibly, taking into account the interests of employees, society and the 

environment. 

IRO identifier Type of IRO Description and location of impacts 

G1.I1 

Impact   

Acting responsibly by considering not only the interests of investors and the Bank but also the 
impacts on employees, society, and the environment, including paying taxes. 

G1.I2 
Failure to uphold commitments to respect human rights due to the absence of appropriate 
governance structures, communication channels, and scalability. 

G1.R1 Risk 
Risk arising from the absence of adequate governance structures, internal regulations, and 
scalability to manage and address ESG issues. 

 

→ Protection of whistleblowers 

In the area of whistleblower protection, it is crucial to ensure confidentiality and effective whistleblowing channels, which fosters transparency and trust. 

IRO identifier Type of IRO Description and location of impacts 

G1.I3 

Impact   

Protecting the confidentiality of whistleblower information through an effective communication 
system where the Bank provides uniform information to authorities via robust, unified rules and 
procedures in whistleblowing channels. 

G1.I4 
Increase in recurring incidents due to the lack of internal measures to effectively address issues 
reported through complaint channels and the failure to implement continuous improvements. 

 

→ Management of relationships with suppliers, including payment practices 

Risks include supplier relationship management, where non-compliance with requirements such as operational resilience (e.g. DORA) can lead to 

business interruptions. 

IRO identifier Type of IRO Description and location of impacts 

G1.R2 Risk  
Risk resulting from the failure to implement operational resilience solutions, such as compliance 
with DORA (Digital Operational Resilience Act) requirements across the entire value chain. 

 

→ Corruption and bribery 

The impact in this area is related to combating all forms of corruption and bribery – failure to take effective action may expose the organisation to 

reputational and financial losses. 

IRO identifier Type of IRO Description and location of impacts 

G1.I5 Impact   Combating all forms of corruption. 

 

The area of political influence and lobbying activities (G1-5) was not considered material in the double materiality analysis, as the Group is not engaged in 

activities that involve funding political parties, engaging in lobbying or undertaking other activities aimed at exercising political influence. Consequently, 

disclosures in this regard are not applicable to our business. 
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Business conduct policies and corporate culture (G1-1) 

Business conduct policies (MDR-P) 

Corporate governance in the Group defines the principles of the bodies and key systems and processes, and shapes appropriate relations with the Bank's 

shareholders, customers and other stakeholders. The adopted principles build market confidence in the Group and indirectly support the sustainability and 

credibility of the domestic capital market. We place particular emphasis on the professionalism and ethical profile of the members of the management and 

supervisory bodies, as well as on transparency and utmost diligence in operations.  

At Group subsidiaries, corporate governance is based on applicable laws such as the Code of Commercial Companies and the Banking Law, as well as 

supervisory guidelines, including the Corporate Governance Principles for Supervised Institutions developed by the Polish Financial Supervision Authority 

(PFSA). In the case of the Bank, documents such as the 'Best Practice for GPW Listed Companies', Recommendation Z on internal governance principles in 

banks issued by the PFSA and the Code of Banking Ethics of the Polish Bank Association also play a key role. These standards and guidelines ensure consistency 

of operations, transparency and the top quality of management within the Group. 

 

A  fu l l  d e s c r i p t i o n  o f  t h e  B a n k ' s  c o rp o rat e  g o v e rn an c e  i s  p ro v i d e d  i n  Ch ap t e r  X I I  “ S t at e m e n t  o n  Co rp o r at e  

G o v e rn an c e  i n  2 0 2 5 ”.  

As the Group, we have developed and implemented internal regulations that set out policies for business conduct. These policies are made available to 

employees via the intranet, during the onboarding process via training and induction materials, and through an internal knowledge base. The Management 

Board and, in some cases, the Supervisory Board are usually responsible for their implementation. Among the key documents are: 

Policy Description of policy content 
Scope of application of the 
policy and exclusions 

Corporate Culture Policy of 
Santander Bank Polska 
Group 

The policy defines the organisational culture within the Group. It defines the values, 
behaviours, principles and standards of conduct that shape the way the Group and its 
employees operate.  

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.   

Addressed IRO:  

 G1.I1, G1.I2 

Group  

Respect and Dignity Policy 

Sets out principles for countering bullying, harassment and discrimination and promoting 
fairness to ensure a safe and decent working environment for all employees and 
stakeholders. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet.  

Addressed IRO:  

 G1.I1 

Group  

General Code of Conduct 

Defines ethical standards, compliance and accountability principles that apply to all 
employees, promoting integrity, transparency and the prevention of conflicts of interest 
in the Bank's operations. 

The Code was adopted by a resolution of the Management Board and is available on the 
Bank's website and intranet. 

Addressed IRO:  

 G1.I1, G1.I2 

Group 

Conflicts of Interest Policy 

It describes the process for identifying and managing conflicts of interest, in particular 
with a view to meeting the requirements set out in legislation. 

The policy was accepted by the Supervisory Board, was adopted by way of a resolution of 
the Management Board and is available on the Bank's website and intranet. 

Addressed IRO:  

 G1.I2, G1.R1 

Group 

Anti-Bribery and 
Corruption Policy (ABC 
Policy) 

The key component of the Group's anti-corruption standard. The policy sets out the 
minimum requirements for managing the risk of bribery and corruption linked to the 
actions of employees, third parties, and in dealings with customers. The document is 
aligned with current legal requirements and reaffirms that neither the Bank nor the 
Group have tolerance for any breaches relating to bribery or corruption. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet. 

Addressed IRO:  

 G1.I5 

Group 
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Whistleblowing Policy and 
Internal Reporting 
Procedure (whistleblower 
protection)  

This Policy, together with the Procedure (protection of whistleblowers), indicates the 
principles and procedures for safely reporting violations of laws, regulations or ethical 
standards within the organisation, considering the prohibition of retaliation. The 
regulations set out the rules for reporting information on notifications to the relevant 
Bank authorities. 

The said policy was accepted by the Supervisory Board, was adopted by the Management 
Board’s resolution and is available on the Bank’s intranet.  

The procedure was accepted by the Supervisory Board, was adopted by way of a 
resolution of the Management Board and is available on the Bank's website and intranet.  

Addressed IRO:  

 G1.I3, G1.I4 

Group 

Policy on cooperation with 
suppliers and outsourcing 

The policy sets out communication principles to ensure equal access to clear, accurate, 
truthful and up-to-date information for all stakeholders. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet. 

Addressed IRO:  

 G1.R2 

Group (excluding Santander 
Factoring, Santander TFI 
implemented its own 
regulations in this regard) 

Information policy 

The document sets out communication principles to ensure equal access to clear, 
accurate, truthful and up-to-date information for all stakeholders. 

This policy was adopted by the Management Board’s resolution available in the Bank’s 
intranet and on the Bank’s website. 

Addressed IRO:  

 G1.I1 

Group (excluding Santander 
Factoring; Santander Leasing 
implemented its own 
regulations in this regard) 

Procurement Policy of 
Santander Bank Polska S.A.  

The document sets uniform standards for operations within the framework of purchasing 
processes by introducing applicable regulations and procedures in this area. 

The said policy was adopted by the Management Board’s resolution and is available on 
the Bank’s intranet. 

Addressed IRO:  

 G1.R2 

Group (excluding Santander 
Factoring that has 
implemented its own 
regulations in this regard) 

For more details about our in-house ESG regulations, please see https://esg.santander.pl/serwis/en/esg-policies/. This includes policies concerning issues 

related to business conduct. The content of these documents is available in full or in summary form. 

Business conduct activities (MDR-A) 

The Bank implements a number of activities that stem from the policies described above and serve to prevent impacts, contribute to positive ones, minimize 

risks and take advantage of opportunities in the area of business conduct. They are continuous in nature, which means that they will be continued and 

developed in future years. The following subchapters detail the initiatives and actions taken in 2025 in areas such as corporate culture, protection of 

whistleblowers, managing practices with suppliers, and combating all forms of corruption. 

Our corporate culture 

In the Group, we adhered to the idea of the “Santander Way” which defines the purpose and ways in which we operated. Our three corporate values – Simple, 

Personal, Fair – described how we approached customers to whom we offered financial services, and employees working in Group subsidiaries (IRO: G1.I1, 

G1.R1).  

The day-to-day operation of the Group was supported by a set of desirable corporate behaviours. Their acronym: T.E.A.M.S defined our priorities. 

 

 

As the Group, we act ethically, following the values and principles written down in our key document, the publicly available General Code of Conduct, applicable 

to all companies. We defined in the Code detailed principles of ethical work in our organisation, present examples of behaviour desirable in specific situations 

and clearly communicate the consequences of violating ethical standards. The Code's standards are addressed to all employees of the Bank under an 

employment contract or those who cooperate with us under civil law contracts, including top management and members of the Bank's management and 

supervisory bodies. The corporate culture assessment process is carried out in accordance with the Corporate Culture Policy of Santander Bank Polska Group. 

The assessment includes an analysis of how values are perceived among key stakeholders, and in customer satisfaction surveys. 

https://esg.santander.pl/serwis/en/esg-policies/
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Selected aspects addressed by the provisions of the Code: 

→ corporate culture – the Santander Way approach and the T.E.A.M.S. slogan; 

→ whistleblowing channels, 

→ equality of opportunity and prohibition of discrimination; 

→ an inclusive and respectful work environment; 

→ preventing conflicts of interests; 

→ processing of confidential information and personal data; 

→ behaviour in the media and during public appearances; 

→ procedures applicable on securities markets; 

→ maintaining fair and responsible relations with peers; 

→ cybersecurity; 

→ responsible use of social media; 

→ financial information: reliable and transparent; 

→ control of staff expenditure; 

→ intellectual and industrial property rights; 

→ sale of bank products and services; 

→ contacts with suppliers and intermediaries;  

→ third party gifts and invitations; 

→ prevention of financial crime; 

→ cooperation with public authorities. 

All employees are required to read and comply with the General Code of Conduct. The principles described in the document are presented during onboarding 

training for new employees, such as the obligatory training: “General Code of Conduct, the anti-corruption programme and prevention of the risk of criminal 

liability”. They are also recalled periodically during mandatory training courses for all employees. The Code is subject to annual reviews. 

Mechanisms for identifying, reporting and investigating violations 

At the Group we have implemented a whistleblowing system that ensures that internal and external stakeholders can report violations and irregularities 

through dedicated communication channels. This system is an integral part of our corporate culture, supporting adherence to the ethical standards and 

principles of social and business responsibility (IRO: G1.I2, G1.I3, G1.I4, G1.I5).  

Employees can report issues relating to, among other things, violations of the law, internal procedures or ethical standards in accordance with the 

Whistleblowing Policy. Reports can be made both anonymously and openly using the KLAKSON application, the ethical helpline, dedicated email address and 

traditional mail. Details of this process are described in the “Our employees” section. In addition, based on the provisions of the Internal Reporting Procedure 

(whistleblower protection)', both employees and other persons who are bound to the Bank by their employment context can report violations of the law as 

defined in the Whistleblower Protection Act, via email address, traditional mail or during a meeting. 

Reports are handled in accordance with the Whistleblowing Policy and the Internal Reporting Procedure (whistleblower protection), the provisions of which set 

forth the principles for preventing conflicts of interest at the stage of investigating reported cases, maintaining confidentiality and anonymity, non-retaliation, 

and regular audits of the functioning of the whistleblowing model.  

Individual customers can report complaints, remarks and problems: online (via the e-banking system or mobile app, as well as using the online form), by 

phone, in person at any branch or partner outlet and by letter. The hearing-impaired can also use the option of video chat with the help of a sign language 

interpreter. For more on this, please see the Our customers” section. 

Other stakeholders can use the dedicated email address, make comments and suggestions by letter or phone, or in person at any branch or partner outlet. For 

more on this topic, see the section “Affected communities”. 

 

 

 

I n  2 0 2 5 ,  w e  re c e i v e d  1 4 3  r e p o rt s  v i a  w h i s t l e b l o w i n g  c h an n e l s  m ai n t a i n e d  b y  San t an d e r  B an k  Po l s k a  Group 

( i n c l u d i n g  t o  “e t h i c s ”  an d  “ w h i s t l e b l o w e r”  m ai l b o x e s ,  b y  l e t t e r ,  t h ro u g h  t h e  ap p ,  an d  an  e t h i c al  h e l p l i n e ) .   
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Reports via Group’s whistleblowing channels  

 2024 2025* 

Total number of cases reported via whistleblowing channels 165 143 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

At the Bank, as authorised by the Bank's Management Board, the Chief Compliance Officer is responsible for the operation of the whistleblowing procedures, 

and designated employees of the compliance function are authorised to receive and follow up on reports, as well as report the results of investigations to the 

Management Board on a quarterly basis. 

The member of the Management Board in charge of the Legal and Compliance Division will provide updates to the President of the Management Board and 

the Supervisory Board at least once every six months of material reports from whistleblowing channels. Material reports are understood to include, among 

other things matters that: 

→ concern specific individuals in the Bank, 

→ concern persistent, repeated or major irregularities in the application of procedures or in the execution of processes, which may pose a risk of criminal, 

civil or administrative liability of the Bank or expose the Bank to regulatory sanctions,  

→ contain information causing a high reputational risk for the Bank and the Group. 

The Supervisory Board assesses the adequacy and effectiveness of the procedures as required, but at least once a year. 

The whistleblowing system in Group subsidiaries also operates in accordance with the Whistleblowing Policy. The companies have adapted this system to the 

specific nature of their business and structure. They provide a variety of channels, such as applications, dedicated mailboxes, helplines or traditional mail. All 

Group subsidiaries provide the opportunity to report violations anonymously and openly; they also apply measures to protect whistleblowers from retaliation, 

maintain registers of reports, and communicate the results of investigations to management or supervisory bodies. 

 

I n  2 0 2 5 ,  e d u c at i o n al  ac t i v i t i e s  c o n t i n u e d ,  w h i c h  s u p p o rt e d  e m p l o y e e s  i n  re p o rt i n g  i r re g u l a r i t i e s  an d  b u i l d i n g  

an  e t h i c al  c u l t u re  i n  t h e  w o rk p l ac e ,  s u c h  a s :  

→  a c o m m u n i c at i o n  c am p ai g n ,  p ro m o t i n g  e t h i c al  at t i t u d e s ,  t h e  “Sp e ak  U p ”  c u l t u re  a n d  h o w  t o  re p o rt  

v i o l at i o n s  an d  i r re g u l ar i t i e s ,   

→  e d u c at i o n al  ac t i v i t i e s  o f  t h e  E t h i c s  an d  R e l at i o n s  O f f i c e  fo r  m an ag e m e n t  s t a f f ,  i n c l u d i n g  m e e t i n g s ,  

ar t i c l e s  an d  e d u c at i o n al  m a t e r i a l s  –  b as e d  o n  an  an al y s i s  o f  e m p l o y e e  re p o rt s  c o n c e rn i n g  e m p l o y e e  

re l at i o n s ,  

→  a s e r i e s  o f  ar t i c l e s  an d  w e b i n a rs  o n  h o w  t o  re c o g n i s e  a n d  re s p o n d  t o  v i o l at i o n s  i n  e m p l o y e e  

re l at i o n s .  

R e g u l ar  i n t e rn al  c o m m u n i c at i o n  i s  a l s o  c o n d u c t e d  t o  ra i s e  e m p l o y e e  aw a re n e s s  o f  v a r i o u s  are as  o f  e t h i c s ,  

i n c l u d i n g  a  s e r i e s  o f  a r t i c l e s  e n t i t l e d  “N e w s  f ro m  W h i s t l e b l o w i n g  Ch an n e l s ” .  

Conflicts of interest 

The Group's conflict of interest policies are based on the regulations implemented in the Bank as the parent company. Conflict of Interest Policy at Santander 

Bank Polska S.A. clarifies the provisions of the General Code of Conduct, imposing on all employees the obligation to prioritise the interests of the Group, 

customers and other stakeholders over their private interest at all times (IRO: G1.I1, G1.I5).  

According to the Code, employees and company management are bound by, among other things: 

→ prohibition against special treatment or offering special conditions of employment due to personal or family ties;  

→ prohibition against deriving additional benefits from the position held in the Group, with the exception of explicitly permitted cases; 

→ prohibition against participating in the approval of transactions or influencing transactions with parties related through economic or family ties acting as 

beneficiaries or guarantors. 

The Conflict of Interest Policy at Santander Bank Polska S.A. governs situations of conflict of interest, including: 

→ between customers. 

→ between the Bank and its customers. 
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→ arising from the relationship between a Group subsidiary and the Bank acting as its parent, 

→ between Group subsidiaries and members of their governing bodies, 

→ with significant shareholders of Group subsidiaries, 

→ between the Bank and its suppliers, third parties or major business partners, 

→ between lines and/or business units of the Bank, 

→ between two Group subsidiaries,  

→ between members of the Bank's Supervisory Board or Management Board or between members of these bodies and other employees (e.g. due to non-

business relationships arising from kinship or affinity),  

→ between the Bank and related parties other than those listed above. 

In the Bank, potential conflicts of interest are assessed by experts from the Legal and Compliance Division. They may request certain data or information on 

personal or professional circumstances that may affect the performance of employees' duties and their decisions. 

Members of the Bank's Management and Supervisory Boards prevent conflicts of interest primarily by avoiding professional activities that may lead to their 

occurrence. They are also not permitted to take part in the resolution of matters where a conflict of interest involving them has arisen or may arise. They are 

furthermore obliged to inform the Bank of such situations. Potential conflicts of interest involving members of the Management Board and the Supervisory 

Board are also considered when assessing the suitability of candidates for these bodies and as part of ongoing suitability assessments.  

In accordance with generally applicable laws, the Bank discloses in its periodic financial statements to stakeholders:  

→ memberships on management boards/ supervisory boards of other organisations, 

→ ownership of shares in supplier companies and other stakeholders, 

→ existence of controlling shareholders in the company,  

→ related parties, their relationships and transactions, as well as outstanding receivables. 

Information on the assessment of the suitability of the members of the Bank's Management Board and Supervisory Board is submitted to the PFSA. In line 

with the Bank's suitability policies for members of its governing bodies, a reassessment of the time commitment required from a member of the Management 

Board or Supervisory Board is conducted if they assume an additional directorship or starts to engage in other significant activities, including political 

engagements. The suitability assessment of Supervisory Board members is carried out by the General Meeting and the documents are published on the 

website.  

In addition, the Bank complies with its legal obligation to disclose information about major shareholdings in accordance with the Public Offering Act. Disclosure 

of conflicts of interest is also addressed in the 'Rules for investing in Financial Instruments by or on account of Subjected Persons in Santander Bank Polska 

S.A. It requires those discharging managerial responsibilities and those closely associated with them to notify the Polish Financial Supervision Authority and 

the Bank of every any transaction concluded on their account relating to the Bank's shares, the Bank's debt instruments, derivatives or other financial 

instruments linked thereto. 

The Conflict of Interest Policy at Santander Bank Polska S.A. applies across the Bank and serves as the reference document to be adopted by other entities in 

their actions related to issues contemplated in the policy. The Group subsidiaries are required to use this document as the foundation for all related policies, 

procedures and regulations that they develop and implement in the field in question, while making any required changes to bring its provisions into line with 

local policies, recommendations and orders issued by supervisory authorities. 

Management of relationships with suppliers (G1-2) and payment practices (G1-6)  

Relations with suppliers 

In accordance with the Group's Responsible Banking and Sustainability Policy, we take care that ESG obligations are respected throughout the supply chain 

(IRO: G1.R2). The management of supplier relations is based on the Purchasing Policy, the Supplier Cooperation and Outsourcing Policy and numerous 

procedures related to supplier management. The procurement process involves a CSR survey, which bidders participating in tender procedures are required to 

complete, and the results form part of the merit evaluation. In 2024, the Bank introduced a comprehensive ESG risk screening system for suppliers – a step 

toward full integration of environmental, social and corporate governance criteria into the management of relations with suppliers. In 2025, we implemented 

the ESG Code for Santander Bank Polska Suppliers, in which we indicate to our contractors our expectations of them in terms of minimum standards in 

environmental, social and governance areas. The Code is available online on the Bank's Investor Relations website. In other Group subsidiaries, procurement 
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and contract management procedures include elements of social responsibility, but we are implementing the above-mentioned measures exclusively at the 

Bank for now.  

The most important regulations related to the supply chain management of Group subsidiaries are as follows:  

 Santander  
Bank Polska S.A. 

Santander 
Leasing S.A. 

Santander  
Factoring Sp. z o. o. 

Santander  
Consumer Bank 

S.A. 

Santander  
TFI S.A. 

Procurement Policy of Santander Bank 
Polska S.A. + +  

Procurement and 
Supplier 

Management 
Procedure 

+ 

Supplier Selection Procedure of Santander 
Bank Polska +  +  + 

Policy on cooperation with suppliers and 
outsourcing at Santander Bank Polska S.A. +   

Outsourcing and 
Supplier 

Management 
Model 

+ 

Responsible Banking and Sustainability 
Policy + + + + + 
Supplier Management and Outsourcing 
Procedure of Santander Bank Polska S.A. + + +  + 

* Santander Leasing has regulations modelled on the Bank’s documents – these include a supplier management procedure, a supplier cooperation policy and a purchasing 

procedure.  

We consider compliance with the principles of fair and equitable treatment, transparency and integrity in our dealings with suppliers. We expect our suppliers 

to have policies on ethics and legal compliance, anti-corruption mechanisms and initiatives to ensure business integrity, health and safety standards, 

workplace diversity and inclusion, as well as compliance with the UN Universal Declaration of Human Rights and the Ten Principles of the UN Global Compact. 

When selecting suppliers, the Bank checks: 

→ if they diversify their income and if they are not dependent on the Bank; 

→ whether they have relevant certifications, e.g. on environmental protection and labour relations, 

→ whether they apply ESG principles, have codes of ethics, have anti-corruption procedures and programmes and publish reports,  

→ whether they operate ethically in financial matters, including paying employee contributions, taxes, and meet their obligations towards counterparties. 

Ultimately, we want all Group subsidiaries to include social and environmental criteria in the supplier selection processes they carry out directly for their 

operations. In 2025, some of the Group subsidiaries undertook such assessments.  

Group subsidiaries that incorporated the sustainability criteria in their supplier selection procedure  

 Santander  
Bank Polska S.A. 

Santander  
Consumer Bank 

S.A. 

Santander  
Leasing S.A. 

Santander  
Factoring Sp. z o. o. 

Santander  
TFI S.A. 

Stellantis  

Social criteria + + + – – – 
Environmental 
criteria + + + – – – 

Payment practices 

In the Group, we do not have a formal, separate policy for preventing delays in payments to suppliers. Neither do we use standard payment terms – payments 

to suppliers are made on the basis of contractual or statutory arrangements. Instead, we have implemented procedures and regulations for the circulation 

and processing of accounting documents, as well as payment procedures to minimise the risk of delays (cf. G1.R2). Electronic document workflow systems 

are in place throughout the Group to support fast and efficient processing of invoices and other accounting documents.  
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Key indicators reflecting payment practices in a given reporting year  

 31 December 2024 31 December 2025 

Average time to pay the invoice (days) 3 10.17 10.15 

Percentage of payments made in accordance with agreed payment deadlines4 96.38% 96.59% 

Number of court cases concerning late payments 1 0 

There are no supplier categories in the Group, so we report the indicators on payment practices together for all suppliers. 

The Digital Operational Resilience Act (DORA), a EU regulation on digital resilience of financial institutions, has been in force since January 2025. It was even 

before DORA was introduced that the Bank had been examined by an independent audit company in terms of compliance with the Regulation. We have been 

actively participating both in the cooperation with the Group and within the DORA project teams at the Polish Bank Association. The Bank represents that it 

currently operates in full compliance with DORA, and so does Santander TFI. 

Prevention and detection of corruption and bribery (G1-3) 

Anti-corruption/bribery 

Corruption prevention issues are described in the General Code of Conduct in force across the Group (IRO: G1.I5). It is supplemented by the Anti-Bribery and 

Corruption (ABC) Policy, which clarifies, among other things, training requirements in this area. All Group subsidiaries operate according to the zero-tolerance-

for-corruption principle, and the implemented regulations concern, among other things:  

→ gifts and hospitalities, in particular those for public officials; 

→ gifts and hospitalities for employees 

→ relations with third parties, 

→ application of additional control mechanisms; 

→ whistleblowing channels. 

Another element of the anti-corruption and anti-bribery system in the Bank and in Santander Consumer Bank is a set of specific rules clarifying the conditions 

for accepting and offering gifts and invitations in relations with third parties, which are described in the Gifts and Hospitality Guidelines. This regulation 

specifies which types of gifts and hospitality cannot be given or accepted, as well as the rules of conduct for permitted cases, including: 

→ conditions (adapted to the type and value of the gift or hospitality) of the process for the acceptance of given or received gift/ hospitality are defined, 

applicable to all Bank employees, 

→ all gifts and hospitality accepted or given by Bank employees must be registered in the gifts and invitations register, 

→ on a quarterly basis, we monitor the register according to the principles set out in the Guidelines and report the results, 

→ potential corruption cases are referred to the unit responsible for counteracting corruption. 

Investigation of potential corruption or bribery cases  

Within the Group, investigation committees are appointed to look into cases related to corruption or bribery. Their composition should ensure the objectivity 

and transparency of the proceedings (IRO: G1.I5). The composition of the committees is selected in each case in such a way as to eliminate potential conflicts 

of interest, which allows for a fair and impartial analysis of reported cases. The committees’ work is conducted in accordance with the guidelines contained in 

the Anti-Bribery and Corruption (ABC) Policy and other internal Group regulations. Thus, we ensure that each report on corruption or bribery is dealt with in a 

fair manner, respecting the principles of confidentiality and professionalism, and that recommended corrective actions are implemented in accordance with 

applicable standards.  

 

3 Data on the average time to pay invoices in the Group has been calculated according to a methodology in which, at Group subsidiary level, the arithmetic average of 

the number of days to pay invoices in the reporting period is taken. At the Group level, a weighted average is used, where the weight is the number of invoices paid 

by each entity. With this method, the indicator takes into account the diversity of suppliers and provides a representative picture of payment practices. 

4 Percentage indicator of the proportion of invoices paid by the deadlines set out in commercial agreements or arrangements with suppliers. 



Management Board Report on Santander Bank Polska Group Performance in 2025 
(including Report on Santander Bank Polska S.A. Performance) 

 

 

 
309 

In the Bank, information on the number of reports categorised as corruption or bribery received through whistleblowing channels is reported to the 

Management Board and the Audit and Compliance Committee on a quarterly basis. In addition, these bodies receive an annual report that summarises the 

efficiency of whistleblowing procedures. On this base, the Management Board assesses the adequacy and effectiveness of these procedures. 

Anti-corruption training 

Training on anti-bribery and corruption is mandatory for all Group employees (including members of the Management Board and Supervisory Board). The 

training sessions are held online and (until the end of 2024) – in annual cycles. In 2025, in order to standardise the frequency of anti-corruption training and 

AML and sanctions training, we changed the frequency to the ultimate two-year model. This change is reflected by the indicators (see below). The training 

scope includes local regulations, ethical rules, anti-corruption policies, gifts, conflicts of interest, the corporate defence model and case studies. The Group 

subsidiaries also provide additional training during onboarding or make materials available when regulations change. Data on training completion is 

systematically collected and monitored. 

Results of the Group's anti-corruption and ethics-related training programmes in 2024 and 2025*:  

 

% of employees with a valid certificate 

from the anti-corruption training  

as at the end of 2024 

% of employees with a valid certificate 

from the anti-corruption training  

as at the end of 2025 

Group's top management – one level below the 
Management Board * 

91.4% 100% 

Group's top management – two levels below the 
Management Board ** 

90.1% 99.60% 

Other Group employees *** 91.2% 99.40% 

Total Group 91.2% 99.40% 

* The figures for 2025 do not include Santander Consumer Bank or its subsidiaries, as they were no longer members of the Group as at 31 December 2025. 

**  Top management – defined as one or two levels below the management and supervisory bodies, which in the Group are the Management Board and the Supervisory 

Board. This includes senior executives and managers in the Bank, as well as members of the management boards Group subsidiaries and individuals reporting directly 

to these boards. 

*** Employees on long-term absence were not included. 

Metrics and targets  

Business conduct targets (MDR-M, MDR-T) 

Information about the identification of opportunities, setting of operational targets and metrics as well as the units involved in the process is presented in 

the section “Material impacts, risks and opportunities and their interaction with strategy and business model” (SBM-3). 

The Group’s ambitions in the area of business conduct are shaped by the Group’s strategy for 2024-2026 (in particular: the Total Responsibility direction). Our 

top priority is to ensure compliance with applicable laws as well as standards of integrity and business ethics. As the Group that operates a strongly regulated 

banking sector, we focus on maintaining full regulatory compliance and preventing violations which – with effective controls in place – occur only incidentally. 

Consequently, we have not set any quantitative targets that would meet the definition of a target according to the ERS.  

As at 31 December 2025, however, the Group has designated operational metrics whereby we monitor the effectiveness of our policies and activities for 

material aspects concerning business conduct and corporate governance. They are measurable and they aim to monitor our effectiveness in conducting 

business activity in compliance with the law, and good practices of fair and ethical business cooperation. These are:  

Metric description Metric IRO identifier 

Effective implementation of the Corporate Culture Policy of Santander Bank Polska Group 

through the average score of the engagement survey and eNPS.  

average engagement score 

and eNPS. 
G1.I1  

Percentage of corruption reports and confirmed incidents effectively addressed and 

resolved (in accordance with internal procedures) in a given year.  
% of confirmed cases G1.I5 

Percentage of corruption alerts effectively addressed and resolved (in accordance with 

internal procedures) in a given year in the context of establishing and maintaining 

relationships with business partners. 

% of confirmed cases G1.R2, G1.I5  
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Incidents of corruption or bribery (G1-4) 

In the period from 1 January to 31 December 2025, the Group did not detect any cases of corruption and/or bribery (IRO: G1.I5), compared to the three 

confirmed incidents detected between 1 January and 31 December 2024 – which proves that the Group’s procedures are effective in identifying and eliminating 

irregularities. We have not identified any gaps in the existing procedures, but we continue to monitor their effectiveness and verify the scope of training in 

counteracting corruption and bribery. 

We have no information that of any final convictions for corruption and bribery during the reporting period. Likewise, there were no penalties imposed on the 

Group for violations of anti-corruption and bribery laws. There were also no cases involving contracts with business partners that were terminated or not 

renewed due to breaches related to corruption or bribery.  
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5. Additional information 

ESRS disclosure requirements covered by the entity's sustainability statement (IRO-2) 

ESRS table 

Index code Name Place in report section 

ESRS 2 General disclosures General Disclosures (Sustainability of the Group)  

BP-1 General basis for preparation of Sustainability 
Statements 

General basis for preparation of the sustainability statement (BP-1)  

BP-2 Disclosure in relation to specific circumstances Disclosures in relation to specific circumstances (BP-2)  

GOV-1 The role of the administrative, management and 
supervisory bodies 

The role of the Management Board and the Supervisory Board (GOV-1)  

GOV-2 Information provided to and sustainability matters 
addressed by the undertaking’s administrative, 
management and supervisory bodies 

Information provided to and sustainability matters addressed by the 
undertaking’s management and supervisory bodies (GOV-2)  

GOV-3 Integration of sustainability-related performance in 
incentive schemes. 

Integration of sustainability-related performance in incentive schemes 
(GOV-3) 

GOV-4 Statement on due diligence  Due diligence statement (GOV-4)  

GOV-5 Risk management and internal controls over 
sustainability reporting 

Risk management and internal controls over sustainability reporting (GOV-
5) 

SBM-1 Strategy, business model and value chain Strategy, business model and value chain (SBM-1)  

SBM-2 Interests and views of stakeholders Interests and views of stakeholders (SBM-2)  

SBM-3 Material impacts, risks and opportunities and their 
interaction with strategy and business model 

Material impacts, risks and opportunities and their interaction with 
strategy and business model (SBM-3)  

IRO-1 Description of processes to identify and assess material 
impacts, risks and opportunities 

Description of the process to identify and assess material impacts, risks 
and opportunities (IRO-1)  

IRO-2 Disclosure requirements in ESRS covered by the entity's 
sustainability statement 

Sustainability statement. (IRO-2)  

ESRS E1 Climate change Environmental information – climate change (ESRS E1)  

ESRS 2 GOV-3 Integration of sustainability-related performance in 
incentive schemes. 

Integration of sustainability-related performance in incentive schemes 
(GOV-3)  

E1-1 Transition plan for climate change mitigation Transition plan for climate change mitigation (E1-1) 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their 
interaction with strategy and business model 

Material impacts, risks and opportunities and their interaction with 
strategy and business model (SBM-3)  

ESRS 2 IRO-1 Description of the processes to identify and assess 
material climate-related impacts, risks and opportunities 

Description of the processes to identify and assess climate-related material 
impacts, risks and opportunities (E1.IRO-1)  

E1-2 Policies related to climate change mitigation and 
adaptation 

Policies related to climate change mitigation and adaptation (E1-2)  

E1-3 Action and resources in relation to climate policy Actions and resources in relation to climate change policies (E1-3)  

E1-4 Targets related to climate change mitigation and 
adaptation  

Targets related to climate change mitigation and adaptation (E1-4)  

E1-5 Energy consumption and mix Energy consumption and mix (E1-5)  

E1-6 Gross Scopes 1, 2 and Total GHG emissions Gross Scopes 1, 2 and 3 and Total GHG emissions (E1-6)  

E1-7 GHG removals and GHG mitigation projects financed 
through carbon credits  

Other climate-related disclosures (E1-7, E1-8, E1-9)  

E1-8 Internal carbon pricing  Other climate-related disclosures (E1-7, E1-8, E1-9)  

Disclosure does not apply to the Group 

E1-9 Anticipated financial effects from material physical and 
transition risks and potential climate-related 
opportunities  

Other climate-related disclosures (E1-7, E1-8, E1-9)  

Phase-in 

ESRS S1 Own workforce Our people – own workforce (ESRS S1) 

ESRS 2 SBM-2 Interests and views of stakeholders Interests and views of stakeholders (SBM-2)  
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Index code Name Place in report section 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their 
interaction with strategy and business model 

Material impacts, risks and opportunities and their interaction with 
strategy and business model (SBM-3)  

S1-1 Own workforce-related policies Policies related to own workforce (S1-1) 

S1-2 — Processes for engaging with own workers and 
workers’ representatives about impacts  

Involvement of employees and procedures for engaging workers' 
representatives (S1-2) 

S1-3 Processes to remediate negative impacts and channels 
for own workers to raise concerns  

Processes for remediation of negative and channels for raising concerns by 
own workforce (S1-3) 

S1-4 Taking action on material impacts on its own workforce 
and using approaches to mitigate material risks and 
exploit significant opportunities associated with its own 
workforce, and the effectiveness of these actions 

Taking action on material impacts on own workforce, and approaches to 
mitigating material risks and pursuing material opportunities related to 
own workforce, and effectiveness of those actions (S1-4) 

S1-5 Targets related to managing material negative impacts, 
advancing positive impacts, and managing material risks 
and opportunities 

Targets related to managing material negative impacts, advancing positive 
impacts, and managing material risks and opportunities (S1-5) 

S1-6 Characteristics of the undertaking’s employees Characteristics of the undertaking’s employees (S1-6) 

S1-7 Characteristics of non-employees in the undertaking’s 
own workforce 

Characteristics of non-employees in the undertaking’s own workforce (S1-
7) 

S1-8 Collective bargaining coverage and social dialogue Collective bargaining coverage and social dialogue (S1-8) 

S1-9 Diversity metrics Diversity metrics (S1-9) 

S1-10 Adequate wages Adequate wages (S1-10) 

S1-11 Social protection Social protection (S1-11) 

S1-12 Persons with disabilities Persons with disabilities (S1-12) 

S1-13 Training and skills development indicators Training and Skills Development metrics (S1-13) 

S1-14 Health and safety metrics Health and safety metrics (S1-14) 

S1-15 Work-life balance Work-life balance metrics (S1-15) 

S1-16 Remuneration metrics (pay gap and total remuneration) Remuneration metrics (unadjusted pay gap and total remuneration)  

(S1-16) 

S1-17 Incidents, complaints and serious human rights impacts Incidents, complaints and severe human rights impacts (S1-17) 

ESRS S3 Affected communities (ESRS S3) Our social environment – affected communities (ESRS S3)  

ESRS 2 SBM-2 Interests and views of stakeholders Interests and views of stakeholders (SBM-2)  

ESRS 2 SBM-3 Material impacts, risks and opportunities and their 
interaction with strategy and business model 

Material impacts, risks and opportunities and their interaction with 
strategy and business model (SBM-3)  

S3-1 Policies related to affected communities Policies related to affected communities (S3-1) 

S3-2 Processes for engaging with affected communities about 
impacts 

Processes for engaging with affected communities about impacts (S3-2) 

S3-3 Processes to remediate negative impacts and channels 
for affected communities to raise concerns 

Processes to remediate negative impacts and channels for affected 
communities to raise concerns (S3-3) 

S3-4 Taking action on material impacts on affected 
communities, and approaches to mitigating material 
risks and pursuing material opportunities related to 
affected communities, and effectiveness of those actions 

Taking action on material impacts on affected communities, and 
approaches to managing material risks and pursuing material opportunities 
related to affected communities, and effectiveness of those actions (S3-4).  

S3-5 Targets related to managing material negative impacts, 
advancing positive impacts, and managing material risks 
and opportunities 

Targets related to managing impacts, risks and opportunities related to 
affected communities (S3-5) 

ESRS S4 Consumers and end-users Our customers – consumers and end-users (ESRS S4) 

ESRS 2 SBM-2 Interests and views of stakeholders Interests and views of stakeholders (SBM-2)  

ESRS 2 SBM-3 Material impacts, risks and opportunities and their 
interaction with strategy and business model 

Material impacts, risks and opportunities and their interaction with 
strategy and business model (SBM-3)  

S4-1 Policies related to consumers and end-users Policies related to consumers and end-users (S4-1) 

S4-2 Processes for engaging with consumers and end-users 
about impact 

Engagement processes regarding impacts on consumers and end-users 
(S4-2) 

S4-3 Processes to remediate negative impacts and channels 
for consumers and end-users to raise concerns 

Processes to remediate negative impacts and channels for consumers and 
end-users to raise concerns (S4-3) 

S4-4 Taking action on material impacts on consumers and 
end- users, and approaches to mitigating material risks 
and pursuing material opportunities related to 

Taking action on material impacts on consumers and end- users, and 
approaches to mitigating material risks and pursuing material 
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Index code Name Place in report section 

consumers and end-users and effectiveness of those 
actions 

opportunities related to consumers and end-users and effectiveness of 
those actions (S4-4)  

 

S4-5 Targets related to managing material negative impacts, 
advancing positive impacts, and managing material risks 
and opportunities 

Targets related to managing material negative impacts, advancing positive 
impacts, and managing material risks and opportunities (S4-5) 

 

ESRS G1 Business conduct  Governance information – Business conduct (G1) 

ESRS 2 GOV-1 The role of the administrative, supervisory and 
management bodies 

The role of the Management Board and the Supervisory Board (GOV-1) 

ESRS 2 IRO-1 Description of processes to identify and assess material 
impacts, risks and opportunities 

Description of the process to identify and assess material impacts, risks 
and opportunities (IRO-1) 

G1-1 Business conduct policies and corporate culture Business conduct policies and corporate culture (G1-1) 

G1-2 Management of relationships with suppliers Management of relationships with suppliers (G1-2) and payment practices 
(G1-6) 

G1-3 Prevention and detection of corruption and bribery Prevention and detection of corruption and bribery (G1-3) 

G1-4 Confirmed incidents of corruption or bribery Incidents of corruption or bribery (G1-4) 

G1-5 Political influence and lobbying activities Disclosure does not apply to the Group 

G1-6 Payment practices Management of relationships with suppliers (G1-2) and payment practices 
(G1-6) 
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Disclosure Requirement and related 

datapoint 

SFDR reference Pillar 3 reference Benchmark Regulation reference EU Climate Law reference 

ESRS 2 GOV-1 

Board's gender diversity paragraph 21 (d) 

Indicator number 13 of Table 1 of Annex 

1 

  Commission Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS 2 GOV-1 

Percentage of board members who are 

independent paragraph 21 (e) 

    Commission Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS 2 GOV-4 

Statement on due diligence paragraph 30 

Indicator number 10 Table 3 of Annex 1       

ESRS 2 SBM-1 

Involvement in activities related to fossil fuel 

activities paragraph 40 (d)(i) 

Indicators number 4 Table 1 of Annex 1 Article 449a Regulation (EU) No 

575/2013; 

Commission Implementing Regulation 

(EU) 2022/2453  (28), Table 1: 

Qualitative information on 

Environmental risk and Table 2: 

Qualitative information on Social risk 

Commission Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS 2 SBM-1 

Involvement in activities related to chemical 

production paragraph 40 (d)(ii) 

Indicator number 9 Table #2 of Annex 1   Commission Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS 2 SBM-1 

Involvement in activities related to 

Controversial weapons paragraph 40 (d)(iii) 

Indicator number 14 Table #1 of Annex 1   Article 12(1), Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS 2 SBM-1 

Involvement in activities related to cultivation 

and production of tobacco paragraph 40(d)(iv) 

    Article 12(1), Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS E1-1 

Transition plan to reach climate neutrality by 

2050 paragraph 14 

      Regulation (EU) 2021/1119, Article 2(1) 

ESRS E1-1 

Undertakings excluded from Paris-aligned 

benchmarks paragraph 16 (g) 

  Article 449a  

of Regulation (EU) No 575/2013; 

Commission Implementing Regulation 

(EU) 2022/2453 Template 1: Banking 

book – Climate Change transition risk: 

Credit quality of exposures by sector, 

emissions and residual maturity 

Delegated Regulation (EU) 2020/1818, 

Article 12.1 (d) to (g), and Article 12.2 

  

https://eur-lex.europa.eu/legal-content/PL/TXT/HTML/?uri=OJ:L_202302772#ntr28-L_202302772PL.006201-E0006
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ESRS E1-4 

GHG emission reduction targets paragraph 34 

Indicator number 4 Table #2 of Annex 1 Article 449a  

Regulation (EU) No 575/2013; 

Commission Implementing Regulation 

(EU) 2022/2453 Template 3: Banking 

book – Climate change transition risk: 

alignment metrics 

Delegated Regulation (EU) 2020/1818, 

Article 6 

  

ESRS E1-5 

Energy consumption from fossil sources 

disaggregated by sources (only high climate 

impact sectors) paragraph 38 

Indicator number 5 Table #1 and 

Indicator number 5 Table #2 of Annex 1 

      

ESRS E1-5 Energy consumption and mix 

paragraph 37 

Indicator number 5 Table #1 of Annex 1       

ESRS E1-5 

Energy intensity associated with activities in 

high climate impact sectors paragraphs 40 to 

43 

Indicator number 6 Table #1 of Annex 1       

ESRS E1-6 

Gross Scope 1, 2, 3 and Total GHG emissions 

paragraph 44 

Indicators number 1 and 2 Table 1 of 

Annex 1 

Article 449a Regulation (EU) No 

575/2013; Commission Implementing 

Regulation (EU) 2022/2453 Template 1: 

Banking book – Climate change 

transition risk: Credit quality of 

exposures by sector, emissions and 

residual maturity 

Delegated Regulation (EU) 2020/1818, 

Article 5(1), 6 and 8(1) 

  

ESRS E1-6 

Gross GHG emissions intensity paragraphs 53 

to 55 

Indicators number 3 Table 1 of Annex 1 Article 449a Regulation (EU) No 

575/2013; Commission Implementing 

Regulation (EU) 2022/2453 Template 3: 

Banking book – Climate change 

transition risk: alignment metrics 

Delegated Regulation (EU) 2020/1818, 

Article 8(1) 

  

ESRS E1-7 

GHG removals and carbon credits paragraph 

56 

      Regulation (EU) 2021/1119, Article 2(1) 

ESRS E1-9 

Exposure of the benchmark portfolio to 

climate-related physical risks paragraph 66 

    Delegated Regulation (EU) 2020/1818, 

Annex II  
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ESRS E1-9 

Disaggregation of monetary amounts by acute 

and chronic physical risk paragraph 66 (a) 

ESRS E1-9 

Location of significant assets at material 

physical risk paragraph 66 (c). 

  Article 449a Regulation (EU) No 

575/2013; Commission Implementing 

Regulation (EU) 2022/2453 paragraphs 

46 and 47; Template 5: Banking book – 

Climate change physical risk: Exposures 

subject to physical risk. 

    

ESRS E1-9 Breakdown of the carrying value of 

its real estate assets by energy- efficiency 

classes paragraph 67 (c). 

  Article 449a Regulation (EU) No 

575/2013; Commission Implementing 

Regulation (EU) 2022/2453 paragraph 

34;Template 2: Banking book – Climate 

Change transition risk: Loans 

collateralised by immovable property – 

Energy efficiency of the collateral 

    

ESRS E1-9 

Degree of exposure of the portfolio to climate-

related opportunities paragraph 69 

    Delegated Regulation (EU) 2020/1818, 

Annex II 

  

ESRS E2-4 

Amount of each pollutant listed in Annex II of 

the EPRTR Regulation (European Pollutant 

Release and Transfer Register) emitted to air, 

water and soil, paragraph 28 

Indicator number 8 Table #1 of Annex 1 

Indicator number 2 Table #2 of Annex 1 

Indicator number 1 Table #2 of Annex 1 

Indicator number 3 Table #2 of Annex 1 

      

ESRS E3-1 

Water and marine resources paragraph 9 

Indicator number 7 Table #2 of Annex 1       

ESRS E3-1 

Dedicated policy paragraph 13 

Indicator number 8 Table 2 of Annex 1       

ESRS E3-1 

Sustainable oceans and seas paragraph 14 

Indicator number 12 Table #2 of Annex 1       

ESRS E3-4 

Total water recycled and reused paragraph 28 

(c) 

Indicator number 6.2 Table #2 of Annex 

1 

      

ESRS E3-4 

Total water consumption in m3 per net 

revenue on own operations paragraph 29 

Indicator number 6.1 Table #2 of Annex 

1 
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ESRS 2- IRO 1 – E4 paragraph 16 (a) (i) Indicator number 7 Table #1 of Annex 1       

ESRS 2- IRO 1 – E4 paragraph 16 (b) Indicator number 10 Table #2 of Annex 1       

ESRS 2- IRO 1 – E4 paragraph 16 (c) Indicator number 14 Table #2 of Annex 1       

 

ESRS E4-2 

Sustainable land / agriculture practices or 

policies paragraph 24 (b) 

Indicator number 11 Table #2 of Annex 1       

ESRS E4-2 

Sustainable oceans / seas practices or Policies 

paragraph 24 (c) 

Indicator number 12 Table #2 of Annex 1       

ESRS E4-2 

Policies to address deforestation paragraph 24 

(d) 

Indicator number 15 Table #2 of Annex 1       

ESRS E5-5 

Non-recycled waste paragraph 37 (d) 

Indicator number 13 Table #2 of Annex 1       

ESRS E5-5 

Hazardous waste and radioactive waste 

paragraph 39 

Indicator number 9 Table #1 of Annex 1       

ESRS 2- SBM3 – S1 

Risk of incidents of forced labour paragraph 14 

(f) 

Indicator number 13 Table #3 of Annex I       

ESRS 2- SBM3 – S1 

Risk of incidents of child labour paragraph 14 

(g) 

Indicator number 12 Table #3 of Annex I       

ESRS S1-1 

Human rights policy commitments paragraph 

20 

Indicator number 9 Table #3 and 

Indicator number 11 Table #1 of Annex 1 

      

ESRS S1-1 

Due diligence policies on issues addressed by 

the fundamental International Labor 

Organisation Conventions 1 to 8, paragraph 21 

    Commission Delegated Regulation (EU) 

2020/1816, Annex II 
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ESRS S1-1 

Processes and measures for preventing 

trafficking in human beings paragraph 22 

Indicator number 11 Table #3 of Annex I       

ESRS S1-1 

Workplace accident prevention policy or 

management system paragraph 23 

Indicator number 1 Table #3 of Annex I       

ESRS S1-3 

Grievance/complaints handling mechanisms 

paragraph 32 (c) 

Indicator number 5 Table #3 of Annex I       

ESRS S1-14 

Number of fatalities and number and rate of 

work-related accidents paragraph 88 (b) and 

(c) 

Indicator number 2 Table #3 of Annex I   Commission Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS S1-14 

Number of days lost to injuries, accidents, 

fatalities or illness paragraph 88 (e) 

Indicator number 3 Table #3 of Annex I       

ESRS S1-16 

Unadjusted gender pay gap paragraph 97 (a) 

Indicator number 12 Table #1 of Annex I   Commission Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS S1-16 

Excessive CEO pay ratio paragraph 97 (b) 

Indicator number 8 Table #3 of Annex I       

ESRS S1-17 

Incidents of discrimination paragraph 103 (a) 

Indicator number 7 Table #3 of Annex I       

ESRS S1-17 Nonrespect of UNGPs on Business 

and Human Rights and OECD paragraph 104 

(a) 

Indicator number 10 Table #1 and 

Indicator n. 14 Table #3 of Annex I 

  Delegated Regulation (EU) 2020/1816, 

Annex II Delegated Regulation (EU) 

2020/1818 Art 12 (1) 

  

ESRS 2- SBM3 – S2 

Material risk of child labour or forced labour in 

the value chain paragraph 11 (b) 

Indicators number 12 and n. 13 Table #3 

of Annex I 

      

ESRS S2-1 

Human rights policy commitments paragraph 

17 

Indicator number 9 Table #3 and 

Indicator number 11 Table #1 of Annex 1 
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ESRS S2-1 Policies related to value chain 

workers paragraph 18 

Indicator number 11 and n. 4 Table #3 of 

Annex 1 

      

ESRS S2-1 Non-respect of UNGPs on Business 

and Human Rights principles and OECD 

guidelines paragraph 19 

Indicator number 10 Table #1 of Annex 1   Delegated Regulation (EU) 2020/1816, 

Annex II Delegated Regulation (EU) 

2020/1818 Art 12 (1) 

  

ESRS S2-1 

Due diligence policies on issues addressed by 

the fundamental International Labor 

Organisation Conventions 1 to 8, paragraph 19 

    Commission Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS S2-4 

Human rights issues and incidents connected 

to its upstream and downstream value chain 

paragraph 36 

Indicator number 14 Table #3 of Annex 1       

ESRS S3-1 

Human rights policy commitments paragraph 

16 

Indicator number 9 Table #3 of Annex 1 

and Indicator number 11 Table #1 of 

Annex 1 

      

ESRS S3-1 

Non-respect of UNGPs on Business and 

Human Rights, ILO principles or/and OECD 

guidelines paragraph 17 

Indicator number 10 Table #1 of Annex 1   Delegated Regulation (EU) 2020/1816, 

Annex II Delegated Regulation (EU) 

2020/1818 Art 12 (1) 

  

ESRS S3-4 

Human rights issues and incidents paragraph 

36 

Indicator number 14 Table #3 of Annex 1       

ESRS S4-1 Policies related to consumers and 

end-users paragraph 16 

Indicator number 9 Table #3 and 

Indicator number 11 Table #1 of Annex 1 

      

ESRS S4-1 

Non-respect of UNGPs on Business and 

Human Rights and OECD guidelines paragraph 

17 

Indicator number 10 Table #1 of Annex 1   Delegated Regulation (EU) 2020/1816, 

Annex II Delegated Regulation (EU) 

2020/1818 Art 12 (1) 

  

ESRS S4-4 

Human rights issues and incidents paragraph 

35 

Indicator number 14 Table #3 of Annex 1       

ESRS G1-1 

United Nations Convention against corruption 

paragraph 10 (b) 

Indicator number 15 Table #3 of Annex 1       



Management Board Report on Santander Bank Polska Group Performance in 2025 
(including Report on Santander Bank Polska S.A. Performance) 

 

 

 
320 

ESRS G1-1 

Protection of whistleblowers paragraph 10 (d) 

Indicator number 6 Table #3 of Annex 1       

ESRS G1-4 

Fines for violation of anti-corruption and anti-

bribery laws paragraph 24 (a) 

Indicator number 17 Table #3 of Annex 1   Commission Delegated Regulation (EU) 

2020/1816, Annex II 

  

ESRS G1-4 

Standards of anticorruption and anti- bribery 

paragraph 24 (b) 

Indicator number 16 Table #3 of Annex 1       
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ESG glossary 

DMA (Double Materiality Assessment) – an obligatory process introduced by EU sustainability reporting standards (CSRD/ESRS). Specifically, ESG issues are 

analysed from two points of view: the company’s socio-environmental impact (the materiality of impact, “inside-out”) and the impact of sustainability issues 

on the company's financial situation (financial materiality, “outside-in”). 

Portfolio analyses – evaluation of the Group portfolio’s exposure to climate risk, for sectors considered as especially sensitive to climate change.  These 

analyses cover in particular such metrics, as: share of exposures /concentration of climate-sensitive sectors in the portfolio, carbon intensity, sensitivity to 

physical and transition risks. 

Bank – Santander Bank Polska S.A. 

CSDDD (Corporate Sustainability Due Diligence Directive) – Directive (EU) 2024/1760 of the European Parliament and of the Council of 13 June 2024 on 

corporate sustainability due diligence;  It imposes an obligation on large companies to conduct due diligence analyses in the area of human rights and 

environmental protection throughout the supply chain. 

CSRD (Corporate Sustainability Reporting Directive) – the Directive (EU) 2022/2464 of the European Parliament and of the Council of 14 December 2022 on 

corporate sustainability reporting (CSRD); The underlying purpose is to expand and standardise obligatory corporate reporting on environmental, social and 

governance (ESG) issues. 

CSR (Corporate Social Responsibility) – voluntary initiatives taken by companies to improve the quality of life of communities and to benefit the environment 

(such projects going beyond the legal obligations of these companies). 

DEI (Diversity, Equity, Inclusion) – an abbreviation that refers to a set of principles and practices followed by organisations so as to create a fair, inclusive and 

diverse working environment. 

DORA – (Digital Operational Resilience Act) Regulation (EU) 2022/2554 of the European Parliament and of the Council of 14 December 2022 on digital 

operational resilience for the financial sector (Regulation (EU) 2022/2554). 

Affected communities – individuals or groups who live or work in an area where the Group can exert a direct impact (through its operations) or indirect impact 

(through its value chain). This concept encompasses both local communities and the larger ones, for instance the population of an entire country (or specific 

groups within that population). 

ESG – an acronym used since 2005, which stands for: Environment, Social Responsibility and Corporate Governance. It is a set of environmental, social and 

governance factors which serve as a basis for ratings and non-financial evaluations of business enterprises, countries and other organisations. 

EFRAG – European Financial Reporting Advisory Group A private association providing technical advice to the European Commission in the form of draft 

European Sustainability Reporting Standards and/or draft amendments to these Standards. 

ESRS (European Sustainability Reporting Standards) – as per The Commission Delegated Regulation EU 2023/2772, a group of standards designed to help 

companies report on their environmental and social impact and on corporate governance-related matters (ESG). These standards are intended to ensure a 

greater transparency and comparability of ESG information, which is important both for investors and other stakeholders. 

Group – Santander Bank Polska Group.  

Circular economy – an economic system where: i) the value of products, materials and other economic resources is maintained for as long as possible; ii) the 

use of such products, materials and resources in production processes and consumption is optimised so as to reduce their environmental impact; and iii) waste 

generation and the release of hazardous substances at all stages of the product’s life cycle are minimised (inter alia, through waste hierarchy-based 

management procedures) 

Greenwashing – a marketing practice whereby a company or organisation builds an impression that its products, services or policies are more environmentally 

friendly and sustainable than they actually are. Greenwashing is applied to mislead the consumers about the company's actual environmental efforts, with 

the ultimate goal to boost the sales or improve the company's image. These practices may involve the use of green (ecologic) signage, vague or misleading 

statements, or selective presentation of information. 

Stakeholders – groups, institutions or individuals interested in the company's operations. Internal stakeholders include the company’s staff members and 

shareholders. External stakeholders may include: customers, suppliers, market competitors, government authorities, the media, industry organisations and 

non-governmental organisations. 

 ICAAP – internal capital adequacy assessment process applied in the banking sector in the context of risk management. The purpose is to ensure that banks 

have adequate capital reserves to cover various types of risk (such as the credit risk, market risk, operational risk and ESG risk). 

IRO (Impact, Risks & Opportunities) – an approach followed in the analysis of material ESG issues that helps organisations understand how environmental, 

social and governance matters are related to their operations. The IRO framework focuses on three perspectives:  

→ the organisation's influence on the environment and society (impact);  

→ ESG risks that may threaten its business activity or negatively affect its value (risks);  

→ ESG-related chances that can support growth, innovation and competitive advantages (opportunities). 

ISO 26000 - an international standard developed by the International Organisation for Standardisation (ISO). It provides the guidelines on corporate social 

responsibility in the social, environmental and economic area and covers a wide range of issues related to responsible corporate behaviour. The standard is 

followed by organisations that wish to operate in a responsible and sustainable manner. 
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Pay gap (or: gender pay gap, as applicable) – the difference in the average pay between specific groups of employees (usually: women and men), expressed 

as a percentage of the pay of one of these groups. 

Corporate Governance – a system of control mechanisms and procedures designed to guarantee that the company is managed properly. It covers the 

management structures, decision-making processes, and policies and procedures designed to ensure that the company operates in the best interest of all 

stakeholders (including shareholders, employees, customers and the society). 

Value chain – all inter-connected operations, processes and entities that are involved at all stages of product/service lifecycle (procurement of raw materials, 

production, logistics and distribution, sale, use and disposal). In the context of ESG, value chain management also includes the responsibility for the practices 

applied by suppliers, partners and customers. 

Network for Greening the Financial System (NGFS) – a network of central banks and supervisory authorities, established to help mobilise the financing for the 
transition to a sustainable economy and to foster adequate management of environmental and climate risks in the financial sector. 

Transition Plan – a document or group of actions that define how an organisation intends to transform its business model, operations and value chain in line 

with climate-neutrality goals and sustainability requirements. 

ESG rating – an independent evaluation of ESG management across the organisation. It is usually done by specialised rating- or analytics agencies based on 

publicly available data, non-financial reports, regulatory documents and information sourced directly from the company in accordance with ESRS standards 

and the CSRD directive. 

Carbon footprint – the total amount of GHG emissions generated directly or indirectly by a given person, organisation, event or product. The carbon footprint 

is measured in tonnes of carbon dioxide equivalent (tCO₂e). 

EU Taxonomy – a common name for Regulation (EU) 2020/852 of the European Parliament and of the Council, which establishes a framework to facilitate 

sustainable investments. The said regulation defines a sustainable economic activity and mitigates the greenwashing risk. The EU sustainable finance 

taxonomy aims to build a common understanding of sustainable economic activity by introducing a standardised classification system.UNEP FI (United 

Nations Environment Programme Finance Initiative) – a global initiative in the form of a partnership between the United Nations Environment Programme 

(UNEP) and the financial sector, focused on integrating sustainable development into business practices. UNEP FI creates the leading international standards 

for financial institutions, such as the Principles for Responsible Banking and the related Commitment to Inclusion and Financial Health. 

WCAG – Web Content Accessibility Guidelines, an international standard. It is a set of recommendations for improving web accessibility for all users, regardless 

of their ability, age, or the hardware or software they have. 

Financial inclusion – initiatives focused on preventing the financial exclusion of natural persons and SMEs. The underlying purpose is to provide them with 

affordable and effective access to financial services through appropriate channels. People at the risk of financial exclusion are those who are unbanked, 

underbanked and with limited access to credit . 

Green mortgages – mortgage loans that comply with the Bank’s in-house Sustainable Finance and Investment Classification System (SFICS) or EU Taxonomy. 

Green finance – financial/investment products and services that meet the environmental criteria of the Bank’s in-house Sustainable Finance and Investment 

Classification System (SFICS). 

Green bonds – bonds allocated to finance the delivery of green projects (UoP), including those indicated by the ICMA and compliant with ICMA principles set 

out in GBP (four components). 

Green loans – a simplified name used in the double materiality analysis (DMA) process: credit facilities that meet the environmental criteria of the Bank’s in-

house Sustainable Finance and Investment Classification System (SFICS). 

Sustainable development – a concept that describes the efforts taken to achieve a harmonious social, economic and environmental development which 

recognises the needs of both the present generation and those of generations still to come. 

Sustainable finance – financial instruments, products and services that finance green projects, social projects or a combination of green and social projects, in 

accordance with the internal sustainable finance and investment classification system. 
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XIV.  Statement of the Management Board 
True and fair presentation of the financial statements and compliance with regulations 

To the best of the Management Board’s knowledge, the financial data for the current and comparative reporting periods presented in the financial 

statements included in the Annual Report of Santander Bank Polska S.A. for 2025 and Annual Report of Santander Bank Polska Group for 2025 were 

prepared in accordance with the applicable accounting policies and give a true and fair view of the state of affairs, financial situation and earnings of 

Santander Bank Polska S.A. and Santander Bank Polska Group. The Management Board’s Report contained in this document shows a true picture of the 

development, achievements, profitability and position of Santander Bank Polska S.A. and its Group (including description of the underlying risks and 

uncertainties) in 2025. Consolidated sustainability statement of the Santander Bank Polska S.A. Capital Group for 2025, which is part of this report, has 

been prepared in accordance with the Accounting Act, ESRS, and Article 8 of Regulation 2020/852, as well as the delegated acts issued pursuant to Article 

8(4) of that regulation. 

Selection of auditor  

The audit firm responsible for auditing the separate and consolidated financial statements of Santander Bank Polska S.A. for 2025 and attestation of 

sustainability reporting of Santander Bank Polska S.A. Group for 2025 was selected in compliance with the applicable legislation. The audit firm and the 

members of the team conducting the audit and certification of sustainability reporting met the conditions to prepare an impartial and independent report 

on the audit of the individual and consolidated annual financial statements and, respectively, and assurance report on the sustainability reporting in 

accordance with applicable regulations, professional standards, and the principles of professional ethics. The Bank has a policy on selection of an audit 

firm for auditing financial statements and providing assurance on sustainability reporting, as well as a policy on audit services and permitted non-audit 

services not related to auditing or assurance on sustainability reporting (including services conditionally exempt from the prohibition on provision) by the 

audit firm, an entity affiliated with the audit firm, or a member of its network. The Bank complies with the legal provisions relating to the rotation of audit 

firms and the key statutory auditor, and the appropriate cooling-off periods. 
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